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2013-14 District Level Implementation of Agenda 2017 Initiatives

Purpose

This checklist for district-level leaders provides a cross-cutting view of several key Wisconsin initiatives within Agenda 2017 and how they fit
together for maximum impact on student learning in the 2013-14 school year. The use of this checklist is voluntary—it has been designed as
an optional tool to assist leaders in leading efforts at the local level.

Process

Use this checklist, organized by action items to be completed during phases of a school calendar year, to specifically address the
implementation of:

| Common Core State Standards (CCSS) and their aligned instruction and assessments

| Continuous data use for school improvement

| Wisconsin Educator Effectiveness System (EE)

Cross Cutting Practices

All action items in the checklist are grounded in five enduring, reoccurring, cross-cutting practices that are the foundation to accelerate
change across the broad Agenda 2017 areas of standards and instruction, assessments and data systems, and school accountability and
educator effectiveness, and beyond. The cross-cutting practices are:

e Collaborative leadership, communication, and goal setting
e Integrated assessment planning

e Integrated technology planning

e Integrated job-embedded professional development

e Building data literacy and using data

KEY: | CCSS, Instruction & Assessments | Data Use for School Improvement | Wisconsin Educator Effectiveness System
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Summer /Fall 2013: Action Items

At this phase in the year, plan to establish a leadership team, develop goals and systems for success, and plan for ongoing, job-
embedded professional learning.

|| | Identify and appoint a small implementation planning team made up of principals and district staff responsible for EE, CCSS, and Assessment
and schedule quarterly meetings throughout this year. Engage this group in assisting you with tasks on this checklist.
| | Meet with principals to discuss district and school report cards and develop communication plans for staff and community members
addressing identified strengths and areas of need.
| *Schools falling into the “alternative accountability” process should identify progress goals and strategies for tracking during the school year.
| Familiarize schools with grades 3-8 on the Smarter Balanced online practice tests that are available to help classroom teachers understand
how students will be expected to demonstrate their understanding of the CCSS.
| | Assure that ISES coordinator has a process to verify that “all students enrolled” is an accurate representation of students expected to take
WKCE/WAA-SwD in October/November.
| | Assure that attendance record-keeping procedures at all schools accurately reflect student attendance for accountability determinations.
| Complete a return the EE grant application to DPI by November 30. This will allow you to access funding and receive software licenses for all
licensed educators in your district.
|| | Review the yearly staff PD calendar to ensure principals and schools have adequate time to address professional learning needs this school
year, paying particular attention to the EE training plan.
| | Complete the Educator Effectiveness District Readiness Tool and use results to develop and carry out a detailed implementation plan tailored
to your district’s needs.
| Assess the technology readiness of the district to administer Smarter Balanced and ACT Suite assessments, develop a plan for addressing any
identified gaps. Submit technology readiness status to DPI via the Technology Readiness Survey.
| Ensure a member of your implementation planning team participates in the DPI WISExplore eLearning modules and/or training
| Use the new DPI District-Wide CCSS Professional Development tool
| | | Usedatato develop 2-4 district-level instructional, measurable goals (e.g., SMART goals) for the year, ensuring connections to EE, CCSS, and
accountability measures. Plan for how district and school goals can inform the EE process (e.g., Student/School Learning Objectives or
Professional Practice Goals)
| | Review the district assessment plan and evaluate technology needed to complete all required assessments using the guidelines provided by
DPI

| KEY: | CCSS, Instruction & Assessments | Data Use for School Improvement | Wisconsin Educator Effectiveness System

*Schools that fall into the “alternative accountability” process.
**EE full system pilot year: These suggested activities are for district staff participating in the EE full system pilot for 2013-14
***Assessment field testing sites only.


http://www.smarterbalanced.org/news/smarter-balanced-releases-online-practice-tests/�
http://reportcards.dpi.wi.gov/files/oea/pdf/Interpretive%20Guide%202013.pdf�
http://ee.dpi.wi.gov/files/ee/pdf/IB15_Funding.pdf�
http://ee.dpi.wi.gov/files/ee/pdf/ImplementationTrainingPlan.pdf�
http://ee.dpi.wi.gov/files/ee/doc/WI_EE_Readiness_Tool.docx�
https://docs.google.com/a/dpi.wi.gov/file/d/0B6vqnHqWoU2VSFFCa2R5SGozRWM/edit�
https://sites.google.com/a/dpi.wi.gov/sbac-readiness/�
https://sites.google.com/a/dpi.wi.gov/sbac-readiness/�
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| Use the Wisconsin Administrator’'s Communications Toolkit to communicate about the Educator Effectiveness System including
o Communicating with staff about the purpose of the system in order to build trust and inform all staff about EE 2014-15 full
implementation
o Develop and disseminate consistent communications to all staff, parents, and community members to increase understanding of the EE
System purpose and processes
o **to prepare pilot staff for evaluation process
| Identify key district and school roles for Educator Effectiveness implementation (e.g., coaches, etc.)
| Begin drafting a specific Educator Effectiveness implementation plan for 2014-15, including:
o Dates to deliver required state training
o Revising school schedules to allow for PLCs
| Read the Principal Evaluation Process Manual, and learn the Principal EE evaluation process, including the key steps and timelines
| Determine who can help with school management tasks (e.g., budgeting, school calendar, bus and cafeteria monitoring) to protect adequate
time for EE evaluations, such as other staff members, parent or community volunteers, etc.
| **Ensure principals complete Teachscape training and certification
| **Set up and train pilot staff in Teachscape
| Provide any necessary professional development and/or identify any necessary resources to support the principals’ transition from a building
manager focus to an instructional leader focus
| **Communicate with your CESA Implementation Coach to schedule any needed support that staff have in implementing the system
| **Engage in “Beginning of Year” activities as outlined in the Full Pilot Process Manual for teachers and principals.

KEY: | CCSS, Instruction & Assessments | Data Use for School Improvement | Wisconsin Educator Effectiveness System

*Schools that fall into the “alternative accountability” process.
**EE full system pilot year: These suggested activities are for district staff participating in the EE full system pilot for 2013-14
***Assessment field testing sites only.


http://ee.dpi.wi.gov/tools/dist-admin-toolkit�
http://ee.dpi.wi.gov/files/ee/pdf/IB13_SystemPurposeDataUse.pdf�
http://ee.dpi.wi.gov/files/ee/pdf/EEPrincipalEvaluationProcessManual-Version2.pdf�
http://ee.dpi.wi.gov/files/ee/doc/IC.docx�
http://ee.dpi.wi.gov/files/ee/pdf/EETeacherEvaluationProcessManual-Version2.pdf�
http://ee.dpi.wi.gov/files/ee/pdf/EEPrincipalEvaluationProcessManual-Version2.pdf�
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Fall/Winter 2013 /14: Action Items

At this phase in the year, plan to meet frequently to monitor data, engage in professional learning as a staff, and make strategic, data-
informed decisions to quickly impact student learning.

| || Hold a quarterly meeting with your implementation team to develop deep knowledge and understanding of district goals, and to continuously
monitor them by:
o Building data literacy through WISExplore
o Understanding accountability measures such as the School Report Card
o Understanding the EE system and the Danielson Framework
||| Ensure schools develop a Professional Learning Communities (PLC) structure and ensure PLCs are focused on critical work, such as:
o Analyzing universal screening data and student work to differentiate instruction, and high leverage instructional frameworks (e.g.,
Universal Design for Learning, Gradual Release of Responsibility, etc.) and plan interventions

o Writing and/or aligning performance tasks and lesson/unit plans that align to standards and SMARTER claims for ELA and mathematics

| Train staff on Wisconsin Balanced Assessment System approach using DPI and Wisconsin Rtl Center materials (e.g., Balanced Assessment
chart, Rtl Center Balanced Assessment modules)

| Communicate with principals about online SMARTER practice assessments and provide them time to explore sample assessments and claims

|| Ensure principals are using the CCSS District-Wide Professional Development tool to deliver CCSS professional development in a logical and
sequential manner as aligned to school needs. Ensure principals are offering PD on data tools such as WISEdash using WISExplore for the
purpose of:
o Using and examining data (e.g., summative, formative and interim student data) as part of every whole school and/or PLC meeting
o Providing guidance on the various types of data that staff should consider in making data-driven decisions and providing the various
technology tools to assist staff in using data

| In planning for full EE implementation, determine the appropriate stage of evaluation (rating or non-rating year) for each educator. Note that
the law has not changed regarding frequency of evaluation. Educators must be evaluated in their first year of employment and every third year
thereafter. Approximately 1/3 of your educators should be in a rating year in 2014-15. Everyone else should be in a non-rating year.

| Participate in district-wide training for EE full implementation in 2014-15 and ensure all staff complete the DPI orientation modules.

| Ensure all staff has access to their Teachscape licenses and are beginning to complete the training modules on the Danielson Framework
embedded in Teachscape.

| **Collaboratively identify evaluation activities for each educator in your pilot group

| | **Ensure that principals are agreeing on support roles for EE Coaches, and review progress toward school goals and team SLO’s

| KEY: | CCSS, Instruction & Assessments | Data Use for School Improvement | Wisconsin Educator Effectiveness System

*Schools that fall into the “alternative accountability” process.
**EE full system pilot year: These suggested activities are for district staff participating in the EE full system pilot for 2013-14
***Assessment field testing sites only.


http://wise.dpi.wi.gov/wise_explorehome�
http://reportcards.dpi.wi.gov/files/oea/pdf/Interpretive%20Guide%202013.pdf�
http://www.danielsongroup.org/article.aspx?page=frameworkforteaching�
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2012/09/Smarter-Balanced-ELA-Literacy-Claims.pdf�
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2012/09/Smarter-Balanced-Mathematics-Claims.pdf�
http://oea.dpi.wi.gov/files/oea/pdf/bas.pdf�
http://www.wisconsinrticenter.org/educators/understanding-rti-a-systems-view/balanced-assessment.html�
http://wise.dpi.wi.gov/wise_dashhome�
http://wise.dpi.wi.gov/wise_explorehome�
http://ee.dpi.wi.gov/files/ee/pdf/ImplementationTrainingPlan.pdf�
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Winter/Spring 2014: Action Items

At this phase in the year, plan to continue reviewing data to monitor DIP goals, engage in ongoing formal and informal evaluation of
staff, and look ahead to summer DIP retreat planning.

| High schools complete training to be ACT administration sites beginning in 2014-15.
| ***Schools participating in the 3r.gh grade Smarter Balanced field test complete this during specific windows in the last 12 weeks of the
school year.
| ***Schools volunteering for the DLM alternate assessment field test participate in Spring 2014.
| Hold quarterly meeting to review data toward positive impact on district goals using standard process (e.g., WISExplore)
| | | Ensure principals are using the DPI CCSS “look for’s” (in development) when visiting classrooms to identify evidence of CCSS instructional
shifts, connections to EE domains, and whole school goals
[ | Encourage educators to use Teachscape Learn as part of their baseline learning, and WPLD for advanced concept-building in both personal
and/or PLC planning and reflection.
||| Provide principals updates on goals and key accountability areas throughout the year and at key points in the EE cycle
| Participate in district-wide training for EE full implementation in 2014-15 and ensure all staff complete the DPI orientation modules
| Work with your CESA implementation coach to plan and attend the 1 day face to face training for all evaluators on the EE system. (note that
districts may also elect to do this training on their own using the DPI developed materials.)
| Ensure that every principal/teacher evaluator has completed the training in Teachscape and successfully passed the certification.
| Work with CESA to support principals that need additional intervention to become a certified evaluator.
| | **Ensure that pilot principals are carrying out the EE process for each pilot educator
This includes:
Evaluation Planning Session
Observation and evidence collection (with ongoing feedback to teachers)
Mid-Year Review
Additional observation and evidence to ensure adequate evidence for subsequent rating is gathered
Rating of professional practice and SLOs
Final evaluation conference
*Ensure that pilot principals are providing specific feedback on whole school, team-specific, and individual goals as part of EE observations,
mid-year reviews, and final conferences
| Ensure that high schools receive required training to begin administering ACT Suite assessments in 2014-15.
|| | Evaluate the success of the 2013-14 implementation team, make any necessary changes to the group’s membership, and schedule a summer
retreat for the 2014-15 planning

¥ 0O O O O O O

| KEY: | CCSS, Instruction & Assessments | Data Use for School Improvement | Wisconsin Educator Effectiveness System

*Schools that fall into the “alternative accountability” process.
**EE full system pilot year: These suggested activities are for district staff participating in the EE full system pilot for 2013-14
***Assessment field testing sites only.


http://wise.dpi.wi.gov/wise_explorehome�
http://ee.dpi.wi.gov/files/ee/pdf/ImplementationTrainingPlan.pdf�
http://ee.dpi.wi.gov/files/ee/doc/IC.docx�
http://ee.dpi.wi.gov/files/ee/pdf/ImplementationTrainingPlan.pdf�
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