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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	PDP Support Seminars:

During monthly support seminars using self-reflection practices, initial educators begin the process of self-assessment and goal writing.  Information is provided throughout the induction year and initial educators and professional educators, who are interested in using a PDP for license renewal, can choose between two PDP seminar topics.  These two topics are Understanding the PDP Process and/or Writing a Quality PDP. These seminars are delivered by the Instructional Facilitator, a teacher leader and an initial educator who has had experience with the process.

Trained Staff Members for PDP Review Teams:

The school district has approximately 40 trained staff members for PDP review teams.  There are two IHE representatives and administrators and teachers from all levels and categories. Annually, information and resources are given reviewers to update them on information regarding the PDP process.

Mentors Trained in PDP Process:

There are three sessions provided for building mentor training and one of these sessions is dedicated to PI 34 and the PDP process.  PI 34 and PDP information is provided by the trainer and online through the sources on the DPI website.

Guided Work Time Provided for PDP Development:

PDP workshops are held several times in the fall and spring. The workshops are open to anyone and bring together the different stages of PDP development, for an interesting blend of collaboration.  During year two of the induction, process time is spent on discussing the PDPs and the action research that is unfolding with the various goals.  The Instructional Facilitator and teacher leader continually update and coordinate various opportunities regarding PDPs to be responsive to staff needs.

Support Provided for PDP Team Development:

Initial educators do form their own teams and are provided assistance by the Instructional Facilitator or the teacher leader in this process.

Release Time Provided for PDP Work: 

All seminars in the New Teacher Program are provided through release time.  Support for writing or working on PDP activities is differentiated based on individual needs and can occur during or after school.

Yearly Timeline of PDP Support Events:

· Fall – PDP workshops are scheduled throughout the buildings to provide time to work and reflect on PDPs for any stage of the process

· During year one of induction, reflective activities and self-assessment are delivered during each seminar to prepare for the writing process
· January – information and support are given to initial educators who are ready to complete their PDP

· Spring – formal trainings are held for Understanding the PDP Process and Writing a High Quality PDP

· Spring – PDP workshops are scheduled throughout the buildings to provide time to work and reflect on PDPs for any stage of the process
· Spring – initial educators are encouraged to bring together their team for face to face goal approval discussions and collaboration. For the verification process, the initial educator and Instructional Facilitator meet to do a final review of documents and evidence.  Information is provided about the forms required to be sent to the DPI and for lane advancement.

· Spring – initial educators form their teams for verification and if possible, assemble their team for a face to face meeting to verify the PDP and evidence.

Other Components of PDP Support Program:

The school district has found there is a direct connection between the amount of support provided for the PDP process and the impact of the PDP on the professional development of all educators involved in the process. Incidental benefits include teachers sharing their PDP experiences with other staff members, administrators supporting learning directed goals, goals aligning with district initiatives and PDPs becoming action research.

In terms of compensation, team reviewers may accumulate Professional Development hours for serving in this capacity.  Also, PDPs may be used for lane advancement on the salary schedule.  There is no cost to initial educators for the support received for goal approval or the verification process.
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