Professional Development Plan Support – Promising Program

	School District/
Organization:
	Middleton/Cross Plains Area School District

	2010-11
	Contact:  
	Nancy Wyngaard nwyngaard@mcpasd.k12.wi.us 608-829-9000
George Mavroulis gmavroulis@mcpasd.k12.wi.us 608-829-9033
	CESA 2

	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Support Seminars: 

All teachers new to the district who have less than five years of experience are assigned a mentor for two years. Mentors and mentees are required to attend the Mentor Class which meets monthly during year one.  The class topics include but are not limited to: reflective practice, academic standards, Wisconsin Teaching Standards, classroom environment, mentor relationship, quality mentoring, student assessment, best practices, writing a Professional Development Plan and coaching methods and dialogue.  In addition, new teachers are required to attend quarterly support meetings that address issues such as special education, employee assistance, parent-teacher conferences, Everyday Mathematics, and relative issues.
Mentors Trained in PDP Process:

Everyone who takes the Mentor Class is required to write a PDP – mentors as well as mentees.  This gives them the experience to assist colleagues who are not only initial educators and required to write the PDP for licensure, but also colleagues who were licensed under the former law and opt to write a PDP for license renewal.

Trained Staff Members to Serve on PDP Review Teams:

MCPASD requested and received a grant from DPI to train teachers, administrators and higher education representatives in the PDP plan process.  The training was held in November 2005 at the district center.  As a result, the district has over 40 trained PDP team members who are able to verify and approve the PDP’s written by the initial educators as part of their class.  The IHE representatives and administrators do so without compensation and the peers are paid the district meeting rate to attend the signing sessions.
Guided Work Time for PDP Development: Mentors and mentees in year one and year two are given five shared released days.  These days are used to observe each other in the classroom and collaborate.  One of these days is designated specifically for the new teacher to observe teachers in the district other than their mentor.  Mentees can also use some of this time for additional PDP coaching if needed.
Other Supports: Professional educators who choose the option of writing a PDP for re-licensure are provided PDP coaching as needed as they develop their plan.  Also initial educators with five or more years of experience and not enrolled in the Mentor Class are encouraged to request PDP coaching time with trained staff members.

Compensation:

Mentors are given the option of taking the Mentor Class for two graduate credits and attending quarterly support meetings for an additional graduate credit or receiving a stipend of $450 with the option of an additional $225 if they choose to attend the quarterly support meetings and facilitate or present.  New teachers receive two graduate credits for attending the Mentor Class.
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