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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Support Seminars:

Training is provided during a 3-4 hour seminar in August for the PDP process.  The focus is reflective journaling, goal setting, and the entire PDP process.  Each new teacher is given a journal and a binder with information that includes the PDP process, timeline, district initiatives, importance of reflective journaling, goal setting, Wisconsin State Standards, and any other relative information regarding the PDP.
Trained Staff for PDP Teams:

Currently Rice Lake has 12 staff members and 6 administrators that are DPI trained for participation on PDP teams.  Training has been offered in our area through CESA 11.  Currently there is no compensation for staff members who do participate on PDP teams.

Timeline of PDP Support Events – September - May:

· Mentors and mentees meet weekly which includes PDP collaboration

· Support seminars are held monthly – mentors and mentees begin each support seminar with a student and/or personal growth moment – which lead to “teachable discussions.”  Reflective journaling is also an important focus for first year initial educators.

· Coordinators provide guided work time throughout the year with any staff members that have questions about the PDP process.  These sessions usually take place after school individually or in a small group

· Goal setting is a focus  in September and goals are due to an administrator in November

· January – Mentor coordinators hold a formal support seminar with any staff member involved in the PDP process – years 2-5

· February or before – Collaborative Observations – mentee observe the mentor and vice versa

· March – Formal 2 hour PDP training session – each teacher is given the Professional Development Plan Educator Tool Kit from DPI.  This session is spent walking the new teachers through the tool kit and the PDP process including timeline, basic requirements, reflections, setting goals, Wisconsin Standards, artifacts/data collecting, evidence of student learning, professional growth components of the documentation process, choosing team members, and focusing on year two.  Then each teacher is guided through the QEI site which is an online tool for creating, editing, and sharing their professional development plan.  Each teacher is also familiarized with the DPI licensing website tool.  If additional questions do surface, the coordinators meet at school sites with individuals working on their PDP.
Other Information About the Rice Lake PDP Support Program:

· Currently Rice Lake has approximately 30 staff members involved in the PDP process
· Our local NUE also provides additional PDP process guided work time during the school year, after school hours
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