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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Overview:

Over the past five years, the School District of Milton has expanded its commitment to initial educators, administrators and pupil service staff.  Currently, Milton’s PDP support program is part of a larger comprehensive induction approach, which offers several key features including:  qualified mentors, orientation, support seminars, and PDP review teams.  Collectively, these elements promote collaboration, ensure a coherent vision for instruction and student learning, and result in improved organizational effectiveness.

PDP Workshops and Seminars Provided:

· PI 34 Overview Session – offered at the conclusion of the district induction program (end of year one) for initial educators.  This session highlights a PDP panel, which consists of initial educators (years 2-5), administrators, and PDP reviewers.  The purpose of the panel is to educate mentors and initial educators about the realities of the PDP process, dispel any misunderstandings, and highlight important timelines and resources.  This panel discussion represents the beginning of the PDP support program
· PDP Goal Writing – focuses on the five components of the PDP goal-writing process.  It incorporates the QEI website, toolkits to follow, and samples to utilize.  The weekly reflection journals discussed in this workshop help initial educators identify potential goals to focus on for their PDP
· PDP Annual Review – assists those who are preparing to write their annual reviews and revisions.  Using the QEI website, resources are shared, samples are provided, and support is given.  This workshop is differentiated to support initial educators who choose to complete their PDP in year 3, 4, or 5 of the licensure cycle and advance to the professional educators stage
· PDP Verification Workshop – this workshop assists those staff members who are preparing to verify their PDP.  The district PDP Verification Team is involved in this workshop and contains the same members as the Goal Approval Team which is mentioned below.  A separate workshop is scheduled for those who recently completed the initial educator cycle and received a Professional Educator license.

Guided Work Time for PDP Development:

The district provides both a PDP Goal Approval Team and a PDP Verification Team to provide specific feedback and support to initial educators involved in the PDP process.  Additionally, one on one consulting is made available to initial educators as needed.
Trained Staff Members to Serve on PDP Review Teams:

Milton has a number of DPI-trained PDP staff members available to support and assist initial educators.  Milton’s PDP Goal Approval Team is comprised of eight teachers, three administrators, and two higher education representatives.  The team continues to expand and Milton’s list of team members is updated annually.   The team considers its role a professional responsibility to support district colleagues.  Therefore, this support is offered at no charge to the initial educator.
Other Information:

The district offers staff members six credits on the salary schedule for completing a verified PDP.  Collectively, the comprehensive, systematic induction program and PDP support workshops represent a sustained commitment to initial educators.  The School District of Milton considers this an investment in teaching and learning.
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