Peer Review and Mentoring Grant 
2008-09 - Year-End Report Summaries

Grant 1:

	Fiscal Agent:

Ashland School District

Contact Information:

Barb O’Brien

Ashland School District

bobrien@ashland.k12.wi.us
Partners:

Washburn School District

Mentors:

13 teacher mentors

Initial Educators

3 teachers


	Program Description:
Development of district induction programs including mentor training, support seminars and orientation programs.  Additional focus was on support for PDP for initial educators.  

Grant Funds Used For:

Support Seminars,  Mentor Training, PDP Support, Mentor Support and Supplies for Future Mentor Training

What Was Learned From Project?
· New teachers will benefit from support focusing on student achievement and professional growth starting at the beginning of their teaching career.

· Because of their connection with staff, teacher leaders who are enthusiastic and receive professional development were able to accomplish many more things than an administrator.

· Much of what was learned from the New Teacher Center can be carried over to many other areas.

· Administrative support of the induction program is critical.

Processes/Products/Tools Developed:

· An in-house team of trainers using the materials from the NTC to train district mentors.

· Mentor support system that is delivered by support seminars

· Professional development focusing on student achievement.

· District PDP review team

· District webpage highlighting resources for both veteran teachers and initial educators.

· Teacher/Mentor Cadre meeting monthly to discuss/review induction program.

· Series of new teacher support seminars.



Grant 2:

	Fiscal Agent:
Cardinal Stritch College

Contact Information:

Nancy Marsho

ndmarsho@stritch.edu
Partners:

Initial Educator Principals/Mentors 

in 10 School Districts
Mentors:

30 administrator mentors

Initial Educators:

20 administrators
	Program Description:
New principal induction program that served 20 new principals with their mentors.  Support seminars provided including PDP support and critical leadership components focusing on improving student achievement.  Mentor training provided with strong emphasis on coaching model.

Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support,

Best Leadership Practices for Administrators

What Was Learned From Project?

· Experienced principals (mentors) learned as much from the seminars as the new principals.

· More time to mentor the new principal during the day needs to be provided.

· The relationship between the new principal and mentor is critical to the success of this program.  Care must be taken in selection of the mentors.

Processes/Products/Tools Developed:

· New protocols for supervising teachers.
· Ways of examining student data to create learning goals.

· Creation of new district mission statements.




Grant 3:

	Fiscal Agent:
CESA 3

Contact Information:

Dave Allen
allen@platteville.k12.wi.us
Partners:

School Districts in CESA 3

Mentors:

28 teacher mentors

2 pupil service mentors

Initial Educators:

31 teachers

4 administrators

2 pupil service staff


	Program Description:
Induction support for school districts in CESA 3 was the primary focus of this project. Support seminars were provided throughout the year covering a variety of topics relevant to first year educators.  Resources provided for the first year teachers including three books. Mentor training was also included in the grant funding as well as significant PDP support.
Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?

· We need to work harder to get building level administrators more involved in the development of the initial educators. Far too many principals see themselves as only the evaluator and not part of the coaching team for new educators.

· Good, solid mentor training with strong follow-up and support is essential to the success of new educators.

· There is still a lot of confusion and lack of correct information about PI 34 out in the school districts.  We need to be persistent at  getting the facts straight.

Processes/Products/Tools Developed:
· Strong recommendation for these three books which were used as resources: First Days of School, by Harry Wong, Conscious Classroom Management, by Rick Smith, and What Great Teachers Do Differently, by Todd Whitaker.




Grant 4:

	Fiscal Agent:

CESA 4

Contact Information:

Peggy Vogel

pvogel@cesa4.k12.wi.us
Partners:

School Districts in CESA 4

Mentors:
49 teacher mentors

3 administrator mentors

6 pupil service mentors

Initial Educators:

65 teachers

21 administrators

22 pupil services staff
	Program Description:
The primary goal was to create a pool of mentors for CESA 4 school districts.  Provided support seminars for initial educator teachers, pupil services and administrators.   PDP writing workshops were held for initial educators which proved to be very important for the initial educators. Effective use of electronic communication was implemented to share induction information.

Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support,
Networking for Teachers, Mentors, Administrators, Administrative Fees for Setting Up Blog Site

What Was Learned From Project?

· Most important support that was offered was the support in the entire PDP licensing process.  It was the number one concern of the initial educators.

· Administrator support seminars were extremely important in that the administrators were able to network with each other.
· Creating a pool of mentors through the CESA district was a great idea, however logistically it was not workable.  Initial educators prefer to have someone from their own district to work with as that mentor knows the district and the relevant issues.

Processes/Products/Tools Developed:

· None to be shared at this time.



Grant 5:

	Fiscal Agent:

CESA 5

Contact Information:

Julee Dredske

dredskej@cesa5.k12.wi.us
Partners:

School Districts in CESA 5

Mentors:

41 teacher mentors

10 administrator mentors

1 pupil service mentor

Initial Educators:

281 teachers
16 administrators
14 pupil services staff 
	Program Description:

The focus was to provide induction support to all school districts in CESA 5, in particular high needs schools.  This included mentor training, support seminars, electronic messages (“Mentor Minders”) to school districts and other induction support activities.  Three part series of PDP seminars were provided.
Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support, Workshops for PDP Goals.

What Was Learned From Project?

· The importance of the PDP support for initial educators as they deal with the demand of the producing their own PDP.

· Mentors must be trained in the PDP process to be able to assist initial educators with the process.

· The importance of providing data to school districts on the benefits of induction support for initial educators.

Process/Products/Tools Developed:

· Development of a WIKI to share documents and models for learning to write a PDP.
· Two-day classroom management seminar based on Rick Smith’s book, “Conscious Classroom Management: What the Best Teachers Do Everyday”
· Electronic reminders to mentors to improve support to initial educators.



Grant 6:

	Fiscal Agent:
CESA 6

Contact Information:

Linda Reetz

lreetz@cesa6.k12.wi.us
Partners:

School Districts in CESA 6

Mentors:

45 teacher mentors

23 admin. Mentors

Initial Educators:

1 teacher 
10 administrators
1 pupil services staff
	Program Description:
Primary focus of this project was on training initial educator administrators using four - 1day seminars.   Primary resource was “Rigor, Relevance, Relationships” by William Daggett.  In addition support seminars focusing on PI 34 were offered for both teacher and pupil service personnel.  Mentor training was also a significant part of this grant project.
Grant Funds Used For:

Support Seminars for Initial Educator Administrators, Mentor Training, PDP Support

What Was Learned From Project?

· Initial Educator administrators need support as they lack skills and knowledge on steps and processes to use to proceed in their role as an educational leader.  The initial educator administrator welcomes the support they can receive to attain these skills.
· Networking support seminars are very valuable to connect with other new administrators.

· Understanding PI 34 is critical for new administrators as well as new teachers in terms of job retention.  Also significant is that a good mentor provides more than daily support to initial educators.
Processes/Products/Tools Developed:

· None to be shared at this time.




Grant 7

	Fiscal Agent:

CESA 7

Contact Information:

Claire Wick

cwick@cesa7.k12.wi.us
Partners:

School Districts in CESA 7

Mentors:

37 teacher mentors

1 pupil service mentor

Initial Educators:

43 teachers

1 pupil services staff
	Program Description:

Primary goal was to create a network of trained mentors for school districts in CESA 7 using the Mentoring Matters Academy.  The primary resource for the training would be Jamie Pollock’s book, “Improving Student Learning – One Step at a Time”.  Six support seminars were offered including PDP support for initial educators.
Grant Funds Used For:

Support Seminars, Mentor Training, PDP Support, Jane Pollock Workshop – “Improving Student Learning One Teacher At A Time”

What Was Learned From Project?

· There is a need for advanced mentor training and support.

· The Mentoring Matters Academy is an outlet that provides this training and support.

· The initial educator support seminars continue to be popular and districts continue to send staff members.

Processes/Products/Tools Developed:

· Order form for Effective Mentoring Materials – http://www/cesa7lrsc.org/products.htm



Grant 8

	Fiscal Agent:
CESA 8

Contact Information:

Don Cooley

dcooley@cesa8.k12.wi.us
Partners:

School Districts of CESA 8

Mentors:

15 teacher mentors

4 administrator mentors

1 pupil service mentor

Initial Educators:

34 teachers

4 administrators

1 pupil services staff

	Program Description:
Induction support for all school districts in CESA 8 was the primary focus for this grant project.  Services provided included mentor training, new teacher workshops and PDP support.  In addition, a one-day workshop was held for substitute teachers.
Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support
What Was Learned From Project?

· Developing a relationship and rapport with the school districts is important in the engagement of these professionals in induction activities provided by CESA 8.

· Once the relationship is developed, then you must deliver with interesting and useful programs that will encourage participation.

Processes/Products/Tools Developed:

· None to be shared at this time.

.


Grant 9

	Fiscal Agent:

CESA 9

Contact Information:

Jayne Werner

jwerner@cesa9.k12.wi.us
Partners:

School Districts of CESA 9

AWSA, WEMTA

Mentors:

19 teacher mentors

7 administrator mentors

3 pupil service mentors

Initial Educators:

38 teachers

5 administrators

1 pupil services staff

	Program Description:
The primary focus was induction support for initial educator administrators and pupil service personnel.  The strategy implemented to provide this support was mentoring from veteran professionals in like positions.  A significant amount of resources were invested in mentor training.  Partnerships with professional organizations were created to meet the needs of this project.

Grant Funds Used For:
Support Seminars, Mentor Training in Collaboration with Professional Organizations

What Was Learned From Project?
· Misconceptions still exist about what quality mentoring needs to be to support initial educators.

· There are still misconceptions about the PDP process.

· State level organizations have varying degrees of interest in serving the needs of initial educators.

Process/Products/Tools Developed:

· Self-evaluation on dimensions of quality mentoring that are deemed important and whether in place or not in local programs.




Grant 10

	Fiscal Agent:

CESA 10

Contact Information:

Nancy Berklund

nberklund@cesa10.k12.wi.us
Partners:

School Districts of CESA 10

Mentors:

36 teacher mentors

3 administrator mentors

3 pupil service mentors

1 Early Childhood Dir.

Initial Educators:

99 teachers

9 administrators

5 pupil services staff
1 media specialist staff

	Program Description:
Primary goal was to provide comprehensive PDP support including verification, goal approval, and data collection.  Two days of mentor training was provided.  Use of Distance Learning was effective in bringing seminar material to initial educators in various districts. Induction support also provided for child care providers.
Grant Funds Used For:
Support Seminars, Mentor Training, PDP Support, Early Childhood Induction Support

What Was Learned From Project?

· School districts are starting to rely on the LRSC for accurate information.

· Teachers in venues other that K-12 districts are still really confused about PI 34 and need lots of support.

· Initial Educator administrators and pupil service personnel are using professional association and universities for PDP information.
Processes/Products/Tools Developed:

· A mentoring binder to use with child care workers is in progress.
· Website of PI 34 information for the Chippewa Valley is being developed.
· Data collection and analysis to improve the program induction services in the Chippewa Valley area.



Grant 11
	Fiscal Agent:

CESA 11

Contact Information:

Trish Graves

trishg@cesa11.k12.wi.us
Partners:

School Districts in CESA 11

Mentors:

10 teacher mentors

7 administrator mentors

3 pupil service mentors

Initial Educators:

37 teachers

7 administrators

6 pupil services staff

	Program Description:

Induction support for administrator and pupil service personnel was the primary goal of this project.  Mentor training was provided as well as PDP support for initial educators.  Web cams were used to connect mentors and initial educators if they were in different school districts.  Support seminars were offered throughout the year to initial educators.

Grant Funds Use For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support, Mentor/Mentee Electronic Connection for Administrative/Pupil Services Mentoring

What Was Learned From Project?

· There is still the belief among some veteran teachers that being a mentor is simply “answering questions”.  So, the emphasis of mentor training has shifted greatly to the development of more cognitive coaching.
· Pupil services staff are accessing their support for PDP development and mentoring support though their professional organizations and a more informal process.
· Initial educators in administration tend to focus on the “managerial” aspects of their job and their mentors aren’t   supporting the “leadership” side of their position. The mentor training is attempting to address the balance of both roles and support initial administrators in development of managerial as well as leadership roles.
Processes/Products/Tools Developed:

· Web 2.0 tools to support initial educators and mentors as local resources diminish.  Goal is to use more electronic tools in the future to connect mentors to mentors and mentors to initial educators.


Grant 12

	Fiscal Agent:

Holmen School District

Contact Information:

Sandy Richert

Holmen School District

ricsan@holmen.k12.wi.us
Partners:
Onalaska and Gale-Ettrick-Trempealeau School Districts

Mentors:

67 teacher mentors

6 administrator mentors

4 pupil service mentors

Initial Educators:

43 teachers

3 administrators

1 pupil service staff

	Program Description:
Developing a collaborative induction program for three school districts was the main goal for this project.  Monthly support seminars were held covering a wide variety of relevant topics for initial educators.  Mentor training was provided as well as a focus on literacy strategies in the classroom for the initial educator teachers.  Initial educator needs for administrators and pupil services were also addressed in project.

Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?

· Initial educators are nervous about PDP completion and support is important and necessary.

· In order for a district to retain highly effective teachers, it is necessary to support new teachers as they enter the field.

· This process of support builds long-lasting professional relationships between the new teachers and veteran staff.

Processes/Products/Tools Developed:

· Administrative Handbook for initial educators
· Induction handbook containing evaluation tools for program.


Grant 13

	Fiscal Agent:

Kimberly School District

Contact Information:

Lori Verhagen

Kimberly School District

lverhagen@kimberly.k12.wi.us
Partners:

Menasha, Medford, Shiocton School Districts
Mentors:

16 teacher mentors

5 administrator mentors

Initial Educators:

11 teachers

5 administrators
	Program Description:
Primary focus was on building induction support in the four school districts involved in the grant.  Mentor training was provided as well as training for administrators that built an awareness of the induction process. Mentor networking was strongly emphasized and PDP support was built into the induction program.

Grant Funds Used For:

Mentor Training

What Was Learned From Project?

· Effective mentor training allows the participant to develop a solid foundation of knowledge, skills, and tools to assist their initial educator with the necessary support.

· This year brought to light the importance of consistency, common language and clear expectations between the mentor and initial educator as well as the role of the administrator in support of the process.

Processes, Tools, Products Developed:
· Observational forms that were descriptive in providing clear feedback to initial educators during classroom observations.

· Process of analyzing student work for instructional improvement to be used by initial educators.


Grant 14

	Fiscal Agent:

Milwaukee Public Schools

Contact Information:

Melissa Bonds

hodgemj@milwaukee.k12.wi.us
Mentors:

131 teacher mentors

Initial Educators:

131 teachers

	Program Description:
The primary goal for the project was to train approximately 130 staff members to be school based mentors.  The training focused primarily on PI 34 issues, mentor guidelines, and providing emotional and professional support for initial educators in their building.  The school based mentors work in concert with the city-wide mentors to support the initial educator.  Information sessions on the PDP were provided.
Grant Funds Used For:

Mentor Training, PDP Support

What Was Learned From Project?

· The importance of each school being accountable for identifying and recruiting school based mentors who can provide support for initial educators.
· Offer the mentor training sessions earlier in the year and offer after school sessions to maximize attendance.
Processes/Products/Tools Developed:

· None to be shared at this time.


Grant 15

	Fiscal Agent:

New London School District

Contact Information:

Kathy Gwidt

New London School District

kgwidt@newlondon.k12.wi.us
Partners:

Weyauwega-Fremont and Manawa School Districts

Mentors:

35 teacher mentors

1 administrator mentor

2 pupil service mentors
Initial Educators:

18 teachers

2 administrators

2 pupil services staff
	Program Description:
The goal is to further develop the induction programs in the three participating school districts.  Mentor training was provided and support seminars were held on a monthly basis.  In addition, support seminars were held for second year initial educators.  Networking sessions were held on a regular basis for mentors.

Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?

· Collaboration with other districts and with teacher facilitators has offered opportunities that had not been realized prior to these partnerships.

Processes/Products/Tools Developed:

· Introduction of a framework for a Moodle online course that will be further developed in the 2009-10 school year.




Grant 16

	Fiscal Agent:

Oconto Falls School District

Contact Information:

Candie Lehto

canlehto@ocontofalls.k12.wi.us
Partners:

Coleman, Lena, Oconto, and Peshtigo School Districts

Mentors:

16 teacher mentors

Initial Educators:

16 teachers

	Program Description:
Focus of the grant was five school districts collaborating to provide a standardized/consistent approach to induction programs. Monthly support seminars were offered as well as mentor training using the Santa Cruz model.  A panel of second year teachers was well received by the first year initial educators.   The five school districts had 100% retention of new staff members for the 2008-09 school year.

Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?

· The initial educators being hired are coming from universities that are doing an excellent job of preparing their graduates.  We are able to take their knowledge base and refine it, especially in the area of classroom management.

· Most initial educators are worried about their PDP.  It is best to work on the reflection process with them early on so they are prepared to write their goals.
· Initial educators do want to be involved in the school and the many activities that take place in the school.
Processes/Products/Tools Developed:

· A mentor training program that has been successful in providing the necessary skills for effective mentoring of initial educators.


Grant 17

	Fiscal Agent:

UW-Parkside

Contact Information:

Shannon McGuire

Shannon.mcguire@uwp.edu
Partners:

Racine and Kenosha School Districts

Mentors:

9 pupil service mentors

Initial Educators:

5 pupil services staff

	Program Description:
The goal of this project was to increase the professional growth and support for pupil services for both initial educators and professional educators.  Five initial educators and nine professional educators met monthly at UW-Parkside and focused on professional growth, PI 34, professional interaction and finding ways to gain support for pupil service personnel.  Mentor training and PDP support were also included in the grant project.

Grant Funds Used For:

Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?

· The professional support needs are different for different roles within the area of pupil services.  For example, social workers have different needs than a school counselor in terms of professional enhancement.
· Providing the opportunity for pupil service staff to network is vital for them to be effective in dealing with the many complicated issues faced on a regular basis.  Sharing different ideas and perspectives can be very enlightening for all involved in these discussions.
Processes/Products/Tools Developed:

· Plan to create a blog space on the university website that will allow pupil service staff  in the area to continue to network and to access articles, other websites, best practice information and general resource material. (Feb, 2010)
· PDP writing workshops for initial educator pupil service staff.


Grant 18

	Fiscal Agent:

Somerset School District

Contact Information:

Ron Berg

rberg@somerset.k12.wi.us
Partners:

UW-River Falls and 10 school districts in Western Wisconsin

(West Central Wisconsin-New Teacher Initiative - WCW-NTI)
Mentors:

79 teacher mentors

5 administrator mentors

13 pupil services mentors

Initial Educators:

60 teachers

5 administrators

16 pupil services staff
	Program Description:
The primary goal was to create a common approach to induction support.  Mentor training and mentor forums were provided and support seminars for initial educators from all districts were provided and well attended.  Building administrator support was a key component of project.  Retired teachers assisted with support seminars.

Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support, Mentor Training –Refresher Course

What Was Learned From Project?

· Administrator support is critical, but it is difficult to provide the training that is needed to gain that support because of the difficulty for principals to leave their buildings. 2-day AWSA workshop was effective, but only 11 administrators attended.
· Support seminars for pupil service personnel were greatly appreciated by this over-looked group and will be continued in future years.

Processes/Products/Tools Developed:

· None to be shared at this time.



Grant 19

	Fiscal Agent:
Dane County New Teacher Project

Contact Information:

Sharon Nelson

snelson@waunakee.k12.wi.us
Partners:

School districts in Dane County

Mentors:

44 teacher mentors

Initial Educators:

222 teachers


	Project Description: 
Primary focus was on mentor training for school districts in Dane County focusing on student learning and issues of equity.  Mentor forums were held for full-time mentors with a focus on coaching and formative assessment.  A variety of new teacher seminars were held facilitated by teachers currently in the classroom.  Developed and implemented an online collaborative community (COLE) for DCNTP beginning teachers that provides resources, collaborative problem solving and experienced teacher facilitation.
Grant Funds Used For:

Mentor Training, Beginning Teacher Online Collaborative Environment

What Was Learned From Project?

· Analysis of Student Work continues to be the most empowering and popular workshop.  The protocol learned is often shared by participants with colleagues in their district. 
· Launching an online collaborative community later in the school year can be difficult.  Strategies are in place for this program to be in place for the 2009-10 school year.

· It is increasingly difficult in these hard fiscal times for teachers to leave the classroom for professional development, even when registration fees are waived.  We anticipate this will only get worse, until the economy recovers.
Processes/Products/Tools Developed:

· Tools for ASW (Analysis of Student Work) and M4E (Mentoring For Equity) had been developed previously and continue to be used in workshops.
· COLE (Collaborative Online Learning Environment) is an online tool for new teachers to communicate with each other.
· Information on the Dane County New Teacher Project can be found at www.ntcwi.org.


Grant 20

	Fiscal Agent:

Whitewater School District

Contact Information:

Kathy Larson

larson@cesa2.k12.wi.us
Partners:

CESA 2, Delevan and East Troy School Districts

Mentors:
23 teacher mentors

Initial Educators:

22 teachers
1 pupil services staff


	Project Description:

The primary goal was to work with initial educators from the three school districts to build a culture of professional growth and development.  A strong emphasis was placed on data gathering and analysis for use in PDP development.  The project’s primary focus was on PDP verification and providing all necessary support for the initial educators in this process.  In addition, mentor training was provided for the three districts.
Grant Funds Used For:

Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?

· Initial educators take the PDP process of growth and development seriously if supported with quality staff development.
· The initial educators need recognition from district leadership for their diligence in providing evidence that demonstrates change of practice to support evidence of student learning gains.
· Initial educators, if supported and guided through the PDP process, can change the culture of their professional environment by coaching others on effective use of data to impact student learning.
Processes/Products/Tools Developed:

· Will be developing products for the 2009-10 grant year regarding best practices for supporting initial educators in the PDP process


Grant 21

	Fiscal Agent:
Wilmot Union High School District

Contact Information:

Shannan LaMalfa

lamalfas@wilmotconsortium.com
Partners:

Trevor-Wilmot Consolidated SD, Twin Lakes SD, Silver Lake-Salem Jt1 SD
Mentors:

23 teacher mentors

2 administrator mentors

Initial Educators:

14 teachers
2 administrators

	Program Description:
Focus was on training a cohort of new teachers from four districts in a system of instruction and intervention – “Focus on Quality Instruction”.  Each new teacher had a mentor who was trained using grant funds. Mentoring support was increased to two years for each initial educator. Resource materials for the new teachers were purchased with grant funds.
Grant Funds Used For:

Orientation Programs, Support Seminars, Mentor Training, PDP Support

What Was Learned From Project?
· Working with adult learners is very different from leading a classroom of children.

· The “millennial” aged or recent college graduates lack many basic work skills which require our program to include these issues such as: being on-time, dressing professionally, and using Facebook with caution.

· The need to set specific guidelines/expectations for mentor performance in meeting the needs of the initial educators.

Processes/Products/Tools Developed:  

· Curriculum support program for new teachers, “Focus on Quality Instruction”, with a primary emphasis on quality teaching and curriculum development. 
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