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	For more information   contact:
	Sarah Zelazoski, Coordinator of Human Resources – szelazoski@antigo.k12.wi.us       (715) 627-4355

	2009-2010
	District Enrollment: 2510
	Professional Educators: 201
	New Educators:    13
Initial Educators:  19 (1st & 2nd year)
	Mentors: 26

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – The district hosts 2-3 days of New Teacher Inservice activities prior to the start of the new school year.  The Coordinator of Human Resources presents information regarding district policies such as Safe and Drug Free Schools, Harassment/Sexual Harassment, Technology Use and a variety of other relevant information.  One after-school session for new teachers is devoted to reviewing the teacher contract and following up on policy and procedure questions.  In addition, mentors meet with new educators at least weekly to discuss topics including policies and procedures.  A reception is hosted by the Board of Education at the beginning of the year prior to a regular school board meeting and a New Teacher Welcome Dinner is held in early October.
Support Seminars – Support seminars are hosted monthly after school.  Topics for the support seminars are aligned to the Wisconsin Teacher Standards and the seminars are hosted by the Coordinator of Human Resources and the Induction/Mentor Program Coordinator.  The topics for the support seminars for the first year educators include:  parent conferences, district/building goals and benchmarks, pupil service information, classroom management procedures, student achievement, PDP process and data analysis.  The second year educators have four support seminars that focus on the Wisconsin Teacher Standards.  Session topics are varied somewhat from year to year based on results of a needs/interests survey conducted at the first session (September) of the year.
Mentor for each Initial Educator – New educators without experience are provided a mentor for the first two years in the school district.  Those new educators who do have experience (two or more years) are provided a mentor for one year. Mentors are selected for new teachers based upon several criteria including assignment to the same building as the new teacher, assignment within the same content area as the new teacher and prior experience/training in mentoring.  The matching of mentors and new educators is determined by the Mentor Steering Committee.
Trained Mentors – Mentor training is provided through the school district, CESA 9 and the Wisconsin New Teacher Project. Mentors receive a locally developed handbook which provides ideas for discussion topics and resources.  The mentors meet several times throughout the school year with the Program Coordinator.  Criteria for becoming a mentor includes: three years of teaching in the district, endorsement by the building principal, strong interpersonal and communication skills, effective organizational skills, and positive attitude toward the profession.
Mentors have input into the confidential formative assessment of the initial educator – In year one, mentors meet with new educators at least once per week to discuss concerns, ongoing progress, professional development and handbook checklists.  In addition, the mentor participates in three of the monthly support seminars with their new educator.  In year two, mentors meet with the new educator two times per month.  Opportunities are provided for the mentor to visit the classroom of the new educator as well as opportunities for the new educator to visit other classrooms.  The mentor is required to observe the first year new educator at least once per semester and conference after the observation using the feedback form.  This feedback is formative and is not part of the formal evaluation process. The mentor’s role is to provide ongoing support, encouragement, advice and counsel while maintaining confidentiality. During the second year of the new educator, a Teacher Coach observes the new educators on a monthly basis in the classroom and provides feedback on those observations.  The focus for the second year is reflective instructional practice.
Professional Development Plan (PDP) Team – A cadre of administrators and teachers are trained to be members of a PDP team.  CESA 9 presents information about the PDP process to all Level 1 new educators in October of their first year of teaching.  New teachers are presented with various resources to assist in their PDP development.  The Induction Program Coordinator follows-up with new teachers to gauge their level of need for assistance and provides additional support where necessary.  In addition, mentors receive training in the PDP process and can provide support to the PDP process for the new educator.  The first support seminar of the year (September) for 2nd year teachers focuses on PDP progress and support.
Helpful Information for Other Districts – Mentors receive a stipend, the amount determined by the level of the new teacher.  Mentors sign a one-year contract specific to their mentoring duties and the new teacher match.  The mentoring duties are determined by level.  Level 1 is for a first year teacher without experience.  Level 2 is for beginning teachers in their second year.  Level 3 is for a teacher new to the district who has had more than two years of previous experience.  All mentors are expected to keep a journal or time log to be submitted to the Human Resources office each quarter.  In May 2007, Dr. Tom Ganser from UW Whitewater conducted an evaluation of the perceived needs of initial educators and it was determined that their overall needs were being met by the induction program with some additional assistance needed in the area of PDP development.  This evaluation was completed again in 2008.  The master contract defines the amount of mentor stipends and establishes the process of matching mentors with new educators
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	incorporating the new teacher levels.  All new teachers receive the mentor handbook and other resources that include, The First Days of School, by Harry Wong and Teacher With Your Strengths, by Rosanne Liesveld and Jo Ann Miller. There is a district Mentor Steering Committee that oversees the program as well as an Induction/Mentor Program Coordinator who is currently an elementary teacher.  The district induction program is funded using ESEA Title II funds, DPI Grants and district funds. 
How does this district go beyond a Promising Program towards 21st Century Learning – The main area of improvement for the district’s induction program is to be responsive to the needs of new educators.  With small groups of new teachers, the make-up of the group in terms of teaching assignment varies widely from year to year.  One way in which we have responded to that priority is to survey 2nd year teachers on their needs and interests for support.  With survey responses, we identify support seminar topics for the year. 
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