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	Appleton Area School District

Wisconsin Induction Guidelines - Promising Program



	For more information   contact:
	Pat Marinac, Teacher Induction Program Leader –  marinacpatrici@aasd.k12.wi.us       (920) 997-3998

	2007-08
	District Enrollment: 15,243
	Professional Educators: 1,250
	New Educators:    63
Initial Educators:  39
	Mentors: Yr. 1=31, Yr 2=61, Yr 3=20      Total 112

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – The first year orientation begins with a 2-day meeting. After a welcoming breakfast hosted by administrators, time is provided to work with the district Curriculum and Instruction Team followed by half a day at the teaching site with administrator and mentor. The second day is devoted to introducing the new educators to the district programs and resources.  Orientation efforts continue, particularly with the structured mentor/mentee meetings. 
Support Seminars – Year one support seminars are for all new educators. The seminars are standards related and topics are timely. For example, in October the focus is Communication with Parents. Other seminar topics include assessment, classroom management, working with struggling students, PI 34 and Professional Development Plans (PDP), and legal issues in the classroom. Time at the beginning of each seminar is provided for new teachers to ask questions and for the Teacher Induction Program Leader to respond and pose additional questions.  The second part of the seminar focuses on the topic.  Seminars are not contractually required, but educators receive district points for attendance. District points are used to move on the salary schedule. Mentors are welcome, though not required, to attend with their new teacher. A celebration for mentors and new teachers is held at the end of the school year. A schedule of seminars is published at the beginning of the school year.  
Mentor for each Initial Educator – New educators in their first three years of teaching are paired with a mentor from the district mentor pool. The pairing recommendations are submitted to a joint committee of association members and administrators for approval. The Teacher Induction Program Leader provides supporting evidence for the match. The mentor stays with the educator for three years, even if the educator moves to a new position within the district.
Trained Mentors – The district maintains a mentor pool. Twice each year mentor trainings are offered. Anyone can participate in the training per contract; peer and administrator recommendations are required to become part of the pool. Criteria for becoming a mentor includes: 5 years of teaching experience, willingness to make a three-year commitment to an initial educator, willingness to complete mentor training, availability, and confidentiality. Mentor support is given for three years. Ongoing support seminars for mentors are provided to support continuous training. Mentors are not required to participate, but earn staff development hours, district points, or graduate credit for participation. 
Mentors have input into the confidential formative assessment of the initial educator – In year one, mentors are required to have two face-to-face meetings with the new educator per month. Mentors and mentees each receive 12 hours of release time to work together in a coaching capacity. In year two, the pair meets twice a month the first semester and once a month the second semester minimum. Mentors know that the focus in year two is on classroom teaching and quality time with practice. The focus is, “What is good instruction?” Again in year two each are provided 12 hours of release time and encouraged to utilize a variety of configurations in classrooms to advance the coaching relationship. In year three, the relationship between the teacher and mentor has grown and the support is given based on the teachers needs. Mentors are required to meet at least quarterly face-to-face with the mentee. The focus shifts to reflective practitioner. In all three years, mentors are required to maintain a log of mentoring activities that is available upon request. 
Professional Development Plan (PDP) Team – The district provides trained administrators and maintains a list of trained administrators.  They hold PDP seminars to assist initial educators with writing PDPs and to understand the process. Educators are introduced to the Quality Educator Interactive (QEI), DPI website, and how to locate PDP team members. Many PDP study groups are set up that provide guidance in writing PDPs. Participants are able to get ideas from each other in developing their PDP goals and activities. 
Helpful Information for Other Districts – Teachers are compensated for the orientation days with staff development hours or district points. The support seminars are chances to earn either staff development hours or district points towards salary movement. The time a new educator spends with the mentor is not compensated. Mentors are paid 5% of the base salary for year one, 3 ½ % of the base for year two, and 2% of base for year three. For new educators, there is often movement across the district at the end of year one and approximately 40% find themselves in new positions.  The mentor follows the new educator; therefore, in years two and three the mentor and mentee may be working in different buildings. The program was initiated by a steering committee that met for one year to develop the program before it moved forward to the Board of Education. Title II funding is used to fund these efforts. 
How does this district go beyond a Promising Program towards 21st Century Learning – The district has incorporated components of 21st century learning and recognized the need to continue the induction program over a three-year period.  They have committed to the program and the growth in their educators.











