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	Bonduel School District

Wisconsin Induction Guidelines - Promising Program



	For more information   contact:
	Patrick Rau, High School Principal/Staff Development Coordinator – bergegar@bonduel.k12.wi.us    (715)758-4850

	2009-10
	District Enrollment: 880
	Professional Educators: 72
	New Educators: 8   
Initial Educators: 5 
	Mentors: 8

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – New educators have a one-day orientation session at the beginning of the year that includes information on district policies and procedures.  The topics presented are discussed weekly/monthly by the mentor and are also frequently included in weekly newsletters sent out by each building principal.  In addition, orientation information is part of the observation/evaluation process conducted by building principals.
Support Seminars – The district works with CESA 8 to provide New Teacher Support Seminars.  There are a series of seven seminars that include such topics as classroom management, teacher methods and techniques, professional development plans, differentiated instruction, and literacy.  The seminars are held on a monthly basis, with the first one being held in August and the last one being held in March. The seminars are approximately three hours in length and are held during the school day and after the school day.  If the seminars are held during the school day, the district will provide substitute teachers for the new educators.
Mentor for each Initial Educator – New educators have a mentor for their first year in the district.  This can be extended if the new educator or building principal requests an extension beyond the first year.  The School District Steering Committee has final approval of the pairing of mentors with new educators and the pairings are in place before the New Teacher Orientation Meeting in August.
Trained Mentors – Nearly all of the teachers in the district have been trained to be mentors.  A mentor training session for all staff was conducted in August, 2005, as part of the district staff development program.  Teachers that have been hired since that time are encouraged to participate in the training.  Teachers who are trained that would like to be a mentor must fill out an application form and submit that form to the Steering Committee for their consideration.  Mentor training is conducted in cooperation with CESA 8 and includes the following components:  PI 34, Wisconsin Teacher Standards, information about the Professional Development Plan process, roles and responsibilities of the mentor, initial educator needs, introduction to consulting, collaborative and cognitive coaching, observation and analysis of student work samples, and learning about the process of peer observation.
Mentors have input into the confidential formative assessment of the initial educator – Mentors and new educators meet on a regular basis primarily before school, after school or during preparation periods.  Additional time is provided for classroom observations for the mentor and new educator by using substitute teachers to fill in as needed.  The new teachers are expected to observe other teachers in their classrooms.  The feedback from mentors to new educators regarding the observations is confidential and is not part of the formal evaluation process.
Professional Development Plan (PDP) Team –Several staff members, including both teachers and administrators, have been trained to be members of a Professional Development Plan team. Initial educators are expected to begin the PDP process during their first year.  Two of the CESA 8 support seminars are devoted to the introduction and writing of the PDP and the initial educators are encouraged/expected to attend the seminars.  The district also uses resources from both CESA 8 and the DPI to assist the initial educator with the PDP process.
Helpful Information for Other Districts – Mentors are compensated at a rate of 3% of the base salary for the first year.  If a second or third year of mentoring is deemed necessary, the compensation rate is 2% of the base salary for year two and 1% of the base salary for year three.  The compensation for mentors is contained in the master contract.  A District Steering Committee oversees the induction program, and it was this committee that did develop the Initial Educator Support Program Handbook for the district which was formally adopted by the school board. This committee also does review specific areas of the induction program on a regular basis and will make recommendations for changes as they deem necessary.  The induction program for the district is funded through the district’s staff development budget. 
How does this district go beyond a Promising Program towards 21st Century Learning – The district hopes to advance their induction program to include more components of the 21st Century Learning Model.  They believe this can be accomplished by scheduling a regular time for the District Steering Committee to meet, especially at the beginning of the school year so they can meet all of the necessary tasks that take place during that time. 












