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	For more information   contact:
	Ann Franke, Director of Secondary Education – afranke@ecasd.k12.wi.us      (715) 852-3034  

	2009-10
	District Enrollment: 10,782
	Professional Educators: 849
	New Educators:
Initial Educators: 43
	Mentors: 32

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – The orientation of new educators to the district takes place primarily over a three-day period before the actual school year begins.  This time is spent both at the building site where the new educator is located, as well as at central locations in the district. The focus of the three-day orientation sessions is wide ranging and varied. The orientation includes information about district programs, district policies and procedures, available technology, curriculum, staff development and other relevant information that will assist the new educator in getting off to a positive start. This is also the time the new educator meets and gets acquainted with their mentor. Following the three day session, the mentors and building staff facilitate continuous orientation for the new educators in a variety of policy and procedural issues.    
Support Seminars – A series of monthly support seminars are offered through a collaborative relationship with CESA 10.  The new educators have the opportunity to have access to needed subject matter once a month in a safe environment with new teachers from other districts, which allows them to see the commonalities that other new teachers face and to develop area-wide networks for future collaboration.  These sessions are encouraged and paid for by the district.  New educators are also encouraged to attend building based staff development with PDP-alike teachers that are ongoing and focus on data and data-driven goals.  They are also encouraged to attend district sponsored staff development that will enrich their understanding of curriculum and district programs like special education.  New educators are required to attend the “Safety Seminar” and “I Can Do It” seminar which are part of the support seminar series for the district. 
Mentor for each Initial Educator – Each new educator in the district is assigned a mentor for a period of one year.  A new educator to the district who has had previous teaching experience will have a mentor for the first quarter of the year. They may continue with the mentor for the remainder of the year if they choose or feel the need for additional assistance.  The mentors are selected and assigned to new educators by the building principal.  Consideration is given to grade and subject matter area when selecting the mentors.
Trained Mentors – Prospective mentors are solicited by the building principals in the spring of the year and are selected by the principal based on their ability to positively impact a new teacher and promote building and district culture.  Mentors must have a minimum of five years of teaching experience.  The training for the mentors is an in-depth, two day experience that is updated annually.  Mentors are paid to attend the training and are offered graduate credit for their participation.  Experienced mentors are invited to attend the annual training to be updated as needed.  In addition, the mentors are encouraged to contact the Staff Development Specialist, who directs the Induction Program, with any questions or coaching needs they may have.
Mentors have input into the confidential formative assessment of the initial educator – A mentor will have input into the confidential formative assessment of a new teacher.  All formative assessment processes and communications are confidential between the mentor and new teacher.  The mentor does not play a role in the formal evaluation process that occurs between the new teacher and their supervisor. Once every nine weeks, mentors and their new educator partner must complete a “Mentor Contract” form.  On this form, goals and activities are identified for the nine week period and this contract essentially becomes a plan of action for that quarter.  While the exact amount of time and number of meetings is not specified, recommendations are given for frequency of meetings throughout the school year.

For example, for the first two weeks of the school year, daily contact is recommended, which is eventually reduced to one to two times per week during the second semester.  One release day per quarter is available for the new educator to observe other classroom teachers both in their building and other buildings in the district.  The mentor is also able to use this release time to observe the new educator in their classroom.  Once per semester at the completion of the school day, all new educators in the district meet in one place for updates, communications, and new learning.
Professional Development Plan (PDP) Team – There are over 50 staff members in the district that have been trained to be members of a PDP team.  Those trained include administrators, pupil service staff and teachers.  During the orientation period at the beginning of the year, an overview of the PDP process is provided to initial educators.  During the first quarter of the school year, written communication goes out to initial educators regarding timelines and upcoming informational sessions.  The district also provides “face to face” PDP writing and Goal Approval Opportunities throughout the school year.  During the third and fourth quarter of their first year, initial educators are expected to create their PDP goal.  A strong partnership has been created with both UW-Eau Claire and the CESA 10 License Renewal Support Center and the school district to assist initial educators with the PDP process.
Helpful Information for Other Districts – Compensation for mentors is $200 per year ($50 per quarter), a $200 stipend for attending the annual training, and a $365 graduate credit for attending the annual training.  Mentors may 
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	choose to have a sub day without students during a quarter instead of the $50 payment. The induction program is funded by district funds and DPI grants. The master contract does contain language regarding the induction program and district policy has been changed to be in alignment with PI 34, including pay scale changes. The program is grounded in the concepts of “realistic and doable” and has grown and improved over the years in a gradual and meaningful way. It is a program that is relevant for our new teachers and interns and is not layered with a lot of complexities, expectations, forms, and requirements.  The program is grounded in what is real and essential for our new educators in the district.  The foundation of our support system’s success has been the collaborative planning and working relationships we’ve formed between administration, bargaining units, local CESA’s, universities and area-wide planning units.  Also, a regional implementation group was established where stakeholders sat across the table from each other to plan how all of this could work in the Chippewa Valley in terms of systems, policies, contracts, etc.
How does this district go beyond a Promising Program to 21st Century Learning?: One thing the district believes is not in the current district formula is a framework whereby there are mentors whose only job is to mentor new teachers, and who are released from their regular teaching duties to do so.  They indicate, “We want our mentors helping our new teachers as they’re both shoulder to shoulder in the trenches and dealing with issues as they arise – to be job-embedded, just-in-time types of assistance.  As mentioned above, we want our program to be “realistic and doable” meaning that both our new teachers and mentors have all they can do already to meet the needs of the students.  Adding additional, unneeded requirements on top of workloads that are already bordering on overload is something we do not want to do.   When additional time is needed for observation, problem solving, etc, it is provided within the mentor contract incentives, which includes options for short-term release time, as well as during lunch breaks, before and after school and during prep times.”
The Eau Claire School District has structures in place that will move their new teachers and mentors toward 21st Century Learning status such as:

· Our supervision and evaluation process, which includes a professional development plan, encourages collaboration and ongoing learning with others, around specific, student focused, data driven goals over multiple years.  The new teacher is assisted in creating their PDP wisely through coaching support from principals, mentors and district informational sessions.
· Our new teachers and mentors have a rich context within which to learn and grow through our building-based and school-wide “Continuous Improvement Model,” which is a long-term framework for every building that includes specific goals, action plans, etc.                                                                                                                  
· A district-wide implementation of the “Critical Friends” process, that offers each building training for building-based Critical Friends coaches and the establishment of building-based groups that meet over the period of one school year.

· The encouragement to our new teachers to be involved in building-based learning communities and in higher education, master’s degree learning communities.
· A quarterly Mentor Contract that encourages and pays for new teachers and their mentors to observe each other and process that observation.
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