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	For more information   contact:
	Susan Sinclair – Assistant Superintendent for Teaching and Learning – susasinc@hssd.k12.wi.us  (920) 662-8107

	2009-2010
	District Enrollment: 5,152
	Professional Educators: 294
	New Educators: 12
Initial Educators: 66
	Mentors: 1

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – All new educators are required to participate in a four-day induction program before the actual start of the school year.  The first day of the orientation focuses primarily on the mentoring program and information in the district binder (teacher evaluation process, instructional resources, community resources, curriculum, directories, etc.)  New teachers are also taken on a bus tour of the district. The second day is set aside for covering district policies and procedures such as technology, the insurance plan and legal information.  The third day provides a discussion on classroom management and professionalism and an introduction to Pupil Services.  The Teaching and Learning Department also offers an overview of curriculum, instruction, assessment and programs.   The fourth day is primarily set aside for building level orientation.  Orientation activities continue, as needed, throughout the year with individual meetings, modeling, team teaching, peer observations, and journal reflections.
Support Seminars – The district provides a series of support seminars that are required for new educators.  These seminars include:
· Classroom Management and Student Motivation

· Standards, Curriculum, Lesson Planning, & Unit Development
· Differentiated Instruction & Active Learning Strategies
· Special Education Resources & Strategies

· Teaching for Understanding

· Library Media Resources & Implementing Technology

· Meaningful Assessment and Using Data

· PDP Process
In addition, the district offers optional seminars on writing a PDP and seminars based on teacher need.  Optional mini sessions are provided that are based on the needs of the first and second year teachers.  Examples of sessions provided might include information on parent conferencing, classroom management and motivation, and master contract information and procedures. 
Mentor for each Initial Educator – The mentoring position in the district is a full-time position. Teachers within the district apply for the mentoring position and selections are made by a district selection committee and administrators.  The initial educators are with the mentor for a two-year period with the second year being based more on the individual needs of the teacher.  Teachers beyond two years of experience, who have been through the program, can utilize mentor services as needed and are supported through the completion of their first PDP.
Trained Mentors – The mentor has participated in training through the Wisconsin New Teacher Project in connection with the Santa Cruz New Teacher Model.  In addition, the district uses the CESA 7 Effective Mentoring Training for continuous training of mentors or in areas as needed. 
Mentors have input into the confidential formative assessment of the initial educator – The mentors meet with the new educators during school hours, before school and after school.  Time spent with each new educator varies based on the individual needs of the new teacher; some teachers need more time with one-on-one mentor sessions and with classroom visitations to assist in professional development.  The feedback from observations of the initial educators by the mentors is confidential in nature and is not part of the formal evaluation process.
Professional Development Plan (PDP) Team – The district does have staff members who are trained to be PDP team members.  This includes administrators, pupil service staff, classroom teachers and an IHE representative.  The district provides a seminar for initial educators to introduce the PDP process as well as a seminar on how to write the PDP.  Two summer work days are provided to work on writing the plan and individual assistance is given before initial educators submit their plan to the PDP team.  Continued support is provided during years 2-5 in the implementation of the plan and for the yearly reflection writing sessions.  A completions seminar is also provided for those finishing their initial PDPs.  The mentor also provides support for those professional educators wishing to complete a PDP as a means for license recertification.  A webpage on the district website is set up with links to materials to complete the PDP review.  Outside agencies such as CESA 7, United Northeast Educators, and DPI are used to assist the initial educator with their PDP.
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	Helpful Information for Other Districts – The district induction program is funded using district funds and grants from the DPI.  The program is evaluated on a regular basis using both new teacher and administrator feedback.  The master contract does contain language relevant to the induction program.  The support of this program from district and building administrators is crucial for the success of the first year teachers.  Regular communication between the mentors and the administration is important, separate from the confidential communication between the mentor and mentee. The district has a Mentor Advisory Council which is made up of representatives from various district departments. The committee monitors the implementation and sustainability of the program and provides a variety of input into the program.

How does this district go beyond a Promising Program toward 21st Century Learning – The Howard-Suamico School District has many components of the 21st Century Learning model; however, they would like to have a more defined second year mentoring program.  Secondly, they hope to have more differentiation in their seminars to better meet the needs of new teachers at their various levels.  Additionally, they would like to create tools that will better evaluate the effectiveness of the induction program. 
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