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	School District of La Crosse
Wisconsin Induction Guidelines - Promising Program



	For more information 

 contact:
	Rob Tyvoll, Supervisor of Academic Programs and Staff Development,   rtyvoll@lacrosseschools.org     (608) 789-7630 

	2009-10
	District Enrollment: 7,213
	Professional Educators: 628
	New Educators: 33 

Initial Educators: 21
	Formal Mentors: 19

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

      educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….

21st Century Learning

● release time 

● reduced loads and extra
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

      incentives for mentors

● peer coaching/critical 

      friends groups

● teachers learning at all 

      levels in a 21st century 

      learning community


	Ongoing Orientation – New teachers have two days of orientation before the school year starts. On day one, the Board of Education, Associate Superintendents, and principals welcome new teachers.  Orientation includes mini-sessions for new teachers on staff development, operations, personnel, and EAP.  New teachers are also provided with a monthly checklist to use in their meetings with their mentors. A panel approach is then used to allow new teachers to meet with curriculum supervisors in their area to disseminate the curriculum and ask questions about their content area.  Time is also set aside to provide technology training. The day ends with a Boat Trip on the La Crosse Queen. On day two, the teachers association meets with the new teachers and the remainder of the day is spent in buildings, where the mentors orient the new teachers to their building specific assignments. Orientation continues throughout the year. Mentors follow a handbook, which provides a monthly to-do list of items to meet with new teachers on.  

Support Seminars – The district provides a series of support seminars throughout the year.  Seminar topics include:

Evaluation – teachers learn how to utilize district evaluation tools to complete assessment.

Parent/Teacher Conferencing – teachers learn how to make positive parent connections during conferences.

Assessment-WKCE – Teachers learn the components of WKCE and district testing and how they prepare students for the process.

Individualized Student Needs – teachers learn about how to work with special education students, High Performing Learners (HPL), and English Language Learners (ELL).

Behavior Management – teachers learn how to utilize classroom management strategies. Introduction to Love and Logic
Celebration – In May, new teachers have a celebration with a motivational speaker. 

Individualized Needs – Individual curriculum and instruction needs for each new teacher are identified.  Support seminars are customized to meet their needs. The Curriculum/Staff Development Director organizes and facilitates the support seminars. For example, seminars are scheduled to focus on language arts at all levels. The new teacher is released during the day and their class is covered by a substitute. These topics might be literacy, curriculum needs, or in depth support that is needed as identified by the supervisor or principal.

Mentor for each Initial Educator – Principals assign mentors to the new teachers in their building.  Usually the mentors are assigned by areas and accessibility if they are in another building. Proximity is most important. Mentors meet monthly with new teachers to follow the monthly to-do list as outlined in the district mentoring handbook. Mentors meet twice during the year for further training and go over what is going well with the new teachers or what needs further support. Mentors do not participate in the support seminars; they provide ongoing orientation and support.

Trained Mentors – A mentor consultant, who is a retired teacher, conducts the mentor training.  A mentor training handbook provides the details of training.  The consultant continues through the year to work with mentors and teachers.  The consultant will substitute for a new teacher so that the mentor and new teacher can work together or so the new teacher could observe colleagues. The district maintains a database of trained mentors.  Once a teacher has completed the initial training, they do not participate in that part of training again.  They do get continuous training from the mentor consultant.
Mentors have input into the confidential formative assessment of the initial educator – The mentors are given the chance to have a substitute, if needed, to observe a new teacher to provide support.  The district suggests they observe.  The mentor consultant can also be utilized to observe and provide suggestions.  This feedback is confidential and not part of the formal evaluation process.

Professional Development Plan (PDP) Team – The district provides a PDP team for each initial educator and identifies specific dates when they need to turn in their goals or plan.  All administrators and 24 teachers have been trained as PDP review team members. The teachers association and human resource associates look at the pool of trained team members to assign the teams. The district uses IHE representatives from Viterbo and from UW-La Crosse, with whom they have partnerships.  As well, professional educators who want to renew their professional educator license with a PDP will also be provided a team upon request. Support seminars are scheduled as needed relative to the entire PDP process.
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	Helpful Information for Other Districts – The district program began with a grant in 1998, which was funded to start the Holman, Onalaska, and La Crosse school districts programs. A unique part of School District of La Crosse program is the Mentor Consultant. This position provides ongoing continuity to the program and keeps a pulse on the new teachers.  The consultant visits new teachers and mentors to connect all the pieces. Teachers are paid the curriculum rate to attend training and after school activities. The mentors receive a $200 yearly stipend. The new teachers are not paid, as it is part of the contract.
How does this district go beyond a Promising Program towards 21st Century Learning – The district has already moved forward with components of the 21st century learning model.  Currently, the district focus is on literacy, collaboration and data collection.  The collaboration takes place in professional learning community groups in each building.
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