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INSTRUCTION




	School District of Maple
Wisconsin Induction Guidelines - Promising Program



	For more information   contact:
	Gregory Blair, Teacher Induction Program Leader – gblair@maple.k12.wi.us      (715) 363-2431

	2009-10
	District Enrollment: 1,476
	Professional Educators: 102
	New Educators: 4
Initial Educators: 4
	Mentors: 29

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – New educators are required to report two days prior to the start of the regular school calendar.  One of these days is planned and implemented by the building principal.  The District Steering Committee, which oversees the district induction program, plans the second day.  A variety of information is shared at the one-day district-wide session that includes an icebreaker activity, a welcome by the district administrator, employee benefits, master contract information, district policies, and a presentation on professionalism.  In addition, information on policies and procedures is shared by the building principals, as needed, throughout the year and by the mentors during their meetings with the initial educators.
Support Seminars – Five support seminars, each 90 minutes in length, are held during the months of September, November, January, March, and May.  The District Steering Committee plans these seminars which focus on the basic needs of new teachers and the Wisconsin Educator Standards.  Topics include behavior management, child development, effective teaching strategies, differentiation of instruction, parent conferencing and communication, and student assessment and professionalism.
Mentor for each Initial Educator – Each new educator in the district is assigned a mentor for the first school year that the educator is in the district.  The assignment of each mentor is made by the building principal.  The intent of the assignment is to have the mentor and the new educator be in the same building.  Consideration is given to the mentor and new educator being in the same subject area and grade level, but is not a required part of the assignment.  A “buddy” mentor is assigned to those staff members who have transferred buildings within the district. The mentor/new educator partnership is for one school year.  If the relationship between the mentor and the new teacher does not work out, a request for change of assignments can be addressed.
Trained Mentors – Mentor training is provided either by the school district or through an approved program such as a CESA sponsored workshop.  The mentor training includes an emphasis on PI 34, specifically on the Professional Development Plan process.  Mentors are expected to provide support to the initial educator relative to their work with the PDP.
Mentors have input into the confidential formative assessment of the initial educator – The mentor and the new educator meet at least once per week for a minimum of 20 minutes.  The emphasis of these meetings is the reflective journal, which is filled out by the new educator and contains thoughts, impressions, and anecdotes of the first year of teaching.  The mentor training does provide the mentor with the necessary skills to do non-evaluative classroom observations that are done throughout the school year.  These observations are not part of the formal evaluation process done by the building administrator.  
Professional Development Plan (PDP) Team – The district does have staff members who are trained to be PDP team members and it offers support to the new educators who are developing their PDP.  Since the mentor training does include an emphasis on the PDP, mentors are able to assist the new educators with the development of their PDP.  CESA 12 provides PDP writing workshops, and the district regularly provides information about these workshops to new educators.  The DPI Initial Educator PDP Toolkit is also a resource that is promoted by the district with new educators.
Helpful Information for Other Districts – Mentors are compensated at a rate of $500 for one year.  A “buddy” mentor is paid $100 for their assistance for one year.  The district funds the induction program using district funds and Title IIA funds.  There is a District Steering Committee comprised of two teachers and a principal from each building.  This committee, which is chaired by the director of instruction, has the main responsibility of coordinating and regularly evaluating the induction program. The steering committee plans all of the orientation days and support seminars. Three to four weeks prior to each support seminar, a two-hour planning meeting is held. The master contract does contain language that is specific to the district induction program.
How does this district go beyond a Promising Program towards 21st Century Learning – The district goal is to maintain relevant and current topics for orientation activities and support seminars including the PDP. They hope to continue to motivate experienced staff to be involved in the induction process as mentors, to provide professional support for all staff, to minimize turnover, and to preserve a quality educational experience.












