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	For more information   contact:
	Lynn Zindl – Induction Program Coordinator zindlyn@sdmf.k12.wi.us   (414) 651-8681

	2009-2010
	District Enrollment: 4,125
	Professional Educators: 352
	New Educators: 8 (09-10)
Initial Educators: 41(05-10)
	Mentors: 32

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – The New Teacher Orientation Days are held in August before staff and students return for the new school year.  The orientation session is two days in length and provides time for all educators new to the District and their mentors to meet and work together to build their relationship. All new educators new to the District and initial educators receive a mentor.  There are a variety of topics and activities during these two days that include information sessions, professional development sessions and welcome activities involving district staff and the community.  In addition, the new educators are required to review a variety of information on areas such as harassment, blood borne pathogens, PI 34 requirements, and school district initiatives and programs, before they attend the two day orientation session.    
Support Seminars – The Joint Committee for Professional Development (JCPD) plans and implements a variety of classes throughout the school year that new educators may attend.  Induction activities are scheduled throughout the year and include: a reception with the school board, a session on classroom management, a session on grading and reporting progress, a session on parent conferencing, a session on a topic(s) that is determined by the mentor and new educators, and an end-of-the-year celebration with the mentors and new educators.  PI 34 Information Sessions are also provided throughout the years that provide information and support for all Initial Educators in the district. The JCPD meets monthly to plan for the changes involving professional development.  
Mentor for each Initial Educator – Each new educator has a mentor for a period of up to two years.  The building principal selects the mentor and matches the mentor with the new educator.  When matching a mentor with a new educator, strong consideration is given to matching departmental areas. Each building principal is provided a list of their staff members who have taken the mentor training class. Celebration at end of year for mentors/mentees.
Trained Mentors – Approximately 150 of the 350 teachers in the district have received the mentor training.  The training is a three credit course from Cardinal Stritch that is taught in the district by a teacher and administrator. This course evolved from contract negotiations concerning professional development.  Every person in the course completes a professional development plan. If a teacher is not a mentor for a year, they will need to take a refresher course the following year to keep up-to-date. Requirements for being a mentor include three years of teaching experience, completion of the mentoring class, and a recommendation from their building principal.
Mentors have input into the confidential formative assessment of the initial educator – Mentors are involved in at least one formal/full period observation per semester with their new educator.  Included in this formal observation is a pre-conference to discuss the lesson focus and a post-conference to review the observation.  This observation may be preceded by the new educator’s observation of the mentor or other school staff.  New educators are expected to observe their mentor at least once per semester and are invited to observe other teachers as well.  The role of the mentor is to guide and coach and, as a result, all communication regarding these observations is confidential. The assessment is strictly formative in nature and not part of the formal evaluation system.  Release time for the mentor and new educator is provided by the use of building subs arranged by the principal.  The new educator is encouraged to keep a journal of activities such as observations, seminars, and discussions for the purpose of personal reflection which can be shared as a discussion topic with their mentor.
Professional Development Plan (PDP) Team – The district has hosted training sessions for PDP team participation and another session is planned for May 2010. Additionally, staff members have been trained at other locations, resulting in a large number of teachers and administrators who have been trained in the PDP team process. The district holds two sessions to help initial educators with their PDP.  The district has also hired a retired teacher to assist with PI 34 and provide ongoing communication and assistance to initial educators and other staff in the district.  The district requires all initial educators to use the QEI website to complete their plans and sets up time to do this with their team members. In addition, the UniServ Councils in the area have collaborated to provide resources for the PDP process and PI 34.  Initial educators are encouraged to use teachers and administrators from the district to be part of their PDP team.  Teachers who do serve on a PDP team are paid a stipend for their participation.  All staff members in the district are required to complete a similar version of the PDP for their professional development as per the educator contract.
Helpful Information for Other Districts – The district induction program is funded by district funds as well as from grants from the DPI.  Compensation for mentors is 3% of the base salary for the first year and 2% of the base salary for the second year and for the third year, if it is needed.  The Joint Committee for Professional Development oversees the induction program.  This committee has teacher representation from each building and administrative staff from across  
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	the district.  The Director of Human Resources and the PI 34 Assistant handle the day to day supervision of the induction program.  Each year surveys of mentors and new educators are completed to gather information on how the program can be improved.  The curriculum of the mentoring course, that is offered by the district, is continually reviewed to make sure new techniques are implemented that can assist the initial educators.  The master contract does contain several sections pertaining to the mentoring program and the PDP.  The collaboration between the teacher’s association, the administration and the school board is essential to the development and success of the induction program.  Professional development has been a top priority in this school district.
How does this district go beyond a Promising Program towards 21st Century Learning - Release time and built-in opportunities to observe new teachers and be observed:  Mentors/mentees (all educators new to district) are given release time each semester to observe each other or other educators in their building.  This is coordinated with building principal. There have been teachers who do more than one observation each semester.

Reduced loads and extra duties:  Educators new to the district are not assigned extra duties-this is on a volunteer basis and is paid extra depending on the assignment.

District assisting Initial Educators and Professional Educators in developing professional development plans:

Each building in the district provides time and support for completing professional development plans every year and there is also a retired teacher who works with the Director of Human Resources to work individually with educators to complete plans.

Structured time and incentives for mentors:  After the initial two days of inservice with mentee (new educator) to the district it is the mentors responsibilities to work daily, weekly or monthly to ensure new educator is getting the support needed in the district.  Mentors are paid for each semester of work.

Peer coaching/critical friends groups:  Sessions are held with other educators in district during school year, community members are included in sessions for new educators.  The teacher’s association also provides support as well as the local Tri-Wauk-UniServe representative.

Teachers learning at all levels in a 21st Century learning community:  Speakers are brought in to familiarize the educators  with 21st Century Skills, inservices are provided and the district has begun a new strategic plan to address the issues of 21st Century learning community. The district is always looking to the future for students and educators to make the best possible education.
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