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	School District of New London
Wisconsin Induction Guidelines - Promising Program



	For more information   contact:
	Kathleen Gwidt, Director of Teaching and Learning – kgwidt@newlondon.k12.wi.us  (920) 982-8530

	2009-10
	District Enrollment:  2426
	Professional Educators: 184
	New Educators: 6
Initial Educators:  11
	Mentors: 60

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – Initial educators are contacted by their mentors in August to meet and get acquainted.   They begin reviewing the August/September checklist in the mentor handbook. New teachers are introduced to district and classroom resources and expectations that include standards and curriculum.  Orientation includes an introduction to technology resources, class schedules, classroom management, differentiation, assessment and more.  A weekly meeting schedule between the mentor and initial educator is planned for the year. 
Support Seminars – Initial educators and their mentors are required to attend monthly seminars. These after-hour differentiated sessions are planned to meet the unique needs of these initial educators.  Moodle, an online learning component, is also used with the initial educators and their mentors.  Third and fourth year teachers are invited to all seminars and share their experiences with initial educators.  The mentor coordinators and current classroom teachers take part in seminar planning and presentation.  Topics include, but are not limited to: the art of reflection, parent/teacher conferences, classroom environment, Wisconsin teacher standards, academic standards, collaboration,  assessment and unit planning, differentiation development, goal setting, PI 34 and PDP development. A district mentor committee comprised of the Director of Teaching and Learning, mentor coordinators and three to four professional educators have compiled and continually update a mentor handbook that is used as a guide for mentors and first and second year teachers.  Separate monthly seminar supports are required for second year teachers and their mentors.  Topics for these seminars include, but are not limited to: instruction and support through Moodle, PDP Development and informal review, stress management, and review of benefits package for district.
Mentor for each Initial Educator – Each initial educator in the district has a qualified, trained mentor.  Mentors are chosen by the building principal and are matched with consideration to subject area, grade level, and building location. The mentor agrees to guide the new teacher for two years.  They meet a minimum of once each week during the first year and twice each month during the second year.
Trained Mentors – The district maintains a mentor pool.  Mentors are trained locally.  The mentor framework includes, but is not limited to, resources from Susan Udelhofen’s The Mentoring Year, Kathleen Feeney Jonson’s Being an Effective Mentor, and the Wisconsin New Teacher Project training of trainers. The nature of serving in this role forces reflective practices for the mentor as well as for the new teacher.  The critical examination of practice has the capacity to heighten awareness of the complexity of teaching as a profession and lends to continual improvement in practice and ultimately student achievement.  
Mentors have input into the confidential formative assessment of the initial educator – Mentors and initial educators use weekly reflective journals and district collaborative assessment logs to stay informed of new teacher needs and practice. Mentors participate in informal and formal observations that provide feedback based on the request of the initial educator.  Mentors do not participate in the initial educator’s formal evaluation. 
Professional Development Team (PDP) Team –  The district has many trained PDP members to include all qualified administrators.  All professional educators are encouraged to be trained.  CESA 6, WEAC and other sources have facilitated such trainings.  PDP team members are available for support throughout the year.  An introduction to the PDP is provided in the spring seminars for first year teachers and second year teachers are assisted in the creation and implementation of their PDP from the stage of goal setting to verification.
Helpful Information for Other Districts – An appendix to the Master Contract Agreement provides detail to the expectations and compensation of mentors.  Funding for mentors has been approached creatively and includes a combination of federal grants, state grants, and district level funding.  All teachers in the district are invited to attend seminars for first and second year teachers. The mentor committee has worked to lead by example, using ongoing training that emulates best practice in the classroom.  We have found that all teachers benefit from the collegiality and sharing of ideas that focus on student success. 
How does this district go beyond a Promising Program towards 21st Century Learning – The district has encouraged and embraced the dedication of teachers and administrators working together to create a mentor program; continually revising it to meet local needs.  Progress is communicated to our administrative team who then work to reinforce strengths and address challenges.  The onsite training opportunity has been sustained with the addition of Moodle, an online learning component, which has been created and will continue to be revised to meet the needs of the teachers in our district.  Training resources are posted on Moodle.  Forums have been established to facilitate questions, post assignments, and stay connected during the time between training sessions.  Moodle forums have been established specifically for mentors to provide support for them, as well as a separate forum for initial educators to support each other.  Assignments for initial educators between seminar sessions are also posted on Moodle.  This allows mentors and initial educators to become familiar with new technology, which can be implemented in their classrooms in a non-threatening setting with support.











