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	For more information   contact:
	David Allen, Educator Induction Program Coordinator – allen@platteville.k12.wi.us     (608) 342-4000 ext. 1001

	2009-10
	District Enrollment: 1,476
	Professional Educators: 123.5
	New Educators: 4   
Initial Educators: 2
	Mentors: 4

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – The orientation for initial educators begins with three and one-half days at the beginning of the school year.  The first day of this session is devoted to school district culture, contract and payroll issues, a tour of the schools and community, and some professional development topics.  The second day focuses on use of the district’s various technology systems including computer, phone, copier, and district network and software usage.  The third day is used for both support seminars and individual work time.  Additional time for orientation to school and district information is spent at the first staff meeting at each school and through direct communication with the new educator’s mentor.  The mentors are an integral part of these first days for the initial educator as they work together to get to know each other and deal with the information presented in these sessions.  Three books are provided to new teachers that include “The First Days of School” by Harry Wong, “Conscious Classroom Management” by Rick Smith and “What Great Teachers Do Differently” by Todd Whitaker.  These books make up the “curriculum” for much of the orientation and support seminars.
Support Seminars – Support seminars are scheduled during the first three and a half days of orientation and during after-school sessions, for a total of six hours for the first-year educator.  Most of these sessions are scheduled during the first portion of the school year.  Topics do include classroom organization and management, effective instructional techniques, curriculum materials, and other topics relevant to being an effective classroom teacher.  In addition, time is spent during the three-day orientation time on PI 34 and what it means for the initial educator.  Second and third year educators each have two hours of support seminars that they participate in for professional development.  Topics for these seminars will vary depending on the needs of these educators. 
Mentor for each Initial Educator – New educators to the district in their first year of teaching are called induction teachers and are paired with a trained mentor for three years.  An induction teacher, who has previous experience, may request mentoring to go beyond the first year or a supervisor may request that mentoring continue.  If mentoring would go into the second or third year, the same mentor would stay with the induction teacher.  Typically, the process of matching induction teachers with a mentor is based on grade level, building and department.
Trained Mentors – The district does maintain a mentoring pool.  Mentors are selected by the teacher induction coordinator with input from building administrators. Mentors are selected who have experienced success as a classroom teacher and have the ability to reinforce effective teaching and classroom practices and have the ability to promote an attitude of professional improvement during the induction teacher’s probationary period.  Training for each of the mentors is accomplished through either approved university courses or through CESA training workshops. The district  
provides the book, “Being an Effective Mentor” for each of the mentor’s resource library. 
Mentors have input into the confidential formative assessment of the initial educator – Mentors are required to meet with their induction teacher once per week during the first year of mentoring.  This requirement is reduced to once per month during the second and third year of mentoring for the induction teacher.  In addition, the mentor must do at least eight classroom visits with the induction teacher during the first year, at least four during the second year, and two during the third year.  The mentor has received training in using non-evaluative methods in terms of the classroom observations.  The mentor is not involved in the formal evaluation of the induction teacher as that is the role of the building principal.  In addition, the induction teachers are encouraged to observe other teachers in the building and district.  Release time for mentors and induction teachers is covered by substitutes where necessary.
Professional Development Plan (PDP) Team – The district does have a pool of staff members including teachers and administrators who have been trained to be PDP team members.  For the second and third year induction teachers, emphasis is placed on the PDP process.  During each year, a three hour meeting is required with the purpose of discussing PDP requirements, beginning the process of putting the PDP together, and making necessary modifications to the work that has been accomplished.  Individual meetings are set up with induction teachers to provide assistance with specific issues and concerns regarding their PDP.  Assistance may be provided by the mentor, other teachers or the induction program director.
Helpful Information for Other Districts – The district covers the cost of the training for the mentors.  Mentors are compensated for their work at a rate of $1,500-$1,950 for the first year to a range of $400-$500 for the third year of mentoring.  The specific rate of compensation does depend on whether the mentor is a current teacher or a retired staff member.  Suggestions have been made to individualize the second and third year program for initial educators whenever possible based on their success with the PDP process. The mentors do attend the orientation seminars with the induction teachers so they can process all of the information together.  The mentors are also trained in the PDP process so they 
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	provide guidance and assistance to the initial educator in this process.  Title II funds are used to fund the induction program.  Even though the induction program is well laid out, it is assumed that to maximize the support for the new educator, there needs to be allowances for individuals, both mentors and induction teachers.   Allowances for these differences within the program are permitted, if they are approved by the program director.
How Does this District Go Beyond a Promising Program Towards 21st Century Learning:  The district has already moved beyond a promising program by structuring time and incentives for mentors, assisting with PDPs, and having mentors observing induction teachers. Each year the district evaluates the induction program through feedback that is gathered from both the mentors and induction teachers.  Suggestions for improvement of the program are encouraged in these evaluations and adjustments to the program have been made as a result of the suggestions submitted. 
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