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	Reedsburg School District

Wisconsin Induction Guidelines - Promising Program



	For more information   contact:
	Sharon Suchla, Associate Director of Instruction – ssuchla@rsd.k12.wi.us        608-524-2174

	2007 - 08
	District Enrollment: 2,553
	Professional Educators: 215
	New Educators: 16
Initial Educators:  6
	Mentors: 18

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – First year educators attend four days of inservice in August prior to the rest of the staff returning for the beginning of the new school year.  Topics covered during these four days include: reviewing the contract, curriculum, special education, building orientation, software training (Power School, curriculum entry, email, etc.) and training in special programs such as math and reading.  In addition, a mentor is assigned to each new educator. During these four days the initial educator gets to meet and know their mentor. 
Support Seminars – We offer 12 support seminars each school year.  Each first, second, and third-year educator must attend four of these seminars, as stated in the master contract.  These seminars are usually held outside of the contracted day.  The first-year educators are kept separate from the second and third-year educators when possible.  In general, the first-year focus is on classroom management using Harry Wong’s videos and book, “The First Days of School.”  The second and third-year sessions cover instructional strategies, assessment strategies, and differentiation of instruction.  The district uses, “Classroom Instruction That Works,” as a resource for these sessions.  There is a session that focuses on PI 34 and PDP information.  A core group of teachers in the district that are trained in reading strategies across content areas do presentations for at least one of the seminars.  In the future, the district plans to offer sessions on “Brain Gym,” and meeting the needs of gifted and talented students.  Literacy is a district goal. Willard Daggett came in last year and Quality Quinn will speak this January.  Pertinent articles are shared and discussed, and book studies may be offered in the future.
Mentor for each Initial Educator – Each new educator in the district has a mentor.  They meet during the four days of initial inservice for the new educators.  The mentoring period is primarily during the first year but this can be extended to the second year when needed.  The building principal matches the mentors with the new educators keeping in mind subject area, grade level, and building location.
Trained Mentors – The district maintains a mentor pool.  Each of the mentors has been trained by CESA 5 trainers using the “Foundations of Mentoring” training program.  A component of this training program does cover PI 34 and the Professional Development Plan.  Staff members who are trained to be mentors are experienced educators, they have demonstrated a commitment to assist new staff members, they can be readily available to provide this assistance, and they are able to maintain confidentiality.  Staff members who are interested in being a mentor must express this desire to their building administrator. 
Mentors have input into the confidential formative assessment of the initial educator – During the school year, mentors are required to meet at least one time per month.  The mentor is required to observe the initial educator at least two times during the school year.  In addition, the initial educator is expected to observe other experienced teachers during the year.  In both cases, the administration will hire substitute teachers to cover the classrooms of the mentor or initial educator. The mentor provides the necessary support and counsel needed by the new educator, provides necessary information about building operations and procedures, focuses on the professional growth and performance of the initial educator, and generally assists the initial educator where needed to help provide a positive first year experience for this new staff member.  Contract language specifically states that the mentor cannot be part of the initial educator’s evaluation.
Professional Development Plan (PDP) Team – The district currently has 28 staff members who are trained to be a PDP team member.  These staff members include teachers, administrators, pupil services staff and two higher education representatives who are Viterbo University adjunct faculty members.  These staff members are available to the initial educator to assist with any questions and issues that come with the development of a PDP.  In addition, work sessions are incorporated into the support seminars that focus both on PI 34 issues as well as the PDP process. 
Helpful Information for Other Districts – Title II money is used to fund most of the induction program in the district.  The roles of the mentor and the initial educator are articulated in a district handbook along with suggested activities and topics for the mentor and initial educator.  The master contract contains specific language relative to the induction program including compensation, mandatory attendance at support seminars for the initial educator and the role of the mentor in the evaluation process. Compensation for the mentors is 1.5% of the base salary per school year.
How does this district go beyond a Promising Program towards 21st Century Learning – The district is considering the possibility of having a graduated scale of required hours for support seminars; first year educators would have the most hours and that number would decrease as they move into their second and third year.  The extra time that is created would possibly be used to offer more professional development opportunities for the entire staff.











