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	Waunakee Community School District

Wisconsin Induction Guidelines - Promising Program



	For more information   contact:
	Mike Hensgen, Teacher Induction Program Leader– mhensgen@waunakee.k12.wi.us    (608) 849-2025

	2007-08
	District Enrollment: 3,470
	Professional Educators: 288
	New Educators: 36
Initial Educators: 6
	Mentors: 10 

	Promising Program

● ongoing orientation

● support seminars
● mentor for each initial 

       educator

● trained mentors

● mentors provide input into

     confidential formative

     assessment of initial 

      educators

● administrator on PDP team

How does a district go beyond a

Promising Program 

towards….
21st Century Learning

● release time 

● reduced loads and extra 
      duties

● district assisting Initial  

      Educators and       

      Professional Educators in

      developing Professional  

      Development Plans

● built-in opportunities to 

      observe new teachers and 

      be observed

● structured time and 

     incentives for mentors

● peer coaching/critical 

     friends groups

● teachers learning at all 

     levels in a 21st century 

     learning community


	Ongoing Orientation – All new educators have a four-day orientation, separate from the regular calendar, at the beginning of the school year.  They meet with school district personnel for topics including a welcome from the district administrator, district/community overview, contract information, payroll information, technology training and a tour of the school district.  The second day is spent at the new educator’s building meeting with the principal and working with mentors.  In addition, there is a presentation by the human resources staff.  The third day of orientation focuses on curriculum with presentations on writing and gifted education.  The fourth day culminates with software training and an overview of the K-4 reading program.  The afternoon is set aside as work time. Twelve additional hours of staff development for new educators is required during the school year to complete the orientation experience.
Support Seminars – Staff development opportunities are offered throughout the school year. The sessions are sponsored by the school district. New educators are required to attend 12 hours of these sessions.  These staff development opportunities focus on the ten Wisconsin Teacher Standards.  In addition, new educators are encouraged to attend the Dane County New Teacher Project, which is a pilot group of the Wisconsin New Teacher Project/New Teacher Center at the University of California Santa Cruz. One credit may be earned for attendance at four of the five seminars and completion of a reflection paper. Seminars were held as follows for this school year:  September – Promoting Positive Classroom Environments
October – Communicating With Parents and Families
December  – Assessing Student Understanding and Achievement
February  – Matching Instruction to Student Needs
April  – Self-Reflection
Mentor for each Initial Educator – Each new educator has a mentor for a period of two years.  The mentors are primarily chosen from a pool of retired educators from the district and are trained through the Wisconsin New Teacher Project/New Teacher Center.  The mentors are hired for a three year period using an interview process.  They are matched with beginning educators based on the experience and background of the mentors and initial educators.  In addition, each building has a New Teacher Advisor who meets monthly with the new educators in their building on topics that are pertinent to that building, and they meet with individual mentors as needed.  A district steering committee made up of the Director of Curriculum and Instruction, one assistant principal and the New Teacher Advisors meet quarterly to coordinate induction activities.
Trained Mentors – The training for mentors is accomplished through the Wisconsin/Dane County New Teacher Project/New Teacher Center and includes the following mentor training curriculum:  Foundations in Mentoring, Coaching and Observation Strategies for Working with Beginning Teachers, Analysis of Student Work to Guide Instruction, Designing and Presenting Professional Development to Beginning Teachers, Mentoring for Equity, The Role of the Mentor in Wisconsin’s PDP Process, and Coaching in Complex Situations.  These training sessions are each 1-2 days in length.  Mentors may also attend release mentor forums offered every six weeks by the Dane County New Teacher Project.
Mentors have input into the confidential formative assessment of the initial educator – Mentors meet 2-4 times per month with the new educators.  The length of time of each visit may vary and can be done any time during the school day, or before and after school, as deemed appropriate by the initial educator and mentor.  Observations by the mentor of the new educator are done throughout the school year and information gained from these observations is not part of the formal evaluative process.  The focus is on confidential formative assessment between the new educator and the mentor that is grounded in the Wisconsin Teacher Standards. The New Teacher Advisor may arrange visits to various classrooms in the building for the new educator.  The district provides a month by month listing of possible topics/issues and relationship building activities that provide a focus for the mentor and new educator throughout the school year.  Confidentiality in the relationship between the mentor and new educator is critical to the success of that relationship and the induction program.
Professional Development Plan (PDP) Team – The district provides trained administrators and teachers who are qualified to serve as a PDP member and to support initial educators with the PDP process.  A one day workshop, ‘The Mentor’s Role in Wisconsin’s PDP Process,’ is sponsored by the Dane County New Teacher Project and is available for mentors in the district.  The district also offers workshops to mentors and initial educators relative to the PDP process.  Each new educator is given a portfolio that includes an entire year’s cycle of formative assessment tools.  As the mentor and initial educator use the assessment tools, the initial educator keeps a record in their portfolio and can use that data to support their PDP.  The district also encourages the use of the Quality Educator Interactive (QEI).
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	Helpful Information for Other Districts:  The induction program is funded using Title II funds, district funds and DPI grants through the Dane County New Teacher Project (DCNTP).  Compensation for the mentors is $1,500 per new educator per year.  New Teacher Advisors receive $800 per year plus $100 for each additional new teacher in the building.  The master contract does contain language that articulates key areas of the induction program such as compensation and expectations of new educators relative to professional development.  The curriculum of professional development for mentors through the DCNTP is extensive and has been important in the development of the Waunakee induction program.
How does this district go beyond a Promising Program towards 21st Century Learning – The district is considering using a release model for mentors, where classroom teachers have initial educators as their caseload as opposed to having students.  This would be done for a period of three years and then the teachers would return to their classrooms.  If the retired teacher mentor model remains in place, the district would use a rotation of those retired teachers so they would remain credible and in touch with the field and would have regular opportunities for professional development and training.
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