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Dane County Department of Human Services




STAKEHOLDER COLLABORATION

* Frequency: monthly for 6 months

« Comprised of
« MMSD - Lead Social Workers
« DCDHS - CPS & YJ = Supervisors and Social Workers
» Juvenile Judge and Juvenile Aftorney

« Smaller workgroup came out of that meeting

* Focus on Mandated Supporting
« How to best support families rather than reporting to CPS or YJ



MMSD COLLABORATION

* From Mandated Reporting to Mandated Supporting
* Attendance is a signall

- Truancy Petition Timeline
* collaboration with the leads
* meeting with county
* tfraining for social workers

 Aftendance Works Collaboration
« Attendance School Improvement Plan Goal(s)

« School tfeam(s): Cross department roles (psychologist, social worker, MTSS,
administration, teacher, counselor, pbis, additional roles)

- Data: daily, weekly, and monthly pull

- Tiers:
« Tier 1. Attendance communication and assemblies
» Tier 2: Team support, attendance support plans
* Tier 3: Tailored individual support



GIRLS GROUP

* 16 MMSD Freshman and Sophomore Girls
* Half of these were school social worker referrals.

* Youth participating from West, Capital, and La Follette
High Schools.

» Proactive girls group

» Current group topics involve determining group
logistics, and then addressing wellness topics including
self-care and confidence, healthy relationships,
conflict navigation, and healthy habits.

* Wraparound support

» Girls now connected to more diverse programming
and adult supports.




