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Budget Hearing

Capital Budget
CapitalImprovement Plan

Debt Service

Fnancial Statements



[evy [im its

Iine Item Budget

Operatng Budget

Operating Expenditure



Operating Revenue/Income

Program Budget

Sales Tax

Voucher



The Budget Development Process

The Board and the Iibrary Director work together to create the hibrary’s
annualbudget.

Plan Consider Draft

Determine what the Factors that impact The Director garners
library hopes to budgetdevelopment input from key sta ff
accomplish in the next and creates a draft
year. Eg.insurance costs, budget docum ent.

municipalwage
What financial studies,orincremental

resources are needed? Increases

Present

Present the draft
budgetto the library
board forapproval



Planning Stage

Long Range Plans
Strategic Plan

These plans are an mportantbudgeting tool!

Strategic Plans help answer these questions:
Where are we going?
How willwe get there?
Did we getthere?
Whatis ourmission?
Whatare ourgoals/objectives?

Theyalso include background mformation on your ibrary and
community AND the library’s strategic vision for the future!

Determine Community
Needs

What do you need to know about your
library?

Essential Services
New Services
Facility In provem ents
Service Improvem ents
New Technology
Sta ffing
Programming
Trends thatImpactthe ibrary




Gathering Information

r r r r
J J , J
r r r
J J J



https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx
https://dpi.wi.gov/pld/data-reports/service-data
https://dpi.wi.gov/pld/data-reports/service-data
https://dpi.wi.gov/pld/boards-directors/library-standards%E2%80%8B
https://dpi.wi.gov/pld/boards-directors/library-standards%E2%80%8B
https://www.census.gov/data.html
https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx

Gathering Information
r r r r
J J J J
r

5


https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx

Connecting the Plan to
the Library Budget

Do’s

* Compare budgets from libraries similar in size

Using a five-yearplan to develop the budget

Put your budget into simple terms
Ask for support from Library Trustees
Expect positive results,but be prepared for failure

Don'’ts

 Justuse the predecessor's plan (“This is the way it’s always
been done..”)
 Use jargon (library or otherwise)




Zero Based

\ Incremental

Types of

Line Item

Program Based
Q Combination

Budgets




Zero Based (Ieastdesired and leastused)
Justify program each year

O Incremental (Traditionalyetlacking)
Percentage mcrease overall
® .
Line Item (Used often yetincomplete)
List ofrevenues and expenditure
categories
Program Based
Broken down by program (e.g.Storytime)
isting allcosts including personnelunder

the program

Types of

Budgets

Combination (Desired)
Use ofline item summary with a more detailed

description &justification per line forincreases




Combination Budget

Programming
Adult
Goal 1: Enhance library programming to meet the needs of the community.
Objective 1: Increase the number and vanety of educatonal, leisure and cultural programs for adults.

Young Adult

Goal 1: Increase yvoung adult participation in library activities.



Preparing Stage

Budget Toolkit

@ Previous Year AnnualReport
@ Current Year Budget (Including YID Expenditures)
@ [ong Range Plan

@ Projected Population (Demographic Services Center)

@ Census Data
@ Relevant News Stories

* Housing Expansion Plans

« Zoning Decisions




Preparing Stage - Timeline

February March/April June/July
Complete the Board reviews long Review 6-m onth
previous year’s range plan and expenditures &
annualreport goals revenues

Determine municipal
budgetcalendar



Preparing Stage - Timeline

Summer/Early Fall Fall Winter
Director develops dra ft Budgetreviewed by Adjust budget
budget municipa lity expenditures based

(Mayor,Adm mmistrator, Finance Com mittee,
Director seeks mput from Board/Council)

library board and makes

on municipal
appropriation
Public hearmg on municipal

budget

revisions as needed

Board approves budget;

subm itted to municipa lity Municipalboard approves

appropriation



Setting Up a Budget

B CRAn M AN LAMGACARSG LECHS @ 0 & @ i —
— ¥ Craly's Design and Landscaping Services »
—
I ] ey 10:13 AN Budget Comparison - Detail Page: 4
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—
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— s
s Actua s Busse et
S— Account Number August W05 Budget Status. Budget
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Excel uick Books Municipal Software
Program

\ y \ y \ y

Format your budget to meet municipal needs




Drafting Stage

Sources of Funding/Revenue
Public funds that mustbe deposited with the municipa lity

Municipality Appropriation

County Funding (Wisconsin State Statute 43.12;commonly known as ACT150 & Act 420)
Fines (Charge orNot Charge)

Fees (e.g.copier,printing,equipmentrental meeting room rental,lost cards/materials)
Funds Carried Forward (Should be mmimal)

State Funds or Federal Funds (ifany)

Donations/Private Funds




Drafting Stage

Library Costs

Projected Budget Costs

Fixed Costs
Rent, Health Insurance, Utilities, ILS/System Service Costs

Variable Costs

Materials,Pay Raises,Professional Development, Programming

Direct/Indmrect Costs
1.e.Does the ibrary pay for the utilities orare they paid by the municipa lity




Drafting Stage

Library Costs

W"' Expenditures
Bene fits
Computer/Equipment Replacement
Contracted Services
Equipment Repair
Materials Audio, Books, Periodicals, Software, Video
Programming
Salaries & Wages
Supplhles
Telecommunications
Utilitie s




PRIORITIES

Prioritizing Budget Allocations - Where to spend the money?

Services
Materials
Hours
Sta ffing




Prioritizing Services

Library Programs

* Whatare the community
needs?

* What otherprograms are
offered m the com munity?

Evaluating Programs

* Program attendance
e Feedback from attendees

Considerations

Stafftime (additionalstaffor
reallocations)

library based vs.outreach
Supplies

Potential partners

Grant or otherrevenue
sources




Prioritizing Materials

Where to allocate the money?

Books Unique Communities

Children’s e Commuter
Adult o Audiobooks v.Print

o Fiction v.Nonfiction e Ruralor Suburban

o Mystery v. Western . Demographics
Audio o Iarge Print or Children’s

Video

Considerations

* Collection Allocations
o Community Needs
o Age of Collection
o High Demand ltems
Unique Items
Availability ofmaterials from
other libraries/agencies

Cost ofthe materials

m ¢cg.Paperbackeasyreaders while
in high demand are cheaperthan
hardcoverpicture books

* Space




Prioritizing Hours

Compare with Peers Community Needs Considerations

* AnnualReports * Commuter * Consistent hours for patrons
* Websites * Community Employers * Community Needs
o Evening and weekend hours
o Seniors
o Parents / Small Children
o Afterschool




Prioritizing Staffing

Are staffing levels and training adequate for services and hours?

Staffing Considerations

e Reallocation ofcurrent sta ff e Part-time v.Full-time
e Hire additionalstaff o Benefit costs

e Stafftraming and/or hiring needs o Ability to hire qualified candidates

Foreign languages o [ongevity
Lteracy * Wages ofpeerlibraries,othermunicipal
Youth Services employees,and community

Seniors * Flexibility / Availability of staffmembers

Technology




Formatting the Library Budget

Clearbudget with
little orno library
jargon

Charts and other
comparison
mform ation

Use formatrequired
by the municipa lity

Request additionalbudget
accounts ifit makes sense
to do so
“Print, Audio, Video”v.“Materials”




Formatting the Library Budget

Even m tight budget years it is important to communicate the library’s needs and understand the
library’s place in the municipalbudget

2025 Budget 2025 Budget without request from library

Parks Parks
8% 1% Police

19%

Police

20%

Library Library
12% 8%

Village
18%

Village
16%

Emergency Services
Emergency Services 24%

24%

Public Works Public Works
20% 20%




Budget Narrative

Utilizing Charts or Graphs

Chart Graph
......................... $1,500
$8,642
Municipal Request $71,000
XYZ County $36,814
$36,814 No data to display $71,000

Other Counties $8,642
Fines & Fees $1,500




Budget Narrative

Utihizing Charts

Municipal | Open | Library Total Total Total Print Print
Municipality | Population | Hours | Visits | Circulation | Programs | Attendance | FTE | Expenditures | Collection
Elmwood 811 28| 4,338 11,115 25 316 0.9 $3,002 5,505
Centuria 881 32| 4,108 5,335 15 368 1.3 $9,855 7,611
Fairchild 898 24| 2,307 4,445 73 347 1 $2,534 9,097
Balsam
Lake 914 411 10,732 20,031 120 2,031 217 $13,092 13,177
Dresser 933 441 5,877 10,791 102 558 1.33 $10,501 6,994
Milltown 944 42| 8,804 17,269 234 1,652 2.4 $8,989 11,348
Turtle Lake 1,036 421 11,973 14,269 62 1,252 1.88 $11,005 10,348
Luck 1,078 411 36,911 19,874 507 3,046 | 1.75 $9,678 11,923
| Boyceville 1,089 441 9,955 23,728 94 2,653 2.05 $7.,228 9,003
Clear Lake 1,103 45| 6,887 21,549 44 765 1.63 $11,804 15,345
Frederic 1,132 43| 36,946 23,116 204 2,897 2.75 $12,271 12,314
Colfax 1,183 39| 4,709 31,308 107 1,795 2.18 $11,276 9,498
Glenwood
City 1,275 43| 8,918 10,580 156 2,527 1.5 $5,295 7,098
Woodyville 1,413 431 19,468 18,152 93 1,570 1.72 $9,496 12,763

2023 Preliminary AnnualReport Data




Budget Narrative

Utiizing Graphs

TOTAL STAFF FTE

2023 Prelim mary AnnualReport Data




Budget Narrative

Utiizing Graphs

Total Circulation

Woodville
Glenwood City S 10,580
Colfax
Frederic I 23.116
Clear Lake EEEEEEESEEEEEEEES——— 21,549
Boyceville I 23,728
Luck S 19,874
Turtle Lake aEEaSSS—————— 14,269
Milltown EEEEEEEEEEEEEEEEEE————— 17 269
Dresser s 10,791
Balsam Lake S 20.031
Fairchild s 4 445
Centuria | 5 335
Elmwood IS 11.115

18,152

31,308

2023 Preliminary AnnualReport Data




Library Standards

Voluntary WI Public
Library Standards

Quantitative Standards
Municipal/Service Population

Tier Standards

* Hours Open
 Governance

* Volumes Held per Capita

« FTEStaffper 1000
* Materials Expenditures per Capita

* Adm inistration
* Funding
* Staffing

: * Collection Size

* Collections and ... o

R  PeriodicalSubscriptions

esources : :

. d Servi * Audio Recordings Held per Capita

* Programs and Services , .
: ¥ * Video Recordings Held per Capita

* A
CCESS * Public Use Internet Com puters per 1,000

e Tacility



Presenting the Budget

Library Board

* Involve them i the process
* Form a budget subcommittee to preplan
* Provide documents to support the budget

* Be proactive and not reactive




Presenting the Budget

Other Appropriate Comm ittees & Boards

* Know youraudience
o How do they like theirr mformation presented?
o Do they know you?
m  Jip: Try to attend other meetings of the governing board and not just at budget time
Format of Presentation
"= Highhght mportantand/ornew programs and services
Bring your Board
o Bring your Friends
o No jargon
o Thankthe committee and boards fortherr consideration ofthe library budget
 Tellthe Iibrary Story




CiI"Cll'la'tiOH noun \sorkya-ia-shan\

Diuray =%

1 : movement or passage in a circuit or gther curving or bending course typically with retum to a starting point
<girculafion of air through the building >

<gircukaion of water in the lake>=

2 . the DI'UEFI}' movement of |i-EILIiC| or dissolved matter “'IFCILIQH d |i‘u’i|'lg DDU')".'
£ a: the average number of copies of a publication sold or kess Tregently distriibuled over a given period

<a country paper with littke more than five hundred circwfation — W. A White>

b : the number of persons exposed 10 an adverisement or sales message by the use of a ceran adverlising
medum, especaly - polential audience with available receiving seis

<the circwlalion of a radio program=
<Incréasing TV circu'ation=
& a: [he elements of COMMUNICaNoN within a bulldng (as foyers, halls, Comiors, stainvays, and elevalors)
b : unhindered passage or mohon about an area
=this arrangement of doors permils easy crculahion=

<a parking garage with free circwation of carss

8 a: the lending of books or other library materials for outside use
b : the total number of items taken by borrowers from a library
¢ : asingle borrowing of a library book
<a strong binding good for 100 circulations=

9 ! free active social life with different persons or groups

<getting back into circulation after her divorce>

http://unabridged.merriam-
webster.com/unabridged/circulation




Presenting the Budget

Breakdown the Numbers

Registered Borrowers Programming Library Visits

The Village of Balsam lake Boyceville Public Iibrary Turtle Take Public Iibrary
TotalMunicipalPopulation - 914 94 Library Program s Library Visits - 1,973

2653 Total Attendees
TotalCard Holders - 413 OR45%of 38 visits perday
the Village’s population 52 Children’s with 1251Attendees (open 6 days a week)
7 Young Adult with 74 Attendees
Adults or % oftotalresident 13 Adult with 115 Attendees 5.5 visits perhour
registered borrowers 22 Family with 359 Attendees (open 42 hours per week)

Juveniles or %oftotalresident
registered borrowers




Presenting the Budget

Breakdown the Numbers

Per Capita Revenue

The Village ofFrederic

Residentper Capita Revenue [ocalperCapita Revenue for Frederic per Household

$6184 (2023 prelim inary) $20098
(Based upon $6184/capita and 3.25 persons perhousehold in

Costperweek= $1I8 oraboutthe cost Frederic via 2020 Census)

ofa cookie at Kwik Trip
Costperhousehold perweek= $3.87 orroughly the

Costperday = $0.17 costofa large coffee &a donut at Kwik Trip

Costperhousehold perday= $0.55




Possible Budget Barriers

* Understanding the Municipal Budget
* [evy lim its
o Address library needs,notallbudgetreductions/increases are
imposed uniform ly

e Shared Revenue

* Other Community Projects

o Operating vs.Capital
o Schoolvs.Community

e Other




Advocating for the Library’s Share

Value of the Library Library SUBDOrers Libraries are Cost -
to the Community Y SUPP Efficient Operations

e SmallBusiness Support * Attend Finance Hearing Share Materials
* Employment Resources * [etters to Municipal Board Access to Hectronic Materials

* Farly literacy * Editorials Online Databases

Share Cost of Programs
Exchange Ideas
Meeting Space




Managing Budget Cuts

or No Cuts

Implement

Evaluate all Group Purchases
: : Technology Savings
Services/Expenditures % 9
* Community  Self-Check
Partners/Competitors * RFID
* Program Attendance o Evaluate cost-effectiveness

* Open Hours
o Checkouts by hour



Managing Budget Cuts

or No Cuts

Collection Use / Collection Seek Alternative
Expenditures Expenditures Sources of Support

 Evaluate use vs. Expenditures * Choice of Vendors  Friends ofthe Library

o Discounts * Grants for Special Projects /
o Replacement Policy Collection Developm ent



UESTIONS

Additional Resources on Next Slide s




Bootcamp for New library Directors

https//winnefox.org/bootcamp

‘4 o Funding & Budgets
Ad d 1t 10 n a 1 https//dpiwigov/libraries/pub lic-

libraries/funding-budgets

Resources

Governance & Adm mistration
https//dpiwigov/libraries/pub lic-

libraries/governance-administration

Wisconsin State Statute Chapter43:

Iibraries
http//docs.legis.wisconsin.gov/statutes/statutes/43 pdf



https://winnefox.org/bootcamp
https://winnefox.org/bootcamp
https://dpi.wi.gov/libraries/public-libraries/funding-budgets
https://dpi.wi.gov/libraries/public-libraries/funding-budgets
https://dpi.wi.gov/libraries/public-libraries/funding-budgets
https://dpi.wi.gov/libraries/public-libraries/governance-administration
https://dpi.wi.gov/libraries/public-libraries/governance-administration
http://docs.legis.wisconsin.gov/statutes/statutes/43.pdf

Wisconsm Public ibrary Standards

https//dpiwigov/libraries/public-libraries/planning-

evaluation

‘4 4 Trustee Essentials (link):
Ad d 1t 10 n a 1 TES - Developing the ibrary’s Budget

TES - Managing the library’s Money

Resources

Adm inistrative Essentials (link):

AE3 - Developing a Budget
AEHM - Managing the ibrary’s Money

American ibrary Association (ALA)
“The Small But Powerful Guide to Wmning Big
Support for Your Ruralibrary” (1IINK)


https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Library_Standards_6th_edition_2018_FINAL.pdf
https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Library_Standards_6th_edition_2018_FINAL.pdf
https://dpi.wi.gov/libraries/public-libraries/governance-administration/trustees
https://dpi.wi.gov/libraries/public-libraries/governance-administration/directors
http://www.ala.org/aboutala/offices/olos/toolkits/rural

Additional

Resources

AIA:Preparing a Budget Presentation

http//www.ala.org/advocacy/making-a-budget-

presentation

WeblJunction:Budgets & Funding

https//www.webjunction.org/explore-

topics/budget-funding.htm 1l

[eague of Wisconsm Municipa lities:
MunicipalBudgeting Toolkit (IINK)



http://www.ala.org/advocacy/making-a-budget-presentation
http://www.ala.org/advocacy/making-a-budget-presentation
https://www.webjunction.org/explore-topics/budget-funding.html
https://www.webjunction.org/explore-topics/budget-funding.html
https://www.lwm-info.org/574/Municipal-Budgeting-Toolkit

Trustee Essentials (link):
TEIl- Planning for the ibrary’s Future

Ad d it iO n a 1 Adm mmistrative Essentials (link):

AFl6 - Planning for the Iibrary’s Future

Resources

for Planning


https://dpi.wi.gov/libraries/public-libraries/governance-administration/trustees
https://dpi.wi.gov/libraries/public-libraries/governance-administration/directors
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