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Bu d ge t
Te r m s

Bud g e t He a ring01

Ca p ita l Bud g e t
Ca p ita l Im p rove m e nt Pla n

02

De b t Se rvic e03

Fina nc ia l Sta te m e n ts04



Bu d ge t
Te r m s

Le vy Lim its05

Line  Ite m  Bud g e t06

Op e ra ting  Bud g e t07

Op e ra ting  Exp e nd itu re08



Bu d ge t
Te r m s

Op e ra ting  Re ve nue / Inc om e09

Prog ra m  Bud g e t10

Sa le s  Ta x11

Vouc he r12



Th e  Bu d ge t  De ve lo p m e n t  Pr o ce s s
The  Boa rd  a nd  the  Lib ra ry Dire c to r work tog e the r to  c re a te  the  lib ra ry’s  
a nnua l b ud g e t.

Plan Consider Draft

De te rm ine  wha t the  
lib ra ry hop e s  to  

a c c om p lish  in  the  ne xt 
ye a r.

Wha t fina nc ia l 
re sourc e s  a re  ne e d e d ?

Fa c to rs  tha t im p a c t 
b ud g e t d e ve lop m e n t

E.g ., in su ra nc e  c os ts , 
m un ic ip a l wa g e  

s tud ie s , o r inc re m e n ta l 
inc re a se s

The  Dire c to r g a rne rs  
inp u t from  ke y s ta ff 
a nd  c re a te s  a  d ra ft 
b ud g e t d oc um e n t. 

Present

Pre se n t the  d ra ft 
b ud g e t to  the  lib ra ry 
b oa rd  fo r a p p rova l.



Pla n n in g St a ge

What do you need to know about your 
library?

Esse n tia l Se rvic e s
Ne w Se rvic e s

Fa c ility Im p rove m e n ts
Se rvic e  Im p rove m e n ts

Ne w Te c hno log y
Sta ffing

Prog ra m m ing
Tre nd s  tha t Im p a c t the  Lib ra ry

Long Range Plans
Strategic Plan

Determine Community 
Needs

The se  p la ns  a re  a n  im p orta n t b ud g e ting  too l!

Strategic Plans  help answer these questions:
Whe re  a re  we  g o ing ?
How will we  g e t the re ?

Did  we  g e t the re ?
Wha t is  ou r m iss ion?

Wha t a re  ou r g oa ls / ob je c tive s?

The y a lso  inc lud e  b a c kg round  in fo rm a tion  on  your lib ra ry a nd  
c om m unity AND the  lib ra ry’s  s tra te g ic  vis ion  fo r the  fu tu re !



Ga t h e r in g In fo r m a t io n

Current Library 
Plan

ILS Data 
(Sierra)

ILS Data
(Sierra)

Annual Report 
( Wisconsin Public 

Library Service Data )

Wisconsin Public 
Library Standards

Municipal 
Comprehensive 

Plan

Census Data & 
Demographics

(WI Population Data)

Municipal Budgets 
(Operating & 

Capital)

https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx
https://dpi.wi.gov/pld/data-reports/service-data
https://dpi.wi.gov/pld/data-reports/service-data
https://dpi.wi.gov/pld/boards-directors/library-standards%E2%80%8B
https://dpi.wi.gov/pld/boards-directors/library-standards%E2%80%8B
https://www.census.gov/data.html
https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx


Ga t h e r in g In fo r m a t io n

Community 
Development 
Organizations

Other Municipal 
Plans

Chamber of 
Commerce

School District

Community Input

Su rve ys
Co m m u n ity Co n ve rs a tio n s

Fo c u s  Gro u p s
Su g g e s tio n  Bo x

Pa tro n  Co n ve rs a tio n s

https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx


• Com p a re  b ud g e ts  from  lib ra rie s  s im ila r in  s ize
• Using  a  five - ye a r p la n  to  d e ve lop  the  b ud g e t
• Put your b ud g e t in to  s im p le  te rm s
• Ask fo r sup p ort from  Lib ra ry Trus te e s
• Exp e c t p os itive  re su lts , b u t b e  p re p a re d  fo r fa ilu re

Co n n e ct in g  t h e  Pla n  t o  
t h e  Lib r a r y  Bu d ge t

Do ’s

• Jus t use  the  p re d e c e sso r's  p la n  (“Th is  is  the  wa y it’s  a lwa ys  
b e e n  d one ...”)

• Use  ja rg on  ( lib ra ry o r o the rwise )

Do n ’t s



Typ e s  o f 
Bu d ge t s

Zero Based01

02

03

04

Incremental

Line Item

Program Based

05 Combination



Typ e s  o f 
Bu d ge t s

Zero Based
01

02

03

04

Incremental

Line Item

Program Based

Jus tify p rog ra m  e a c h  ye a r
(Le a s t d e s ire d  a nd  le a s t u se d )

Pe rc e n ta g e  inc re a se  ove ra ll
(Tra d itiona l ye t la c king )

Lis t o f re ve nue s  a nd  e xp e nd itu re  
c a te g orie s

(Use d  o fte n  ye t inc om p le te )

Broke n  d own  b y p rog ra m  (e .g . Sto rytim e )  
lis ting  a ll c os ts  inc lud ing  p e rsonne l und e r 
the  p rog ra m

05 Combination
Use  o f line  ite m  sum m a ry with  a  m ore  d e ta ile d  
d e sc rip tion  & jus tific a tion  p e r line  fo r inc re a se s

(De s ire d )



Co m b in a t io n  Bu d ge t



Pr e p a r in g St a ge

Bu d ge t  To o lk it
Pre vious  Ye a r Annua l Re p ort
Curre n t Ye a r Bud g e t ( Inc lud ing  YTD Exp e nd itu re s )
Long  Ra ng e  Pla n
Pro je c te d  Pop u la tion  (De m og ra p h ic  Se rvic e s  Ce n te r)
Ce nsus  Da ta
Re le va n t Ne ws Sto rie s  

• Housing  Exp a ns ion  Pla ns
• Zoning  De c is ions



Pr e p a r in g  St a ge  - Tim e lin e

February March/April June/July

Com p le te  the  
p re vious  ye a r’s  
a nnua l re p ort

Boa rd  re vie ws  long  
ra ng e  p la n  a nd  

g oa ls

Re vie w 6- m onth  
e xp e nd itu re s  & 

re ve nue s

De te rm ine  m un ic ip a l 
b ud g e t c a le nd a r



Pr e p a r in g  St a ge  - Tim e lin e

Summer/Early Fall Fall Winter

Bud g e t re vie we d  b y 
m un ic ip a lity 

(Ma yor, Ad m in is tra to r, Fina nc e  Com m itte e , 
Boa rd / Counc il)

Pub lic  he a ring  on  m unic ip a l 
b ud g e t

Munic ip a l b oa rd  a p p rove s  
a p p rop ria tion

Ad jus t b ud g e t 
e xp e nd itu re s  b a se d  

on  m unic ip a l 
a p p rop ria tion

Dire c to r d e ve lop s  d ra ft 
b ud g e t

Dire c to r se e ks  inp u t from  
lib ra ry b oa rd  a nd  m a ke s  

re vis ions  a s  ne e d e d

Boa rd  a p p rove s  b ud g e t; 
sub m itte d  to  m unic ip a lity



Se t t in g Up  a  Bu d ge t

Excel Quick Books Municipal Software 
Program

Format your budget to meet municipal needs



Dr a ft in g  St a ge
Sources of Funding/Revenue
Pub lic  fund s  tha t m us t b e  d e p os ite d  with  the  m un ic ip a lity

Munic ip a lity Ap p rop ria tion

County Fund ing  

Fine s

Fe e s  

Fund s  Ca rrie d  Forwa rd

Sta te  Fund s  o r Fe d e ra l Fund s

(Cha rg e  o r No t Cha rg e )

(Wisc ons in  Sta te  Sta tu te  43.12; c om m only known a s  ACT 150 & Ac t 420)

(e .g . c op ie r, p rin ting , e q u ip m e n t re n ta l, m e e ting  room  re n ta l, lo s t c a rd s / m a te ria ls )

(Shou ld  b e  m in im a l)

( if a ny)

Dona tions / Priva te  Fund s



Lib r a r y  Co s t s
Pro je c te d  Bud g e t Cos ts

Fixe d  Cos ts
Re nt, He a lth  Insura nc e , Utilitie s , ILS/ Sys te m  Se rvic e  Costs

Va ria b le  Cos ts

Dire c t/ Ind ire c t Cos ts

Drafting Stage

Ma te ria ls , Pa y Ra ise s , Pro fe ss iona l De ve lop m e nt, Prog ra m m ing

i.e . Doe s  the  lib ra ry p a y fo r the  u tilitie s  o r a re  the y p a id  b y the  m unic ip a lity



Lib r a r y  Co s t s
Exp e nd itu re s
Be ne fits
Com p ute r/ Eq u ip m e nt Re p la c e m e nt
Contra c te d  Se rvic e s
Eq u ip m e nt Re p a ir
Ma te ria ls  
Prog ra m m ing
Sa la rie s  & Wa g e s
Sup p lie s
Te le c om m unic a tions
Utilitie s

Drafting Stage

Audio, Books, Periodicals, Software, Video



PRIORITIES
Prioritizing  Bud g e t Alloc a tions  -  Whe re  to  sp e nd  the  m one y?

Se rvic e s
Ma te ria ls

Hours
Sta ffing



Pr io r it izin g Se r v ice s

• Wha t a re  the  c om m unity 
ne e d s?

• Wha t o the r p rog ra m s a re  
o ffe re d  in  the  c om m unity?

Library Programs

• Prog ra m  a tte nd a nc e
• Fe e d b a c k from  a tte nd e e s

Evaluating Programs

• Sta ff tim e  (a d d itiona l s ta ff o r 
re a lloc a tions )

• Lib ra ry b a se d  vs . ou tre a c h
• Sup p lie s
• Pote n tia l p a rtne rs
• Gra n t o r o the r re ve nue  

sourc e s

Considerations



Pr io r it izin g Ma t e r ia ls

• Child re n ’s
• Ad ult
⚬ Fic tion  v. Nonfic tion
⚬ Myste ry v. We s te rn

• Aud io
• Vid e o

Bo o k s
• Com m ute r
⚬ Aud iob ooks  v. Prin t

• Rura l o r Sub urb a n
• De m og ra p h ic s
⚬ La rg e  Prin t o r Ch ild re n ’s

Un iq u e  Co m m u n it ie s • Colle c tion  Alloc a tions
⚬ Com m unity Ne e d s
⚬ Ag e  o f Co lle c tion
⚬ Hig h  De m a nd  Ite m s
⚬ Uniq ue  Ite m s
⚬ Ava ila b ility o f m a te ria ls  from  

o the r lib ra rie s / a g e nc ie s
⚬ Cost o f the  m a te ria ls

￭ e .g . Pa p e rb a c k e a sy re a d e rs  wh ile  
in  h ig h  d e m a nd  a re  c he a p e r tha n  
ha rd c ove r p ic tu re  b ooks

• Sp a c e

Co n s id e r a t io n s

Wh e r e  t o  a llo ca t e  t h e  m o n e y?



Pr io r it izin g Ho u r s

• Annua l Re p orts
• We b site s

Compare with Peers
• Com m ute r
• Com m unity Em p loye rs

Community Needs
• Consis te n t hours  fo r p a trons
• Com m unity Ne e d s

⚬ Eve n ing  a nd  we e ke nd  hours
⚬ Se n io rs
⚬ Pa re n ts  /  Sm a ll Ch ild re n
⚬ Afte rsc hoo l

Co n s id e r a t io n s



Pr io r it izin g St a ffin g

• Re a lloc a tion  o f c u rre n t s ta ff
• Hire  a d d itiona l s ta ff
• Sta ff tra in ing  a nd / o r h iring  ne e d s
⚬ Fore ig n  la ng ua g e s
⚬ Lite ra c y
⚬ Te c hno log y
⚬ Youth  Se rvic e s
⚬ Se n io rs

St a ffin g

• Pa rt- tim e  v. Fu ll- tim e
⚬ Be ne fit c os ts
⚬ Ab ility to  h ire  q ua lifie d  c a nd id a te s
⚬ Long e vity

• Wa g e s  o f p e e r lib ra rie s , o the r m unic ip a l 
e m p loye e s , a nd  c om m unity

• Fle xib ility /  Ava ila b ility o f s ta ff m e m b e rs

Co n s id e r a t io n s

Ar e  s t a ffin g le ve ls  a n d  t r a in in g a d e q u a t e  fo r  s e r v ice s  a n d  h o u r s ?



Fo r m a t t in g  t h e  Lib r a r y  Bu d ge t

Cle a r b ud g e t with  
little  o r no  lib ra ry 

ja rg on

Cha rts  a nd  o the r 
c om p a rison  
in fo rm a tion

Use  fo rm a t re q u ire d  
b y the  m unic ip a lity

Re q ue s t a d d itiona l b ud g e t 
a c c oun ts  if it m a ke s  se nse  

to  d o  so
“Prin t, Aud io , Vid e o” v. “Ma te ria ls”



Fo r m a t t in g  t h e  Lib r a r y  Bu d ge t
Eve n in  tig h t b ud g e t ye a rs  it is  im p orta n t to  c om m unic a te  the  lib ra ry’s  ne e d s  a nd  und e rs ta nd  the  

lib ra ry’s  p la c e  in  the  m unic ip a l b ud g e t

2025 Budget 2025 Budget without request from library



Cha rt

$1,500

Municipal Request $71,000

XYZ Co u n t y $36,814

Ot h e r  Co u n t ie s $8,642

Fin e s  & Fe e s $1,500

Bu d ge t  Na r r a t ive
Utilizing  Cha rts  o r Gra p hs

Gra p h

$71,000$36,814

$8,642



Bu d ge t  Na r r a t ive
Utilizing  Cha rts

2023 Pre lim ina ry Annua l Re p ort Da ta



Bu d ge t  Na r r a t ive
Utilizing  Gra p hs

2023 Pre lim ina ry Annua l Re p ort Da ta



Bu d ge t  Na r r a t ive
Utilizing  Gra p hs

2023  Pre lim ina ry Annua l Re p ort Da ta



Lib r a r y  St a n d a r d s

Voluntary WI Public 
Library Standards

Tie r Sta nd a rd s
• Gove rna nc e
• Ad m in is tra tion
• Fund ing
• Sta ffing
• Colle c tions  a nd  

Re sou rc e s
• Prog ra m s  a nd  Se rvic e s
• Ac c e ss
• Fa c ility

• Hours  Op e n
• Volum e s  He ld  p e r Ca p ita
• FTE Sta ff p e r 1,000
• Ma te ria ls  Exp e nd itu re s  p e r Ca p ita
• Colle c tion  Size
• Pe riod ic a l Sub sc rip tions
• Aud io  Re c o rd ing s  He ld  p e r Ca p ita
• Vid e o  Re c o rd ing s  He ld  p e r Ca p ita
• Pub lic  Use  In te rne t Com p u te rs  p e r 1,000

Quantitative Standards
Municipal/Service Population



Pr e s e n t in g t h e  Bu d ge t
Lib ra ry Boa rd

• Invo lve  the m  in  the  p roc e ss
• Form  a  b ud g e t sub c om m itte e  to  p re p la n
• Provid e  d oc um e nts  to  sup p ort the  b ud g e t
• Be  p roa c tive  a nd  no t re a c tive



Pr e s e n t in g t h e  Bu d ge t
Othe r Ap p rop ria te  Com m itte e s  & Boa rd s

• Know your a ud ie nc e
⚬ How d o  the y like  the ir in fo rm a tion  p re se n te d ?
⚬ Do the y know you?

￭ Tip: Try to attend other meetings of the governing board and not just at budget time
⚬ Form a t o f Pre se n ta tion

￭ Hig h lig h t im p orta n t a nd / o r ne w p rog ra m s a nd  se rvic e s
⚬ Bring  your Boa rd
⚬ Bring  your Frie nd s
⚬ No ja rg on
⚬ Tha nk the  c om m itte e  a nd  b oa rd s  fo r the ir c ons id e ra tion  o f the  lib ra ry b ud g e t

• Te ll the  Lib ra ry Sto ry





Pr e s e n t in g t h e  Bu d ge t
Bre a kd own the  Num b e rs

The  Villa g e  o f Ba lsa m  La ke
To ta l Munic ip a l Pop u la tion  -  914

To ta l Ca rd  Ho ld e rs  -  413 OR 45% o f 
the  Villa g e ’s  p op u la tion

Ad u lts  o r % o f to ta l re s id e n t 
re g is te re d  b o rrowe rs

J uve n ile s  o r % o f to ta l re s id e n t 
re g is te re d  b o rrowe rs

Registered Borrowers

Boyc e ville  Pub lic  Lib ra ry
94  Lib ra ry Prog ra m s

2653 To ta l Atte nd e e s

52 Ch ild re n’s  with  1,251 Atte nd e e s
7 Young  Ad u lt with  74  Atte nd e e s

13 Ad u lt with  115  Atte nd e e s
22 Fa m ily with  359  Atte nd e e s

Pr o gr a m m in g

Turtle  La ke  Pub lic  Lib ra ry
Lib ra ry Vis its  -  11,973

38 vis its  p e r d a y 
(op e n  6  d a ys  a  we e k)

5 .5  vis its  p e r hou r
(op e n  42 hou rs  p e r we e k)

Lib r a r y  Vis it s



Pr e s e n t in g t h e  Bu d ge t
Bre a kd own the  Num b e rs

Re s id e n t p e r Ca p ita  Re ve nue
$61.84 (2023 p re lim ina ry)

Cos t p e r we e k =  $1.18  o r a b ou t the  c os t 
o f a  c ookie  a t Kwik Trip

Cos t p e r d a y =  $0 .17

Per Capita Revenue

The  Villa g e  o f Fre d e ric

Loc a l p e r Ca p ita  Re ve nue  fo r Fre d e ric  p e r House ho ld
$200.98

(Ba se d  up on  $61.84/ c a p ita  a nd  3.25  p e rsons  p e r house ho ld  in  
Fre d e ric  via  2020 Ce nsus)

Cos t p e r house ho ld  p e r we e k =  $3.87 o r roug h ly the  
c os t o f a  la rg e  c o ffe e  & a  d onu t a t Kwik Trip

Cos t p e r house ho ld  p e r d a y =  $0 .55



• Und e rs ta nd ing  the  Munic ip a l Bud g e t
• Le vy Lim its
⚬ Ad d re ss  lib ra ry ne e d s , no t a ll b ud g e t re d uc tions / inc re a se s  a re  

im p ose d  un ifo rm ly

• Sha re d  Re ve nue
• Othe r Com m unity Pro je c ts
⚬ Op e ra ting  vs . Ca p ita l
⚬ Sc hoo l vs . Com m unity

• Othe r

Po s s ib le  Bu d ge t  Ba r r ie r s



Ad vo ca t in g  fo r  t h e  Lib r a r y’s  Sh a r e

• Atte nd  Fina nc e  He a ring

• Le tte rs  to  Munic ip a l Boa rd

• Ed ito ria ls

Value of the Library 
to the Community

Library Supporters

• Sm a ll Bus ine ss  Sup p ort

• Em p loym e nt Re sourc e s

• Ea rly Lite ra c y

Libraries are Cost -
Efficient Operations

• Sha re  Ma te ria ls

• Ac c e ss  to  Ele c tron ic  Ma te ria ls

• Online  Da ta b a se s

• Sha re  Cost o f Prog ra m s

• Exc ha ng e  Id e a s

• Me e ting  Sp a c e



Ma n a gin g Bu d ge t  Cu t s  
o r  No  Cu t s

Evaluate all 
Services/Expenditures

Implement 
Technology Savings

Group Purchases

• Com m unity 
Pa rtne rs / Com p e tito rs

• Prog ra m  Atte nd a nc e
• Op e n  Hours  

⚬ Che c kou ts  b y hour

• Se lf- Che c k
• RFID

⚬ Eva lua te  c os t- e ffe c tive ne ss



Ma n a gin g Bu d ge t  Cu t s  
o r  No  Cu t s

Collection Use / 
Expenditures

Collection 
Expenditures

Seek Alternative 
Sources of Support

• Eva lua te  use  vs . Exp e nd itu re s • Choic e  o f Ve nd ors
⚬ Disc oun ts
⚬ Re p la c e m e nt Po lic y

• Frie nd s  o f the  Lib ra ry
• Gra n ts  fo r Sp e c ia l Pro je c ts  /  

Co lle c tion  De ve lop m e nt



QUESTIONS
Ad d itiona l Re sourc e s  on  Ne xt Slid e s



Ad d it io n a l 
Re s o u r ce s

Bootc a m p  fo r Ne w Lib ra ry Dire c to rs
h ttp s :/ / winne fox.o rg / b oo tc a m p  01

02

03

04

Fund ing  & Bud g e ts
h ttp s :/ / d p i.wi.g ov/ lib ra rie s / p ub lic -
lib ra rie s / fund ing - b ud g e ts

Gove rna nc e  & Ad m in is tra tion
http s :/ / d p i.wi.g ov/ lib ra rie s / p ub lic -
lib ra rie s / g ove rna nc e - a d m in is tra tion

Wisc ons in  Sta te  Sta tu te  Cha p te r 43: 
Lib ra rie s
h ttp :/ / d oc s .le g is .wisc ons in .g ov/ s ta tu te s / s ta tu te s / 43.p d f

https://winnefox.org/bootcamp
https://winnefox.org/bootcamp
https://dpi.wi.gov/libraries/public-libraries/funding-budgets
https://dpi.wi.gov/libraries/public-libraries/funding-budgets
https://dpi.wi.gov/libraries/public-libraries/funding-budgets
https://dpi.wi.gov/libraries/public-libraries/governance-administration
https://dpi.wi.gov/libraries/public-libraries/governance-administration
http://docs.legis.wisconsin.gov/statutes/statutes/43.pdf


Ad d it io n a l 
Re s o u r ce s

Wisc ons in  Pub lic  Lib ra ry Sta nd a rd s
http s :/ / d p i.wi.g ov/ lib ra rie s / p ub lic - lib ra rie s / p la nn ing -
e va lua tion

05

06

07

08

Trus te e  Esse n tia ls  ( link) :
TE8 -  De ve lop ing  the  Lib ra ry’s  Bud g e t
TE9 -  Ma na g ing  the  Lib ra ry’s  Mone y

Ad m in is tra tive  Esse n tia ls  ( link) : 
AE13 -  De ve lop ing  a  Bud g e t
AE14 -  Ma na g ing  the  Lib ra ry’s  Mone y

Am e ric a n  Lib ra ry Assoc ia tion  (ALA) 
“The  Sm a ll Bu t Powe rfu l Gu id e  to  Winn ing  Big  
Sup p ort fo r Your Rura l Lib ra ry” (LINK)

https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Library_Standards_6th_edition_2018_FINAL.pdf
https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Library_Standards_6th_edition_2018_FINAL.pdf
https://dpi.wi.gov/libraries/public-libraries/governance-administration/trustees
https://dpi.wi.gov/libraries/public-libraries/governance-administration/directors
http://www.ala.org/aboutala/offices/olos/toolkits/rural


Ad d it io n a l 
Re s o u r ce s

ALA: Pre p a ring  a  Bud g e t Pre se n ta tion
http :/ / www.a la .o rg / a d voc a c y/ m a king - a - b ud g e t-
p re se n ta tion

09

10

11

We b Junc tion : Bud g e ts  & Fund ing
http s :/ / www.we b junc tion .o rg / e xp lo re -
top ic s / b ud g e t- fund ing .h tm l

Le a g ue  o f Wisc ons in  Mun ic ip a litie s : 
Mun ic ip a l Bud g e ting  Too lkit (LINK)

http://www.ala.org/advocacy/making-a-budget-presentation
http://www.ala.org/advocacy/making-a-budget-presentation
https://www.webjunction.org/explore-topics/budget-funding.html
https://www.webjunction.org/explore-topics/budget-funding.html
https://www.lwm-info.org/574/Municipal-Budgeting-Toolkit


Ad d it io n a l 
Re s o u r ce s  
fo r  Pla n n in g

12

13

Trus te e  Esse n tia ls  ( link) :
TE11 -  Pla nn ing  fo r the  Lib ra ry’s  Fu tu re

Ad m in is tra tive  Esse n tia ls  ( link) : 
AE16 -  Pla nn ing  fo r the  Lib ra ry’s  Fu tu re

https://dpi.wi.gov/libraries/public-libraries/governance-administration/trustees
https://dpi.wi.gov/libraries/public-libraries/governance-administration/directors
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