FACILITIES
MANAGEMENT

~ WISCONSIN BUILDINGS
AND SPACES RESOURCES

NEW DIRECTOR TRAINING CAMP

JOHN THOMPSON APRIL 9, 2025



OVERVIEW

LIBRARY BOARD AUTHORITY
FACILITY MANAGEMENT

REFRESHING YOUR SPACE

SHORT & LONG TERM SPACE PLANNING

Q&A




LIBRARY BOARD
AUTHORITY

Wisconsin State Statute Chapter 43.58(1)

The library board shall have exclusive control of the
expenditures of all moneys collected, donated, or
appropriated for the library fund, and of the purchase of a
site and the erection of the library building whenever
authorized. The library board also shall have exclusive
charge, control, and custody of all lands, buildings,
money or other property devised, bequeathed, given or
granted to, or otherwise acquired or leased by, the
municipality for library purposes.



https://docs.legis.wisconsin.gov/statutes/statutes/43/58/1

WHAT
DOES THIS
MEAN?




WHAT DOES THIS
> MEAN?

The municipality owns the building or has entered a lease
with an outside group

The library board can determine what might need to be
done to the building to improve the appearance and
function of the library

The library board should maintain a regular building
mMaintenance line for ongoing upkeep of the building and
ongoing inspection/serving of the mechanical systems
and infrastructure of the building

The library director  should provide a capital
Improvement budget recommendation to the library
board to approve for submission to the municipality

The municipality retains authority over the purchase of a
site and the erection of the library building unless the
authority is given to the library board



LIBRARY FACILITY
MANAGEMENT

»d Thelibrary board manages the facility so the library
should pay for the new roof from their budget.”

p) The city has more important projects, so you'll need to
replace that broken furnace with your budget.”

»l Why doyou need new carpet? That carpet is only like
10 years old.” (It's from 1995)

Confused Yet?
Where does the money for these projects come from?



M

| feel like I'm in over my head, where can |
turn?




LIBRARY FACILITIES
MANAGEMENT
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https://sewilibraries.org/library-buildings-spaces/
https://sewilibraries.org/library-buildings-spaces/
https://sewilibraries.org/library-buildings-spaces/

LIBRARY FACILITIES
MANAGEMENT

Develop a Memorandum of Understanding (MOU) with your municipality to determine
who pays for what facility expenses

Sample documents can be found at SEWI Libraries along with a
building maintenance webinar

https://sewilibraries.org/library-buildings-spaces/



https://sewilibraries.org/library-buildings-spaces/
https://sewilibraries.org/library-buildings-spaces/

REFRESHING
YOUR SPACE

e Visit other libraries for ideas!

®)

List of Newly Buil/Remodeled Buildings

* Fresh set of eyes

®)

o

o

o

®)

System Staff
Secret Shopper
Friend

Interior Designer
Colleague

« Weed and Declutter
 Paint
» Accessibility

o

Resources and Webinars



https://sewilibraries.org/library-buildings-spaces/#tab-882312
https://sewilibraries.org/library-buildings-spaces/#tab-88231

SHORT & LONG
TERM SPACE
PLANNING

) EVALUATE

"“"".""""'f"-_ﬂ_,-ﬂf-:: P e Evaluate your space based on current and desired services

Needs:
* Seating
* Study Rooms
 Programming
« Makerspace

Conditions of the facility

DPI Planning & Evaluation



https://dpi.wi.gov/libraries/public-libraries/planning-evaluation

SHORT & LONG
TERM SPACE
PLANNING

POPULATION
TRENDS

Observe and analyze changes in population and demographics

DOA Demographics Services Center

MUNICIPAL PLANS

Comprehensive Plan, Capital Improvement Plan (CIP)



https://doa.wi.gov/Pages/LocalGovtsGrants/Demographic_Services.aspx
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SHORT & LONG
TERM SPACE
PLANNING

GROWTH

Develop space needs projection based on 20-year growth

Options
* Do it yourself
* Hire a consultant
 Determine who might be more credible for your
community






CONTACT

JOHN THOMPSON

IFLS Library System
Director / Building Consultant

thompson@ifls.lib.wi.us




RESOURCES

WISCONSIN LIBRARY BUILDINGS AND SPACES

https://sewilibraries.org/library-buildings-spaces/

DEPARTMENT OF PUBLIC INSTRUCTION:
PLANNING AND EVALUATION

Public Library Standards
Public Library Space Needs

https://dpi.wi.gov/libraries/public-libraries/planning-evaluation



https://sewilibraries.org/library-buildings-spaces/
https://dpi.wi.gov/libraries/public-libraries/planning-evaluation
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