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Your Budget Calendar

• Wisconsin municipalities use a Jan 1 – Dec 31 
fiscal year. 

• Budget planning is year-round but starts in 
earnest in the summer.

• Budget requests due to your municipality on 
their timeline: What does yours require?

• Final budget determinations after budget 
hearings: Must be complete before property tax 
bills go out in December. 



DPI Annual Report

• Year round: collect accurate statistics for 
programming and activities

• Survey weeks: survey data that you do not 
capture in other ways, such as computer use, 
reference questions, visits, etc. 

• December: start gathering statistics and financial 
data. 

• January: start filling out your annual report

• March 1 (or Feb 29 in a leap year): statutory 
deadline for your report to be filed with us



Annual Report to Your Municipality

• Not a requirement, but common practice.

• Towns are required to hold an annual meeting in 
April.

• Other municipality types are not required to hold 
an annual meeting but may want to include 
library information in their annual reports. 

• May combine financial data, service data, and 
narratives about library service. 



County Payments for Library Service

• Defined by Wisconsin Statute § 43.12

• April 1: a county consolidated library must 
provide notice of intent to request payments

• July 1: public libraries must provide statements 
to their home county or adjacent county clerks 
under Wis. Stat. § 43.12(2).

• March 1: county payments are due to libraries



County Library Tax Exemptions

• This is NOT your job! 

• Wis. Stat. § 43.64 allows a city, town, or village to 
be exempted from a county library tax levy 

• Calculations use Wisconsin County 
Apportionment Reports, which are released on 
or before August 1 each year.

• Specific deadlines are set by your county clerk.

• More information on our Division website. 

https://www.revenue.wi.gov/Pages/EQU/coapprt.aspx
https://www.revenue.wi.gov/Pages/EQU/coapprt.aspx
https://dpi.wi.gov/libraries/public-libraries/funding-budgets


Librarian Certification and CE

• You must maintain certification according to 
Wisconsin Administrative Code Chapter PI 6.

• Temporary Grade 2 & 3 certificants must 
complete 1+ course and reapply each year. 

• Regular certificants must complete 100 hours of 
CE, including 10 hours of tech-related CE, and 
reapply every five years. 

• CE opportunities are on the statewide 
professional learning calendar.

https://dpi.wi.gov/libraries/professional-learning
https://dpi.wi.gov/libraries/professional-learning


Human Resources

• HR for Library Leaders -- newilibraries.org/hr

• Performance reviews of library staff: annually, 
or more often for probationary or employees on a 
performance improvement plan (PIP). 

• The library board reviews the director. The 
director or other supervisors as instructed by the 
director provide reviews of other library staff.

• Some libraries try to do this before budget 
season.

https://newilibraries.org/hr


Library Board Appointments

• Staggered board appointments mean you should 
have at least some appointments every year. 

• Members appointed by the county under §43.60 
begin their terms on May 1. 

• Members appointed by the municipality often 
begin May 1 but are not statutorily required to 
begin on any specific date. 

• The process is different in almost every 
municipality! What role does your library play? 



Planning and Agreements

• Strategic planning: Does your library have a 
current plan? If so, do you engage in regular 
review and goal-setting using that plan? 

• Joint library agreements: If you are a joint 
library, what does your JLA look like? Does it 
have an expiration date? 

• County library plans: Does your county’s plan 
have a timeframe or an end date? If so, is it 
current? 



Recurring Events

• Summer Library Programs: planning typically 
begins early in the calendar year

• Library holidays: 
National Library Week (April), 
Library Card Sign-Up Month (September)

• Local events, holiday celebrations, activities 
during school breaks, etc. What are your 
library’s local traditions, and when do you have to 
begin planning for them?



Questions?
Teresa Schmidt

Public Library Administration Consultant
Wisconsin DPI Library Services

teresa.Schmidt@dpi.wi.gov
608-224-6167

All presentation photos used under the Unsplash License 
from unsplash.com. 

mailto:teresa.Schmidt@dpi.wi.gov
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