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What do we want 
you to get out of 

this session?

• An understanding of how your 
library works within the ecosystem 
of the other organizations in the 
state and nation

• A resource to common acronyms 
and phrases used in Wisconsin 
library world

• An understanding of the tiers of 
authority when it comes to 
managing a public library

• The knowledge of who to call or 
where to look when you run into an 
issue 



Your Library 

“a place in which literary, 
musical, artistic, or reference 
materials (such as books, 
manuscripts, recordings, or 
films) are kept for use but not 
for sale”

“a nonprofit library maintained 
for public use and usually 
supported in whole or in part 
by local taxation”

A third place where everyone, regardless of 
who they, are is freely welcomed. Providing 
not just books but: 

• Programs

• Electronic Resources

• Technology Help and Services

• Classes

• Social Services 

• Local Resource Depository 

What is it? What is it really? 



Your Library 

• Run an ILS 

• Report to a board made up of TRUSTEES

• Process ILL

• Use the CSLP to run your SRP/SLP

• Don’t click on bad links and infect the Network

• Help patrons navigate ER pages

What do you do? 



Your Board 

“ a group of persons having 
managerial, supervisory, 
investigatory, or advisory 
powers”

The community representatives you directly 
report to through monthly meetings. 
Trustees are appointed to your board by 
your municipality or county and work as a 
unit to manage the library. 

What is it? What is it really? 



Your Board

• Board President runs the meetings 

• Approves all monthly expenses and the annual budget 

• Hires and evaluates the library director 

• Advocates for the library 

What do they do? 



Can your board tell you what to do? 

YES

• They can fire you

• Approve the budget 

• Approve personnel policies 

How? 



Your Municipality/County

“a city or town that has 
corporate status and local 
government.”

“A city, village, or township”

A library’s governing body. All libraries are 
established under a municipality or county. 
Public libraries are departments under the 
umbrella of their governing body.

Your library may be a: municipality library, a 
joint library, or a consolidated county library 

What is it? What is it really? 



Your Municipality

• Serve as the fiscal agent

• Set the budgetary appropriation from the municipality

• Employ library staff

• Provide HR support to library staff

• Appoint Trustees

What do they do? 



Can the municipality tell you what to do? 

YES

• Determine the library funding from the 
municipality

• Appoint Trustees to the library board

• May enforce staff to follow personnel policy 

How? 



Your County and Adjacent Counties 

“the largest territorial division 
for local government within a 
state of the U.S”

An additional funding source for 
municipality libraries. Municipality libraries 
are reimbursed for serving Rural 
Residents. Consolidated County Libraries do 
not typically receive adjacent county funding. 

What is it? What is it really? 



Your County/Adjacent Counties 

• Reimburse local libraries using ACT 150

• Reimburse libraries in adjacent counties using ACT 420

• Both ACT 150 and ACT 420 are calculated using a cost per circ

• May appoint Trustees to your board

What do they do? 



Can the county tell you what to do? 

NO

• Libraries are required to have plans with their home counties 
documenting services provided to rural residents

• Also, you may have county representation on your library 
board  

But 



Your Public Library System 

“a network of libraries, either 
federated or consolidated, that 
coordinate library development 
and resource sharing within a 
specific geographic region, 
overseen by the Wisconsin DPI

• A built-in support system providing 
services and opportunity for shared 
resources

• Geographically based on county borders. 
15 in the state 

• Your library may pay fees to receive some 
system services 

What is it? What is it really? 



Your System

• Maintain the ILS, with a specific vendor

• Provide Network services, maybe through Badgernet

• Provide CE opportunities

• Consult and refer to Chapter 43

• Approve your Annual Report

• Offer youth and inclusive services support

• Provide delivery 

• May offer ER resources

What do they do? 



Can the system tell you what to do? 

YES

• Systems maintain standardized records for their ILS

• May have you sign a responsible use form regarding using 
the Network 

• Approve your Annual Report and make sure your library is in 
compliance with Chapter 43

• Enforce DPI’s director certification requirements

• Validate CE courses

• Inform boards about proper procedure, including notices, 
minutes, and records retention 

How? 



Library Services Team – Department of Public 
Instruction 

“The Library Services Team 
within the Division for Libraries 
& Technology serves as 
Wisconsin's State Library 
Administrative 
Agency and works to 
empower Wisconsin's 
libraries to best serve their 
communities' needs.”

• The Library Services Team is made up of 
librarians and technology experts offering 
direct services, like BadgerLink and 
WISCAT, to libraries statewide and 
consulting services to public libraries and 
library systems

• The final authority to enforce compliance 
with Chapter 43

• If someone must be “library police” it’s 
the Library Services Team of the DPI

What is it? What is it really? 

http://dpi.wi.gov/dlt
http://dpi.wi.gov/dlt
https://www.imls.gov/grants/grants-state/state-profiles/wisconsin
https://www.imls.gov/grants/grants-state/state-profiles/wisconsin
https://www.imls.gov/grants/grants-state/state-profiles/wisconsin


Wait….what is it called? 

DPI
DLT

LST

The Division 



LST/DPI

• Distributes LSTA Grants 

• Coordinates WISCAT

• Maintain and host BadgerLink resources

• Maintains and hosts the Wisconsin Digital Archive

• Approve and maintain the data from library Annual Reports 

• Offer consulting services to Public Library Systems and libraries 

• Library Director certification

What do they do? 



Can the DPI tell you what to do? 

YES

sorta

• Interacts with the Systems to enforce Chapter 43 
compliance. If libraries within a system does not comply with 
Chapter 43, the DPI can withhold State Aid to systems. 

• Joint Library and new library opinions

• Approve Library System territory changes

• Provide administrative guidance to library directors, boards, 
and municipalities

How? 



Other Statewide Entities 

WLA
WPLC

WiLS

SRLAAW

COLAND



COLAND – Council on Library and Network 
Development 

19 –member council that was originally created by the Wisconsin State 
Legislature in 1979. Advises the State Superintendent of Public 
Instruction (DPI) to ensure that all state citizens have access to library 
and information services.

What are they?

What do they do? 
• Provide advice to the Division on publications and 

policies

• BadgerLink
• WISCAT
• Biennial Report on the Condition and Progress of 

Wisconsin Libraries

• Advocacy 

• Promoting cooperation and resource sharing 



SRLAAW – System and Resource Library 
Administrators Association of Wisconsin 

What are they?
A non-government body composed of the 15 Library 

System Directors and the 15 Resource Library 
Directors.  

What do they do? 
• Develop and discuss statewide responses to 

legislation and policies 

• Hear and respond to other statewide 
collaboration and organizational reports

• Facilitate conversation between library systems 
and resource libraries 



WPLC – Wisconsin Public Library Consortium 

• Manages statewide collaboration, run by a 
voluntary board, with representation from each 
library system. Project managed by WiLS  

What are they? 

What do they do? 
• Oversees Wisconsin’s Digital Library, often 

referred to as Overdrive or Libby
• Oversees statewide delivery, which is run by SCLS 

moving items that have been requested through ILL 

using WISCAT or OCLC/WorldShare
• Helps facilitates statewide technology collaborations 

including the backup and digital archive projects 



WiLS*

• WiLS is a nonprofit membership organization serving more than 600 
libraries and cultural organizations in Wisconsin and beyond.

What are they?

What do they do? 
• Grants

• Ideas to Action Grants
• Project Manage

• Including WPLC
• Cooperative Purchasing  
• Strategic Planning

• Small Library Strategic Planning Cohort 

• City Library Collective (CLC)

* WiLS is an “orphan initialism”



Wisconsin Library Association - WLA

• A professional organization open to all library workers and 
supporters. Paid membership based. 

• Conferences  

• Workshops

• Committees

• Leadership Development Institute 
(LDI)

What are they? 

What do they do? 



Other Units under WLA 

• LD&L – The Library Development and Legislative Committee. Works with 
the state library lobbyist to advocate for support library legislation. 

• WAPL - The Wisconsin Association of Public Libraries, a division under 
the umbrella of WLA. Runs the spring conference also called WAPL. 

• WISL – Wisconsin Small Libraries, a section under WLA to promote the 
common interests, activities, administration and services of all small 
libraries. 

• SIG - Special Interest provide a vehicle for WLA members to share ideas, 
plans, news and opinions related to a particular area of interest without 
the formal expectations and structure of a traditional association unit.



Can these statewide 
entities tell you what to 

do? 

WLA
WPLC

WiLS

SRLAAW

COLAND
NO
*



Other Nationwide Entities 

ALA

IMLS

LOC
PLA

COSLA



Other Nationwide Entities 
• IMLS– The Institute for Museum and Library Services. Administers federal 

funding through LSTA Grants to States and Discretionary Grants.  
Administers the Public Library Survey (PLS.)

• ALA - The American Library Association. The National Professional Library 
Association. Paid membership based.

• PLA – The Public Library Association. A division of ALA focused on public 
library specifically. Paid membership based.

• LOC - The  Library of Congress. The de facto national library of the United 
States located in Washington D.C. The main research arm of the U.S. 
Congress and the home of the U.S. Copyright Office. 

• COSLA – Chief Officers of State Library Agencies. An independent 
organization of the chief officers of state and territorial agencies designated 
as the state library administrative agency and responsible for statewide library 
development.



What do these 
organizations mean to 
you? 

ALA
IMLS

LOC
PLA

COSLA• Professional Development

• Potential Grants

• Guidance regarding standards and policies

• National Networking 



Some final acronyms to leave you with 

• PLSR – Public Library System Redesign

• ISBN -  International Standard Book Number

• OPAC - Online Public Access Catalog 

• E-Rate - a federal program that provides discounts to schools and libraries for eligible 
telecommunications, internet access, and internal connections, funded by the Universal Service 
Fund.

• TEACH – Technology for Education Achievement – providing subsidized broadband circuits to 
schools and libraires in Wisconsin. Can be used interchanged with BadgerNet 

• CCBC - Cooperative Children’s Book Center 

• MLS/MLIS - Master’s in Library (and Information) Science 

• Recollection WI – a collaboration of digital resources from libraries, archives, museums, and 
historical societies 

• WTBBL - Wisconsin Talking Book & Braille Library



TTFN
& 
TY

Ben Miller

benjamin.miller@dpi.wi.gov 

Clairellyn Sommersmith

sommersmith@winnefox.org 

mailto:Benjamin.miller@dpi.wi.gov
mailto:sommersmith@winnefox.org
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