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Five Key Elements 
Ensuring Access to Data  [image: ]
Data are accessed, coordinated, filtered, and prepared in ways that allow educators to efficiently analyze and interpret data to answer key questions and address important teaching and learning priorities. 
Making Meaning from Data  [image: ]
Protected time is provided to allow users of data to collectively make sense of what the data indicates and to explore how to move from data to evidence that will inform instruction. This time is focused on making meaning from data and is supported by the use of consistent inquiry-based practices. 
Clarifying Expectations for Data Use  [image: ]
There are clear expectations about how to use data, and these expectations change over time as skills for data use grow. District, school, and teacher leaders frame consistent messages about how data can be used to support teachers’ professional capacity and  student learning. 
Building Knowledge and Skills to Use Data  [image: ]
Adequate professional learning takes place regarding data use, assessment literacy, and  using data to inform instruction. Professional learning is integrated into daily practices and supports teachers in building content knowledge over time. Professional learning is differentiated to support teachers’ specific learning needs. 
Leading a Culture of Data Use  [image: ]
Leadership nurtures and supports a culture of data use and develops organizational structures that include time and resources to conduct ongoing data dialogue and feedback that will support users to act on new knowledge. Acting on knowledge is supported at the  administrative, teacher, and student levels. Leaders’ use of data is central to helping educators interact around issues that will lead to improved learning outcomes.
District and School Practices 
Ensuring Access to Data 
· Identify and use data management and warehouse systems.
· Select appropriate data for classroom, school, and district use.
· Identify staffing or personnel to support data functions (data entry, report generation, clerical support). 
Making Meaning from Data 
· Secure time for data work at the district, school, and classroom levels. 
· Create consistent tools and processes (protocols)for data inquiry.
· Facilitate building-level discussions of progress over time. 
Clarifying Expectations for Data Use 
· Ensure safety and security of student information and evidence. 
· Model professional norms of behavior, including effective dialogue skills and use of the inquiry cycle. 
· Write a clear data-use policy that outlines expectations for data use with students, teachers, parents, principals, and district office staff. 
Building Knowledge and Skills to Use Data 
· Provide professional learning for principals to use data at the building level, with teachers, and teacher teams. 
· Engage in professional learning that focuses on building leadership and schoolwide expertise on using data to inform instruction. 
· Structure professional learning for data use practices in small groups, using current district data. 
Leading a Culture of Data Use 
· Ensure that leaders champion data analysis practices. 
· Have principals intentionally employ strategies to support data use to improve student learning. 
· Provide opportunities for “tuning” practices to build consistency and coherence across schools. 
Gerzon, N., and Guckenburg, S. (2015). Toolkitfor a workshop on building a culture of data use (REL 2015–063).Washington, DC: U.S. Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional Assistance, Regional  Educational Laboratory Northeast & Islands. Retrieved from http://ies.ed.gov/ncee/edlabs.
image1.png




image2.png




