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5. Finding an ACP Champion(s)
	Topic: Determine the ACP Champion(s) in your District or School

Activity Goal

Participants will brainstorm an ACP job description and choose at least one person to serve as the main contact for ACP. This person will be responsible for making sure that the district/school follows all ACP guidelines and requirements.
Background Knowledge for the Presenter

· ACP needs everyone to support students in the process, including academic teachers, school administrators, community members, and parents. The ACP champion or champions can make sure that the school is following standards, and supporting a culture of preparing all students for college and career readiness.
· Assigning at least one person in the district and/or school building will help define roles and ensure that ACP requirements are met and responsibilities are being fulfilled. There can be more than one lead and DPI encourages a team approach to implement the required responsibilities.
· Participants should consider candidates that are passionate and committed to providing the time and resources to the district as lead(s). 
· This person or people should serve as the lead in managing ACP processes and integrating with the district’s overall strategic plan for college and career readiness. Are they a go-getter? Are they the opinion maker? They should assign roles and responsibilities, lead or facilitate ACP professional development, communicate to assure ACP buy-in among staff, create ACP standards and processes, and follow up with ACP process improvements.
· Participants should have a copy of all staff available. Print staff directory from district/school’s website.

Materials Needed
• Copy of staff directory for school or district
• Handout ACP Is the Law (5A)

Time Needed: 30 minutes

Procedures
1. Participants review the handout ACP Is the Law (5A).
2. Brainstorm activities and responsibilities that the ACP Champion (Lead) would need to coordinate and manage based on the legal requirements.  Note that while the ACP Champion (Lead) may oversee activities and legal responsibilities, it does not mean that they are the sole person performing the tasks. 
3. Participants review the staff directory to determine the following:
a) Which staff member or members can/should be designated to make sure that the district/school is following ACP requirements overall?  Oversight would include:
· Managing professional development activities and providing ACP education and professional development to staff and other stakeholders
· Annually reviewing the district/school’s ACP process and making changes, as needed
· Updating the district website with the district’s ACP plans
· [bookmark: _GoBack]Ensuring all faculty and staff are supporting and participating in ACP requirements
· Creating specific goals that integrate with overall district goals for college and career ready students
· Initiating new ideas for ACP process and delivery of services to students, classes, schedule changes, conferencing, ACP offerings and opportunities, etc.
4. In a small group discussion, participants should share their ideas of who in their district or school would be good ACP champions.

Follow-up for Participants
1. This staff member/s does NOT need to be the school counselor.
2. It is very possible that this staff person is you.
3. Depending on your district, notify or invite this staff person to be the ACP contact.
4. Instruct this staff person to participate in professional development activities for ACP, if needed.




Handout 5A
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ACP is the Law

According to statute. 115.28(59), ACADEMIC AND CAREER PLANNING, DPI is to: 
· (a) Ensure that, beginning in the 2017−18 school year, every school board is providing academic and career planning services to pupils enrolled in grades 6 to 12 in the school district. 
· (b) Procure, install, and maintain information technology, including computer software, to be used statewide by school districts
· (c) Provide guidance, training, and technical assistance to school districts and school district staff
· (d) Promulgate rules to implement ACP’s.
The rule states:
PI-26.03(1) An education for employment PROGRAM SHALL INCLUDE a long-range plan approved by the school board and developed by a team of school district staff and community stakeholders, which may include businesses, postsecondary education institutions, and workforce development organizations.  The long-range plan shall include all of the following:
· (a) An analysis of local, regional, and state labor market needs and the educational and training requirements for occupations that will fill those needs.
· (b)  A process used to engage parents in academic and career planning.  The process shall do all of the following: 
	1.  Inform parents in each school year about what academic and career planning services their child receives.
	2.  Provide parents with multiple opportunities during each school year to participate in their child’s academic 	and career planning.
	3.  Update parents throughout the school year on the progress of their child’s academic and career planning.
· (c)  A description of all of the following: 
	1.  How, in each year of the plan, the school district will support pupils in academic and career planning, 	including meeting the requirements under subs. (2) and (3).
	2.  The career and technical education provided in the school district.
	3.  The professional development provided to staff to assist staff with delivering academic and career planning 	services to pupils in grades 6 to 12.
	4.  How the education for employment program will meet the requirements of s. 121.02 (1) (m), 	Stats.
· (d)  A strategy to engage businesses, postsecondary education institutions, and workforce development organizations in implementing the education for employment program.


Current language specific to E4E:
PI-26.03(2) An education for employment PROGRAM SHALL PROVIDE pupils with information and opportunities that lead to all of the following:
· (a) Career awareness at the elementary grade levels, including developing an understanding of the following:
	1. Why people work.
	2. The kinds of conditions under which people work.
	3. The levels of training and education needed for work.
	4.  Common expectations for employees in the workplace.
	5.  How expectations at school are related to expectations in the world of work.
· (b)  Career exploration at the middle school grade levels, including developing an understanding of the continuum of careers across work environments, duties, and responsibilities and how a pupil’s personal interests and skills relate to those careers.  Career exploration may also include work-based learning experiences and career research identifying personal preferences in relation to occupations and careers pupils may pursue.

· (c) Career planning and preparation at the high school grade levels, which includes the following:  
	1.  Conducting career research to identify personal preferences in relation to specific occupations.
	2.  School-supervised, work-based learning experiences.
	3.  Instruction in career decision making.
	4.  Instruction that provides for the practical application of academic skills, applied technologies, 	economics, including entrepreneurship education and personal financial literacy. 
	5.  Pupil access to career and technical education programs.
	6.  Pupil access to accurate national, regional, and state labor market information, including labor market supply 	and demand.
	7.  Instruction and experience in developing and refining the skills and behaviors needed by pupils to obtain and 	retain employment.
PI-26.03(3) Beginning in the 2017-18 school year, an education for employment PROGRAM SHALL PROVIDE pupils in grades 6 to 12 with academic and career planning services, including providing each pupil with all of the following:
· (a) Individualized support, appropriate to the pupil’s needs, from school district staff to assist with completing and annually updating an academic career plan.

· (b)  If a pupil is a child with a disability, the pupil’s academic and career plan shall be made available to the pupil’s individual education program team.  The pupil’s individualized education program team may, if appropriate, take the pupil’s academic and career plan into account when developing the pupil’s transition services under s. 115.787 (2) (g), Stats.
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