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Dear Colleagues: 

As the start of the new school year draws near, school districts across Wisconsin continue to struggle with 
staffing shortages in a variety of positions. Addressing these shortages, while attracting, developing, and 
retaining top talent, is one of the most critical public policy issues facing our state. To that end, we want 
to update you on the state’s ongoing efforts to address workforce shortages and other staffing issues, 
including new changes to administrative rules and Department of Public Instruction (DPI) policies that 
could benefit your district starting this school year.   

Emergency Rule Changes to Educator Licensing  

Recently, DPI issued emergency rule changes to Chapter PI 34 that make several important improvements 
to the department’s administrative rules regarding teacher licensure. To provide school districts and 
educators relief in addressing school staffing shortages and to provide new opportunities to our educators, 
these emergency rule changes are effective immediately and do the following:    

➢ Allow educators in or near retirement to apply for a nonrenewable, five-year license without 
needing to complete state-required professional development (6 credits or a Professional 
Development Plan).  Educators in or near retirement are a significant talent pool potentially available 
to fill shortage areas in districts throughout the state. This change will help districts keep retirement-
eligible educators in the classroom as long as possible, and make it easier and more attractive for 
retired educators to return to the classroom in full or part-time roles.  

➢ Expand the number of additional regular education licenses that current educators can add-on 
based on passing a content test. This change creates new opportunities for educators to take on new 
roles. Specifically, this change will allow licensed educators pedagogically prepared in the EA-A 
areas to earn additional licensure in the EA-A areas, if they pass a state-approved content test. In 
addition, the rule creates new flexibility for educators who have experience teaching in 1st or 2nd 
grades to add on an early childhood license, and for educators with experience teaching 7th and 8th 
grade to add on high school English or Mathematics licenses.   

➢ Empower districts with more options and flexibility for hiring in two new ways:  
○ Increases the number of days a short-term substitute can serve in the same assignment from 

20 to 45, allowing a short-term substitute to fill a position for a full quarter while a district is 
completing the recruitment for a vacancy. 

○ Expands the criteria for renewal of emergency licenses to include applicants who have 
attempted, but not yet passed, required tests for licensure. This change acknowledges that 
many otherwise qualified applicants on emergency license may have met all of the other 
conditions of completing a program except for a testing requirement.  

These emergency rule changes are based upon the State Superintendent’s Working Group on School 
Staffing Issues Final Report.  

  

http://dpi.wi.gov/sites/default/files/imce/tepdl/pdf/FINALReport-StateSuperintendentsWorkingGrouponSchoolStaffingIssues.pdf
http://dpi.wi.gov/sites/default/files/imce/tepdl/pdf/FINALReport-StateSuperintendentsWorkingGrouponSchoolStaffingIssues.pdf
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In addition to the emergency rule changes noted above, DPI has made or will be making several policy 
changes as a result of the Working Group’s recommendations, including: 

➢ Creating a “Licensing Hotline” for district administrators to use with urgent licensing questions; 
➢ Clarifying the state retirement law to hire retired educators and administrators; 
➢ Streamlining the emergency license application process from a two-part application process to a 

one-part application to make it easier for districts and applicants to complete; 
➢ Streamlining the short-term substitute application from a two-part application process to a one-part 

application to make it easier for districts and applicants to complete; 
➢ Streamlining the special education aide application process from a two-part application process to a 

one-part application to make it easier for districts and applicants to complete; 
➢ Easing burdens on license applicants who were trained out-of-state, by working directly with other 

states on license portability and testing requirement; and 
➢ Initiating new outreach efforts to promote the various pathways to licensure, including online 

videos and presentations across the state. 

Finally, detailed below, DPI provided the Working Group’s final report to the Professional Standards 
Council (PSC) for their consideration as part of the Wisconsin Talent Development Framework Project, 
an ongoing and large-scale collaboration to improve attracting, recruitment, retention, and development of 
Wisconsin’s educators.   

Talent Development Framework Project and Supply and Demand Report 

Utilizing statewide surveys of district administrators and regional focus group feedback conducted last 
spring, the PSC will release a statewide strategic plan this year. Once the plan is finalized the State 
Superintendent, in collaboration with WASDA, other education organizations, and lawmakers, will 
review the plan together and make recommendations for implementation and next steps.  

In addition, DPI has partnered with the University of Wisconsin-Madison to produce an educator supply 
and demand report. This report is expected to be released in early fall. Once available, we will share the 
results of this study with you, and the PSC will consider the results as part of their work.    

Please let us know if you have any questions about the emergency rule changes or the longer term Talent 
Development Framework Project.  Working together, we can maintain and build a high quality 
workforce, address critical staffing issues, and ensure that all Wisconsin children have access to the 
classrooms they deserve. 

Sincerely, 

 

Mike Thompson, PhD 
Deputy State Superintendent 

MT/mjc 


