
American Rescue Plan (ARP)
ESSER III 

Summer School 
Competitive Grants

Grant Writing Webinar



Agenda
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● Grant Guidelines and Rubric
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● Before you start writing your grant
● Grant application sections
● Applying through the portal
● Application review process
● Grant writing resources
● Summer School Grant resources

Questions
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Step Timeline Who

Gather Data Complete by January 27, 2023 Agency and partners 
collaborative

Analyze Data for Root Causes Week of January 30, 2023 Agency and partners 
collaborative

Identify all Priority Areas  and 

Activities for this Project 

Week of January 30, 2023 Agency and partners 
collaborative 

Identify the Grant Writing 

Team

Week of January 30, 2023 Agency

Write the Application Week of February 6, 2023 Primary grant writers

Submit the Application February 13-February 17, 2023 Primary grant writers

Suggested Timeline



Grant Materials and Resources



Grant Guidelines and Rubric

● Review the Grant Guidelines Document
● Link to Summer Grant Rubric

https://dpi.wi.gov/sites/default/files/imce/arp/ESSER_III_Summer_grant_guidelines_FINAL.pdf
https://dpi.wi.gov/sites/default/files/imce/arp/ESSER_III_Summer_grant_rubric_FINAL.pdf


Grant Application

• Application must be submitted via 

the online portal by 4:00 PM on 

02/17/2023

• A PDF copy of the application is 

available here. 

https://widpi.co1.qualtrics.com/jfe/form/SV_4Pfu959Sw6R28iW
https://dpi.wi.gov/sites/default/files/imce/arp/ESSER_III_Summer_School_App_FINAL.pdf


Before Starting Your Application

You will need:
● contact information for your school administrator, project 

coordinator for this grant, and your business office.
● A project narrative
● An action plan for that includes: timeline, evidence of 

completions, and personnel responsible
● Project budget narrative

Prepping your application in advance is advised. A Microsoft Word 
document of the application  is available for that purpose.



Additional Documents and Uploads

• Signature pages will need to be downloaded, 

signed and uploaded into the portal

• If applying as a consortium, complete the 

Consortium signature page and upload with 

the other signature pages

• Submit Letters of Commitment with the 

application via the upload function.



Grant Application Sections
I. General Information and Contacts

III. Project Narrative

IV. Federal General Assurances

V. Program Specific Assurances

VI. Certification Signature

VII. Certification Regarding Lobbying

VIII. Readiness

IX. Plan

X. Do (Action Plan)

XI. Study/Check

XII. ACT:Coordination

XIII. Budget Narrative



I. General Information

This section is not scored, however, it must be completed. Be sure to:

● Include contact information for Project Contact, Agency Administrator 
and Fiscal Contact

● Identify your eligibility status
○ LEAs eligible for Sparsity Aid
○ LEAs not eligible for Sparsity Aid

● If applying as a consortium, you must complete and submit the 
consortium addendum

● Include the number of sites that will be served with this proposal
○ Names of sites to be served. 

● Using the Tiers of Funding table, include the requested amount of 
funding. 

https://dpi.wi.gov/sites/default/files/imce/forms/pdf/f1500.pdf


III Project Narrative
III. Project Narrative: 

Provide a narrative of the proposal describing the scope and 
projected outcomes of your project. Include the targeted 
population(s), the key needs, and what the project ultimately 
seeks to implement. Also include how you plan to implement this 
project across your agency.



Assurances and Signatures

IV. Federal General Assurances

V. Program Specific Assurances
The federal funding authorization for ESSER III summer program grant funds requires that instructional practices and 
programs be evidence-based in accordance with the Every Student Succeeds Act. See DPI’s Evidence-Based 
Improvement Strategies (EBIS) resource guide and DPI’s resources for evidence-based summer learning programs.

VI. Certification Signature

VII.  Certification Regarding Lobbying

https://docs.google.com/document/d/1YNHOqRrs-gfwdGsr6YlHgmR_rGmr_VZRgTWq1tp9TEk/edit
https://docs.google.com/document/d/1YNHOqRrs-gfwdGsr6YlHgmR_rGmr_VZRgTWq1tp9TEk/edit
https://dpi.wi.gov/cal/summer-school-information
https://dpi.wi.gov/sites/default/files/imce/forms/pdf/f00614A.pdf


VIII. Readiness
• Who are the stakeholders identified 

for this grant project and what are 

the roles of these stakeholder groups 

in the implementation of the grant 

project?

• What input did the stakeholders 

above provide that informed this 

grant project?

• How will stakeholders continue to 

provide input if the grant project is 

funded?



IX. Plan

● Demonstration of Need
○ Identify the overall specific need(s) for the target population(s) 

to be addressed by the grant project. Include the supporting 

data that is being used to determine the need(s). Include data 

indicators such as rates of absenteeism, data supporting rates 

of student engagement and social and emotional well-being.

○ What is the likely root cause(s) contributing to the need(s) to 

be addressed by this grant project?

○ Define your Priority Areas to address the root cause of the 

needs. What is your approach to address one or more of the 

root causes for this grant project and how does this grant 

project fit into this approach?



X. Do (Action Plan)
● This action plan must address: 

○ 1. Academic impacts of the COVID-19 pandemic on the target population

○ 2. The social, emotional and mental health impacts of the COVID19 pandemic on the target 

population.

● The Action plan is scored in these areas:

○ 1. Action Plan Priority Areas and SMART Goals

○ 2. Action plans, action steps, evidence-based framework elements, timeline, evidence and personnel 

and personnel sections. 

○ 3a. What barriers exist in your community that may prevent students, families, and caregivers in 

need of summer programming from accessing or participating in ESSER III funded summer program 

activities included in your plan?

○ 3b. What steps are you or will you be taking to address these barriers and ensure access to 

participation in the summer programming?



X. Do (Action Plan)
➔ The Action Plan Consists of:

◆ SMART Goal to address Priority Area

◆ Priority Area and Supporting Data

◆ Evidence-based Afterschool Framework Elements

◆ Action Step

◆ Timeline/Completion Data

◆ Evidence of Completion

◆ Personnel Responsible

◆ Barriers to participation

Examples of SMART Goals and Actions Steps can be found at 

https://dpi.wi.gov/sites/default/files/imce/forms/pdf/f00604Ex.pdf.

https://dpi.wi.gov/sites/default/files/imce/forms/pdf/f00604Ex.pdf


Action Planning



XI. Study/Check

● 1a: What is the process used to collect data 

to determine progress toward Action Plan 

SMART goals?

● 1b: Should the data indicate a need for 

change, what is the process for changing or 

making improvements to the action steps?

● 1c: What is the process to share evaluation 

results with the public?



XII. ACT Coordination
● 1a: How will this project align with existing or available initiatives 

or programs to address the priorities identified in the Action Plan?

● 1b. What are the protocols for ongoing communication about the 

grant project with internal and external stakeholders? Describe 

the procedure for communicating the grant project within and 

across the system. 



XIII. Budget Narrative



XIII. Budget Narrative

● How will grant funds be used to address the identified SMART 

goals during the grant cycle?

○ A well written narrative will include: 
■ Number of sites funds will support, including whether these 

are new sites or existing sites. 
■ Number of students applicant expects to serve. 
■ Costs associated with transportation, staffing, training, 

curriculum, and materials, supplies and other items that are 
necessary to implement the action plan.



Application Submission and Using the Portal



Portal Submission  Details

• Applications must be 

submitted via the grant 

application portal 

• Use a Chrome browser for best 

results

https://widpi.co1.qualtrics.com/jfe/form/SV_4Pfu959Sw6R28iW


Application Review Process



External Review

Assigned to 
Reviewers

Reviewers 
Submit 
Scores

Average 
Score 

Calculated



Internal Review

Applications Sorted by 
Eligibility

Applications 
ranked by 
Average 

Score

Awarding of 
funds: 

Highest to 
lowest (3.0) 

in each 
round

Internal 
audit



Where do I start? Writing an Effective Grant 
Application



Grant Writing Resources

Planning and Writing a Grant Proposal: The 
Basics 

Be a Standout: 10 Tips for Writing Grant 
Proposals that Get Funded

Show me the Money: Tips and Resources 
for Successful Grant Writing

https://writing.wisc.edu/handbook/assignments/grants-2/
https://writing.wisc.edu/handbook/assignments/grants-2/
https://www.nonprofitpro.com/article/be-a-standout-10-tips-for-writing-grant-proposals-that-get-funded/
https://www.nonprofitpro.com/article/be-a-standout-10-tips-for-writing-grant-proposals-that-get-funded/
https://www.educationworld.com/a_curr/profdev/profdev039.shtml
https://www.educationworld.com/a_curr/profdev/profdev039.shtml


Grant Writing Resources



Navigating the ESSER III Grant Process 
Supports





General Tips and Tricks

★ Align your proposal to the grant purpose
★ Do prep work prior to writing your proposal
★ Follow directions and answer all questions
★ Proofread your application
★ Authentically engage your partners
★ Develop a plan that aligns with your identified 

needs, priorities and target populations
★ Give yourself plenty of time



ESSER III Summer School Grant Resources

ESSER III Summer School Grant Application portal and word doc

ESSER III Summer School Grant Guidelines

ESSER III Summer School Grant Rubric

ESSER III Summer School FAQ - Coming Soon

EBIS for SEL and Behavior

Grant Writing Technical Assistance Video - Coming Soon

https://widpi.co1.qualtrics.com/jfe/form/SV_4Pfu959Sw6R28iW
https://dpi.wi.gov/sites/default/files/imce/arp/ESSER_III_Summer_School_App_FINAL.pdf
https://dpi.wi.gov/sites/default/files/imce/arp/ESSER_III_Summer_grant_guidelines_FINAL.pdf
https://dpi.wi.gov/sites/default/files/imce/arp/ESSER_III_Summer_grant_rubric_FINAL.pdf
https://docs.google.com/spreadsheets/d/17TouBAokYn2I2omkUMYTsHKsHkPqL54-Kf7WaL3WGOo/edit#gid=0


Questions

Thank you and please reach out with 
any questions that you may have!

Application is due in the portal by 4pm 
on February 17, 2023

 
essergrants@dpi.wi.gov

mailto:essergrants@dpi.wi.gov

