10.

AGENDA

Council on Library and Network Development
July 13, 2018
9:00 a.m. — 3:00 p.m.

Chippewa Valley Technical College (CVTC)
Business Education Center - Room 103A
620 W. Clairemont Avenue
Eau Claire, WI 54701

Virtual Attendance: Video Call | Phone: 1-669-900-6833 / Meeting ID: 691 417 419

Call to Order (9:00 a.m.) Bryan McCormick,
Action COLAND Chair
Roll Call/Determination of Quorum Becki George,
Action COLAND Secretary
Adoption of Agenda All
Action
Approval of Minutes - May 11, 2018 meeting All
Action
Welcome to Chippewa Valley Technical College Thomas Lange,
e Overview of CVTC Regional Data center Chief Information Officer
Information CvTC
Report of the Chair Bryan McCormick
e Draft of Letter of Support for the Common School Fund Tom German,
Action Deputy Secretary
e Slate of Officers for 2018-2019 Board of Commissioners of
Action Public Lands

PLSR Update and Discussion [Standards and Policies s. 43.07(1), (2),] John Thompson,
Preliminary Model Framework PLSR Chair
Roadmap for Implementation

Toolkit - Preliminary Recommendation Framework

Lunch (Noon)

DPI Updates [Biennial Reports s. 43.07 (1), (3), (6), (7] DPI Staff
Information/Action

e Appointments Update

e Budget Update [Biennial Reports s. 43.07 (6)]



https://widpi.zoom.us/j/691417419
https://drive.google.com/open?id=1EfIsuM0T-NL9Id4Sn7Y7iEJ4pC3mZDm6
https://drive.google.com/open?id=1R6jyBMjGi7vgU0UA_cEhBJOLBSqiA1ms
https://docs.google.com/document/d/16elDs7tQxgHUZTCKaW5ytfJO0SEPNQC-CMrSCoLj9Lw/edit?usp=sharing
https://docs.google.com/presentation/d/1XPbBBWsH5IiinOBX723SJ4grncTMieX2Oa_IP3GpiEg/edit?usp=sharing
https://docs.google.com/presentation/d/1IZ6i0KK0ebQtgDq1K0iryKzx4vHLQl4cohpSonaUk0Y/edit?usp=sharing
https://drive.google.com/open?id=1vxeOo-UZCf_deWbOZ9YRH1M7xrt7UCSxu0XPCTEBNc4

e School Library Media Licensing [Biennial Reports s. 43.07 (3)]

11. Library and Information Services Associate Degree Program Vince Mussehl,
[Standards and Policies s. 43.07 (1), (3)] Director of Library Services
Information

12. Tour of CVTC Library Vince Mussehl,
Information Director of Library Services

13. Suggestions for Future Agenda Items: Bryan McCormick
Action

14. Future Meeting Dates and Locations Bryan McCormick

a) September (09/14/18) - Beloit

b) November (11/9/2018) - Kaukauna (?)
Other Suggested Locations: La Crosse School District, Fond du Lac —
Makerspace, Milwaukee Mitchell Street branch

Guidelines for helping choose COLAND meeting locations.

15. Review follow-up items Bryan McCormick
Information

16. Announcements All
Information

17. Adjournment (3:00 p.m.) Bryan McCormick
Action

43.07 Council on library and network development. The state superintendent and the division shall seek the advice of and consult
with the council on library and network development in performing their duties in regard to library service. The state
superintendent or the administrator of the division shall attend every meeting of the council. The council may initiate consultations
with the department and the division. The council shall:

(1) Make recommendations to the division in regard to the development of standards for the certification of public librarians and
standards for public library systems under s. 43.09.

(2) Advise the state superintendent in regard to the general policies and activities of the state's program for library development,
interlibrary cooperation and network development.

(3) Advise the state superintendent in regard to the general policies and activities of the state's program for the development of school
library media programs and facilities and the coordination of these programs with other library services.

(4) Hold a biennial meeting for the purpose of discussing the report submitted by the state superintendent under s. 43.03 (3) (d). Notice
of the meeting shall be sent to public libraries, public library systems, school libraries and other types of libraries and related
agencies. After the meeting, the council shall make recommendations to the state superintendent regarding the report and any other
matter the council deems appropriate.

(5) On or hefore July 1 of every odd-numbered year, transmit to the state superintendent a descriptive and statistical report on the
condition and progress of library services in the state and recommendations on how library services in the state may be improved.
The state superintendent shall include the report as an addendum to the department's biennial report under s. 15.04 (1) (d).

(6) Review that portion of the budget of the department relating to library service. Recommendations of the council in regard to the
budget shall accompany the department's budget request to the governor.

(7) Receive complaints, suggestions and inquiries regarding the programs and policies of the department relating to library and network


https://drive.google.com/open?id=1b_EqA_tIl0yN1wMMWdR222N7VsFYVLILG_TZ5YMJRrM
https://docs.google.com/presentation/d/1eNYYkUjSQQmcZeb4qtpatrIxKH-zp7ZV_vE0G6hdDnk/edit?usp=sharing
https://docs.google.com/document/d/1EfumYx3DbOfKpWRc5rxuWKGlRrpJBguf9GCQRM5LvIY/edit?usp=sharing
https://docs.legis.wisconsin.gov/document/statutes/43.09
https://docs.legis.wisconsin.gov/document/statutes/43.03(3)(d)
https://docs.legis.wisconsin.gov/document/statutes/15.04(1)(d)

development, inquire into such complaints, suggestions and inquiries, and advise the state superintendent and the division on any
action to be taken.
History: 1979 c. 347; 1983 a. 524; 1985 a. 177; 1995 a. 27; 1997 a. 27.



https://docs.legis.wisconsin.gov/document/acts/1979/347
https://docs.legis.wisconsin.gov/document/acts/1983/524
https://docs.legis.wisconsin.gov/document/acts/1985/177
https://docs.legis.wisconsin.gov/document/acts/1995/27
https://docs.legis.wisconsin.gov/document/acts/1997/27

Council on Library and Network Development Minutes
July 13, 2018
9:00 a.m. — 3:00 p.m.

Chippewa Valley Technical College (CVTC)
Eau Claire, WI

Members Present:

Nick Dimassis, Beloit

Terrence Berres, Franklin - virtual (joined meeting at 9:15)
Miriam Erickson, Fish Creek
Becki George, Rice Lake

Svetha Hetzler, Madison - virtual
Doug Lay, Suamico

Bryan McCormick, Janesville
Dennis Myers, Germantown
James O’Hagen, Racine

Kathy Pletcher, Denmark

Jess Ripp, Milwaukee - virtual
Joan Robb, Green Bay

Martha VanPelt, Janesville

Kristi Williams, Cottage Grove

Members Absent:

M.T. Boyle
Thomas Kamenick

DPI Staff;

Martha Berninger
John DeBacher
Alison Hiam
Kurt Kiefer

Ben Miller
Annette Smith
Monica Treptow
Annette Smith

Guests:
Becky Wojohn - CVTC



Vince Mussehl- CVTC

John Thompson - IFLS

Thomas Lange - CVTC

Paula Kiely - Milwaukee Public Library
Tom German -BCPL

1. Call to Order
Meeting was called to order at 9:09 a.m.by Chair, Bryan McCormick.

2. Roll Call/Determination of Quorum
14 members present; 7 DPI staff members; 6 guests

3. Adoption of Agenda
Motion to accept agenda as printed by Erickson, second by Myers. Motion carried.

4, Approval of Minutes
Motion to approve the minutes from the May 11, 2018 meeting by Williams, second by Myers.
Motion carried.

5. Welcome to Chippewa Valley Technical College

COLAND members were welcomed by Thomas (Tom) Lange, Chief Information Officer for
CVTC. Described the configuration of the Technical College System, and CVTC structure and
programming. Lange provided an overview of the creation, purpose and function of the CVTC Regional
Data Center that was built to foster collaboration for public and private partnerships. The Data Center
provides service to Library Systems - Indianhead Federated Library System and Wisconsin Valley
Library Service. Questions from COLAND members regarding how information about the Data Center is
shared with the community, security, and future plans. Additional question regarding Technical College
funding process.

6. Report of the Chair Information Bryan McCormick

Reported by Bryan McCormick. M. Treptow was directed by COLAND to draft a letter of
support for CSF, on behalf of COLAND. Guest, Tom German, BCPL reported on the status of the
Common School Fund including the legislative challenges to the current configuration of the Common
School Fund and the most recent directive for the creation of a Legislative Council Study Committee to
analyze the investments of the BCPL funds that support public school libraries from the Common School
Fund, set to begin August 16. Questions from COLAND members regarding BCPL borrowing rates and
entities who use the loan program and the timeline and membership of the Legislative Council Study
Committee.

Regarding Letter of Support for the Common School Fund, it was suggested that the letter be sent to all
members of the Legislative Council Study Committee. Changes to the letter were also suggested, to
include specific examples of what loss of funding would mean for public school libraries; more than just



the loss of purchasing materials and technology, what is the loss of the library experience for children - in
terms of literacy and academic development? Getting the story of the impact of stable and ongoing CSF
out, to the decision makers, it extremely important. DPI staff will add examples and bring it back to the
COLAND membership later in the agenda.

Slate of Officers for 2018-19:

Bryan McCormick - Chair

Terrence Berres- Vice Chair

Becki George - Secretary

Nominating Committee is nominating the same slate of officer for the next year. Motion to accept the
slate of officer for 2018-19 by Williams, second by Meyers. Motion carried.

8. PLSR Update and Discussion [Standards and Policies s. 43.07(1), (2),]

John Thompson and Paula Kiely presented an update on the work of the Public library System
Redesign (PLSR) Project. The PLSR Steering Committee continues to work to guarantee the equitable
governance, administration, and funding recommendations for all public libraries in Wisconsin. The
Steering Committee is now in the feedback stage of the multi-year redesign process, asking for input from
stakeholders - June 11-July 20 - in order to formulate final recommendations after consideration of two
(2) possible service models developed through the Steering Committee processes. Details of the two
models moving forward were shared and explained. Additional details will be developed at the
workgroup summit on July 30. Anticipated final report of the Steering Committee is the Fall of 2018,
however the Committee will take the time needed to prepare a comprehensive final report to State
Superintendent, Tony Evers. COLAND’s role in this process is to respond to Steering Committee
guestions about alignment of the two workgroup models with the original strategic vision for the PLSR.
Multiple COLAND members commented that one model is a mere tweek of the existing Public Library
System structure, while the second model is more transformational. Questions regarding the discussions
about maintaining local control, restructuring of statewide relationships, the innovative thinking that went
into visioning of proposed changes to the current system design and the level of support for both of the
final models moving forward. Even though the process has led to what appears to be two final models
that are moving forward, the two models are not the final choices. It is anticipated that the two models
will continue to evolve and lead to an even stronger model that will provide equitable funding and
services and represent a consensus of support from stakeholders. Thompson and Kiely asked COLAND
members to respond to specific questions: How do the preliminary models adhere to the strategic vision
of COLAND? Where do you see areas of consensus between the two models? What final advice do you
have for the Steering Committee? COLAND members offered input and suggestions.

9. Lunch (Noon)

Reconvene at 12:15 and continue discussion of the PLSR report. At the conclusion of PLSR
discussion, Kiefer recognized the outstanding work of the PLSR chairs.



10. DPI Updates [Biennial Reports s. 43.07 (1), (3), (6), (7)]

Allison Hiam reviewed the appointments update spreadsheet. Kiefer’s understanding is that you
serve on the COLAND Committee until you are replaced or resign. There are currently four openings; 2
public and 2 professional. If your term is up and you wish to continue, it is suggested that you send a
letter to the Appointments Office indicating your desire to be re-appointed. New Committee members are
actively sought.
Budget updates happen almost daily. Federal IMLS funding, and even funding increases, continue to be
discussed and is generally positive. State budget requests are being discussed and are due by September
15, 2018.
CSF letter revisions - Discussion of the ideas and wording of the letter. Motion to approve the letter, as
amended by Williams, second by Pletcher. Motion carried.
Monica Treptow provided an update on the status of school libraries. Information was shared about the
success of the Connect and Create Workshops that were implemented to facilitate public and school
library collaboration, the newly formed, twenty member School Library Work Group, and
implementation of revised School Library Media Licensure guidelines for programs at UW-Whitewater,
UW-Oshkosh and UW-Milwaukee. Comments from COLAND members regarding the quick turnaround
timeline to apply for collaborative LSTA grants.

11.  Library and Information Services Associate Degree Program [Standards and Policies s. 43.07 (1),

©)

Vince Mussehl, Director of Library Service and Becky Wojohn, Library and Information Services
Faculty, gave a presentation on the newly formed online Library and Information Services program, that
began in 2017. Program enrollment is attracting para- and pre-professional library/information specialists,
with coursework facilitated by five (5) practicing faculty members from school and public libraries.
CVTC is working on articulation, to earn school media specialist certification, with UW system
programs. A track of program coursework leads to Public Library Director certification. Questions
regarding availability of library mentorships for internship placement, program enrollment - of 27
students - is full.

12.  Tour of CVTC Library by Vince Mussehl

13.  Suggestions for Future Agenda ltems:
Continue to have Common School Fund discussions; update on Legislative Study Committee
PLSR Upddate
Library Makerspaces
Internet Access Update
School Library Work Group

14.  Future Meeting Dates and Locations



September (09/14/18) - Beloit

November (11/9/2018) - Kaukauna (?)

Other Suggested Locations: La Crosse School District, Fond du Lac — Makerspace, Milwaukee
Mitchell Street branch

January, virtual meeting

McCormick has drafted guidelines for helping choose COLAND meeting locations

15.  Review follow-up items
August 16 - Legislative Study Group meeting
Reappointment correspondence
PLSR feedback
COLAND meeting location guidelines

16.  Announcements
None
17.  Adjournment (3:00 p.m.)

Motion by Williams, second by Myers. Motion carried.

43.07  Council on library and network development. The state superintendent and the division
shall seek the advice of and consult with the council on library and network development in
performing their duties in regard to library service. The state superintendent or the
administrator of the division shall attend every meeting of the council. The council may
initiate consultations with the department and the division. The council shall:

(1) Make recommendations to the division in regard to the development of standards for the
certification of public librarians and standards for public library systems under s. 43.09.

(2) Advise the state superintendent in regard to the general policies and activities of the state's
program for library development, interlibrary cooperation and network development.

(3) Advise the state superintendent in regard to the general policies and activities of the state's
program for the development of school library media programs and facilities and the
coordination of these programs with other library services.

(4) Hold a biennial meeting for the purpose of discussing the report submitted by the state
superintendent under s. 43.03 (3) (d). Notice of the meeting shall be sent to public libraries,
public library systems, school libraries and other types of libraries and related agencies. After
the meeting, the council shall make recommendations to the state superintendent regarding
the report and any other matter the council deems appropriate.

(5) On or before July 1 of every odd-numbered year, transmit to the state superintendent a
descriptive and statistical report on the condition and progress of library services in the state
and recommendations on how library services in the state may be improved. The state


https://docs.legis.wisconsin.gov/document/statutes/43.09
https://docs.legis.wisconsin.gov/document/statutes/43.09
https://docs.legis.wisconsin.gov/document/statutes/43.03(3)(d)
https://docs.legis.wisconsin.gov/document/statutes/43.03(3)(d)

superintendent shall include the report as an addendum to the department's biennial report
under s. 15.04 (1) (d).

(6) Review that portion of the budget of the department relating to library service.
Recommendations of the council in regard to the budget shall accompany the department's
budget request to the governor.

(7) Receive complaints, suggestions and inquiries regarding the programs and policies of the
department relating to library and network development, inquire into such complaints,
suggestions and inquiries, and advise the state superintendent and the division on any action
to be taken.

History: 1979 c. 347; 1983 a. 524; 1985 a. 177; 1995 a. 27; 1997 a. 27.



https://docs.legis.wisconsin.gov/document/statutes/15.04(1)(d)
https://docs.legis.wisconsin.gov/document/statutes/15.04(1)(d)
https://docs.legis.wisconsin.gov/document/acts/1979/347
https://docs.legis.wisconsin.gov/document/acts/1979/347
https://docs.legis.wisconsin.gov/document/acts/1983/524
https://docs.legis.wisconsin.gov/document/acts/1983/524
https://docs.legis.wisconsin.gov/document/acts/1985/177
https://docs.legis.wisconsin.gov/document/acts/1985/177
https://docs.legis.wisconsin.gov/document/acts/1995/27
https://docs.legis.wisconsin.gov/document/acts/1995/27
https://docs.legis.wisconsin.gov/document/acts/1997/27
https://docs.legis.wisconsin.gov/document/acts/1997/27
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