Quality Improvement Plan—Due November 11, 2011(along with Budget Form, PI-6087)
Directions: Using the results of the self-assessment, prioritize the areas that need improvement. Not all areas need to be addressed immediately. It is recommended that your program chooses two to three aim/desired outcomes. Once your aims have been selected, complete the Quality Improvement Plan (QIP) below. Include written program policies to support and sustain improvements you want to make.  Refer to pages 5-9 in Healthy Bites, for a sample QIP and more information on writing program policies.  

Original QIP Date:










Date of QIP Review:
	Quality Improvement Area
	Aim/Desired Outcome
	Potential Barriers
	Tasks
	Responsible Party(ies)
	Resources On-hand/ Resources Needed
	Measurement
	Timeline/

Benchmarks
	Test of Plan



	
	
	
	
	
	
	
	
	Worth doing? Y or N

Measurable? Y or N

Improve Outcomes? Y or N

Inclusive? Y or N

Culturally Competent? Y or N

	Sample program policy:

	
	
	
	
	
	
	
	
	Worth doing? Y or N

Measurable? Y or N

Improve Outcomes? Y or N

Inclusive? Y or N

Culturally Competent? Y or N

	Sample program policy:

	
	
	
	
	
	
	
	
	Worth doing? Y or N

Measurable? Y or N

Improve Outcomes? Y or N

Inclusive? Y or N

Culturally Competent? Y or N

	Sample program policy: 


	Quality Improvement Plan Definitions

	Quality Improvement Area: The area(s) your program chooses to address. Examples: Fruits/Vegetables, Grain/Bread, Celebrations, Gardening, etc.
Aim/Desired Outcome: What are you intending to change? What do you hope to achieve with your plan?

Tasks: What steps will you take to achieve your aim/desired outcome?

Responsible Party(ies): The person(s) assigned to the tasks

Timeline: By when the task will be completed? (Day/Month)

Benchmarks: Steps along the way that let a program know it is on track toward achieving aims/outcomes.

Resources On-hand/Resources Needed: What resources (people, time, materials, and know-how) do you currently have and need to help you achieve your goal?

Potential Barriers: Who or what may prevent you from achieving your aim/desired outcome?

Measurement – How will the team know if an aim is achieved?  How will you measure your progress toward your goal?  

Dates: Record the original date the QIP was completed and the date(s) it was reviewed.
	Test of Plan

· Is this plan worth doing? Yes means you believe achieving your aim/desired outcome will have positive results for children, families, staff or your business. 

· Is this plan concrete, specific and measurable?  Yes means that when you look back at the aim, you will be able to show clear results through your measurement.

· Will the result of this plan improve outcomes for children, families, staff or your business?  Yes means there is a high likelihood that changes will be positive.

· Are the outcomes inclusive of all children, culturally competent, and developmentally appropriate? Yes means these positive changes are good for ALL children and families, including those with disabilities and other special needs.  Individualizing learning experiences and environments accommodate optimal development for all children in care; for families with a variety of points of view, life experiences, and cultural and language differences; and make sense for each age and stage of child development.


