
Data Inquiry Journal 
Overview



• The cycle of continuous improvement as described in 

the following slides can support school teams 

wanting to bring about enduring change in their 

schools to impact students.



Benefits of Using the Data Inquiry Journal

• Includes essential components for continuous improvement in one tool that supports teams 

engaging in critical conversations to address gaps and promote equitable outcomes

• Meets requirements for continuous improvement planning in ESEA and IDEA

• Imports local data for analysis which is useful for SLO and PLC practices

• Designed by Wisconsin educators and updated based on user feedback 

• Embedded within a secure platform (WISEdash for Districts) to protect student privacy

• Provides a research-based process with elements of implementation science



Data Inquiry Journal

• Aligned to the Continuous Improvement Process 
Criteria and Rubric

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf


Data Inquiry Journal

• Connects tools and resources through WISELearn 
Continuous Improvement Group

https://wlresources.dpi.wi.gov/groups/wisconsin-continuous-improvement/4/


Data Inquiry Journal

• Technical Assistance Network for Continuous 
Improvement within your CESA
● Assistance:

○ Needs Assessment (Data Analysis & Root Cause Analysis)

○ Process for selection of Evidence-Based Improvement Strategy

○ Ongoing Continuous Improvement Planning & Monitoring

https://dpi.wi.gov/continuous-improvement/resources-supports/ta-network
https://dpi.wi.gov/continuous-improvement


Accessing the Data Inquiry Journal
Select  the tool icon and select Data 
Inquiry Journal



Creating a New Plan



Overview Screen

Presenter
Presentation Notes
Part 1 - Needs Assessment: Student Data Inquiry
Part 1 engages users in student data inquiry to determine a student outcome priority through root cause analysis. This work provides the foundation for follow-up Practices Inquiry (Part 2) and subsequent Improvement Planning (Part 3). Part 1 includes guidance and templates for these steps:



Focus

Presenter
Presentation Notes
Select a context and purpose



Question
Throughout the DIJ there are “i” symbols.  When the symbol is selected more 
information and samples are available.

This is an optional field the district/school teams may choose to take notes of the team’s discussion.

Presenter
Presentation Notes
Pose relevant student performance question(s) for investigation



Investigate
The Data Inquiry Journal encourages the team to use multiple 
data sources during the student inquiry.  These sources include 
achievement, engagement and perception.

Controls allow user to include selected data from 
WISEdash for Districts, uploads from other data sources, 
reorder data, add notes to data and make view only.

Presenter
Presentation Notes
Find data pictures from a variety of sources to inform the question and post in the journal



Clarify

Presenter
Presentation Notes
Document data findings culminating in a “student outcome priority statement”



Hypothesize

Presenter
Presentation Notes
Brainstorm, organize and prioritize root causes culminating in a “practice priority statement” to inform next steps 



Hypothesize

The team will enter the likely root causes from the fishbone activity.

The team will enter the highest likely root cause from the influencer circle activity.

Presenter
Presentation Notes
Brainstorm, organize and prioritize root causes culminating in a “practice priority statement” to inform next steps 



Next Steps

The fields are collapsible to ease navigation. 

Team Member information appears at the bottom of each screen as a reminder.



Overview Screen

Presenter
Presentation Notes
Based on the practice priority, users follow a process to design a plan to investigate and analyze evidence of the likely root cause(s) in practices contributing to student data outcomes. Results from practices inquiry lead to proposing actions for improvement. Part 2 builds upon the work in Part 1 and provides guidance and templates for these steps:



Part 1 Needs Assessment: Student Data 
Inquiry Highlights 

Cream colored text boxes are pre-populated information 
from Part 1 that will be useful in Part 2.

Create/Edit will link teams to the location of the field in Part 1.

Presenter
Presentation Notes
Review a pre-populated summary of Part 1



Focus

Presenter
Presentation Notes
Define an evidence-based improvement strategy through research and evaluation and articulate expected instructional and leadership practices at full implementation



Focus

Evaluate the Evidence-Based 
Improvement Strategy
The Hexagon Tool is linked within the 
“i” symbol.  Questions are adapted from 
the Hexagon Tool to help schools and 
districts to determine if the selected 
evidence-based improvement strategy 
will meet the need identified through 
evaluation of:
• Need
• Fit
• Resources (Usability) 
• Evidence
• Readiness (Supports)
• Capacity

Presenter
Presentation Notes
Define an evidence-based improvement strategy through research and evaluation and articulate expected instructional and leadership practices at full implementation

https://s3.amazonaws.com/wlresources.dpi.wi.gov/media/editor/1415/NIRN_HexagonTool_11.2.18.pdf


Focus

Based on the research completed, the team will enter observable practices when the evidence-
based improvement strategy is implemented fully and evidence that may be collected.

Presenter
Presentation Notes
Define an evidence-based improvement strategy through research and evaluation and articulate expected instructional and leadership practices at full implementation



Question

Presenter
Presentation Notes
Determine questions for investigating current instructional and leadership practices



Investigate and Clarify

Instructional & Leadership Practice Data
• Name the instructional and leadership 

practice data
• Upload data source(s)
• Summarize the data findings

If the team does not have instructional 
practice data or leadership practice data 
to add to the fields, they may use the 
fields to make a plan to collect data 
aligned to the evidence-based 
improvement strategy.

Presenter
Presentation Notes
Develop a plan to investigate practice questions, collect practice evidence, and clarify data findings 

Is this an opportunity to include include EE data? Or is EE data (including survey data) part better included as perception data in Part 1-slide 13?



Propose

In this optional field, a team may start 
to brainstorm possible actions.

Presenter
Presentation Notes
Use investigation results to propose possible next steps for improvement actions and implementation



Overview Screen

Presenter
Presentation Notes
Building upon the Needs Assessment in Parts 1 and 2,  Part 3-Improvement Plan is a place for educators to design and document the actions that will be taken to improve priority outcomes through rapid cycles of improvement (plan, do, study, act). These processes  can be connected to a variety of improvement planning purposes, such as PLC work, SLO development, ESEA, IDEA as well as broader continuous improvement efforts. Guidance and templates for these steps are as follows:



Part 1 & 2 Needs Assessment Summary

Fields are pre-populated in the summary:
• Context
• Student Data Findings
• Instructional Practice Data Findings
• Leadership Practice Data Findings
• Student Outcome Priority Statement
• Highest Likely Root Cause
• Practice Priority Statement

Presenter
Presentation Notes
Review a pre-populated summary of Part 1 and Part 2 




Plan Foundation

The new team list, is a reminder to reflect, 
“given the focus of the evidence-based 
improvement strategy, are the right people 
part of the continuous improvement 
process.”

Reflect on what your school or district may already being doing and its connection to your need.

Presenter
Presentation Notes
Add team members, define alignment with other plans, outline a communication strategy and plan a schedule for “Do, Study, Act” cycles



Plan Foundation

Communication Strategy:
• The team determines how and when it will 

communicate with other stakeholders for 
updates and feedback

Schedule of Do, Study, Act Cycles:
• In addition to the team’s regular monthly 

meetings, the team will determine when 
they will come together, review ongoing 
progress data, and make additions and/or 
modifications to the action plan.

Presenter
Presentation Notes
Add team members, define alignment with other plans, outline a communication strategy and plan a schedule for “Do, Study, Act” cycles



Improvement Plan Strategy

The “Improvement Plan Strategy” 
ties all of the work together into a 
theory of action.

Cream colored fields are pre-
populated from Part 1 or 2.

Presenter
Presentation Notes
Review evidence of practice, determine interim measures of student performance and develop a SMART Goal  




Improvement Plan Strategy

The cream colored fields are pre-
populated from Part 1 or 2.

The team identifies student outcome 
data sources that will be used in the Do, 
Study, Act to study and determine if 
positive impact has been made.  

The team will create a long-term SMART Goal.  It is recommended 
the team determine yearly goals based upon the SMART Goal.

Presenter
Presentation Notes
Review evidence of practice, determine interim measures of student performance and develop a SMART Goal  




Action Plan

Within the action plan, the team determines:
• Activity
• Status (In Progress, Completed, Discontinued)
• Type of action (Equitable Practices/Program, Policies, Professional 

Learning, Communication, Team Meeting or other)
• Resources Needed
• Team Member Lead
• Evidence of Completion
• Planned Completion Date

Presenter
Presentation Notes
Provide details for action steps and update plan with “do, study, act” cycles



Action Plan: Do, Study Act
At the end of a cycle, the team 
will come together to determine 
progress through review:
• Is the action plan being 

implemented as intended?
• Practice data
• Student outcome data

Summarize progress on the plan 
and data findings

Propose action plan additions 
and/or modifications

Communication

Presenter
Presentation Notes
Provide details for action steps and update plan with “do, study, act” cycles



Sustainability Plan

Presenter
Presentation Notes
Add policies, procedures and resources needed, and how fidelity will be measured



Without continual growth and progress, such 
words as improvement, achievement, and 
success have no meaning. 

Benjamin Franklin
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