CTE Checklist

Use this checklist to get a snapshot of overarching elements within your school district. It will likely take more than one person to answer all the questions. 
Suggestion: Review the checklist as an activity at a department meeting or at a partnership advisory meeting. After reviewing, create an action plan to address any areas that need improving. 

Choosing Pathways

Yes
No

___
___
Has an inventory/survey of the economic development and labor market needs of the community been conducted?

___
___
Does the pathway provide employment opportunities for high-wage and/or high-demand careers?

___
___
Have programs already in place been identified?

___
___
Have the multiple entrance and exit points for each career pathway been identified?

The What – Curriculum 

Yes
No

___
___
Has the curriculum been built upon standards (common core academic standards, common career technical core, employability, national, state and/or industry credentials) in a chosen career pathway? 

___
___
Are there other school/college districts in the state that are implementing the same pathway? (If so, consider researching the standards together – avoiding duplication of work.)

___
___
Have local businesses reviewed/revised the standards for local conditions?

___
___
Are there overlaps or gaps when comparing standards to existing courses? 

___
___
Will outside assistance be needed in researching the standards and doing comparisons?

The How – Teaching and Learning

Yes
No

___
___
Is teaching done contextually (in the context of how information is used in the real world)?

___
___
Have all instructors (including Adult Ed Instructors) been provided training so that courses are being applied to the world of work?

___
___
Are employers providing work-based learning experiences in the classroom and in the workplace for students and teachers?

___
___
Are there opportunities for horizontal teaming (workforce, academic, remediation, student affairs and categorical programs) for educators in a particular pathway?

Focusing Students

Yes
No

___
___
Do learners (including adult learners) develop a career and education plan during the intake process, class time, or other time that fits local needs. 

___
___
Are there student services/programs such as tutoring, career counseling, career exploration & planning flexible schedules, and for adults…the access to case mgt, child care, transportation, financial aid, & job placement

 ___
___
Do counselors or career advisors have intensive professional development that includes connections with business/industry and current labor market and economic development data?

The Partnership

Yes
No

___
___
Does the partnership have a shared vision and decision-making process?

___
___
Are all stakeholders represented (secondary & postsecondary educators; business & industry; economic development groups; community-based organizations; faith-based organizations, etc)?

___
___
Are there written agreements (charter or bylaws) that outline the basic elements of the partnership?

Business/Industry Role

Yes
No

___
___
Have existing partnerships between education and business/industry been reviewed and improved to fit into a career pathways system?

___
___
Has duplication of effort been reduced by merging overlapping existing advisory committees or developing a cross-representation structure?

___
___
Are national or state standards available for the chosen pathway(s)? Are industry standards available from an industry credentialing organization?

___
___
Have local employers reviewed and revised the national/state standards to fit the local situation?

___
___
Will businesses provide work-based learning experiences? Mentoring? Job-shadowing?

___
___
Are there opportunities for businesses to provide funding, equipment, or other resources?

The Community At-Large

Yes
No

___
___
Is there a community awareness campaign or plan to inform the community of the changes needed in educational systems and the career pathways solution?

___
___
Has the community been informed about the changes in the educational institution?

___
___
Have all learners (including adult learners where applicable) been informed of the opportunities available through career pathways?

___
___
Have existing avenues for disseminating career pathways information been identified?

Professional Development

Yes
No

___
___
Is targeted professional development provided for faculty, administrators, and counselors to improve teaching/learning and integration of technical and academic instruction?

___
___
Are there workshops or in-service programs already scheduled that could absorb and expand to disseminate information about career pathways?

___
___
Have opportunities for additional professional development been identified for faculty, counselors, and administrators?

Evaluation

Yes
No

___
___
Does the partnership draw upon education data (secondary & postsecondary), labor market trends, economic and community data for planning purposes?

___
___
Have the types of data currently being collected been identified?

___
___
Have additional types of needed data been identified with a plan for collection?

___
___
Is there a plan to recognize success?

___
___
Is the data being used for planning and decision-making?
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