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Start:

ECIDS Workgroup sponsoring the
approval item, completes their
task. Relevant Agency Data
Stewards, SMEs, IT and other 2
ECIDS Workgroups are consulted at
this time for review and feedback.
After review and feedback,
Sponsoring Workgroup Lead
promotes the approval item to
Internal Agency Review. During
this process the Workgroup/Lead
will determine whether EMC

endorsement is required.

Product Approval Process

ECIDS Project

The ECIDS Management Committee(EMC) meets on an as
needed basis. Members of the EMC have confirmed their ability
to endorse decisions in writing. The EMC members from that
agency shall indicate their agency's approval by endorsing the
approved item.

Members of Sponsor
Workgroup review
approval item internally
with their agency for
feedback and internal
approval.

DCF -
Internal
Review
Process

YES - If approved internally
by all agencies, returned to
Sponsor Workgroup Lead.

DHS —
Internal
Review
Process

DPI —
Internal
Review
Process

Does this
require EMC
endorsement?

Approval?

y

NO - If item is NOT approved
by an agency, the approval
item is returned with

feedback to sponsor
Workgroup Lead for
reworking.

j Yes
Yes

No

Sponsor Workgroup Lead notifies
ECIDS Inter-Agency Coordinator
(IAC) of Item for endorsement by the
ECIDS Management

Committee(EMC). The IAC will
distribute the final draft approved
item to the ECIDS Management
Committee no later than 3 weeks
prior to endorsement.

End

Approved item is uploaded
to SharePoint, and project
team is notified.

\ 4

ECIDS Management Committee endorses
the approved item.
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