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WELCOME

Goals for our time together:
1. Acknowledge the current realities of 

educational practices in WI 4K & 5K 
programs & nationwide

2. Review guidance from DPI & 
research trends in alignment work 

3. Learn about a framework for 
aligning EC/4K-5K within a 2-year 
developmental continuum 

4. Explore trends in PreK-3rd grade 
alignment work

5. Consider action steps toward 
alignment practices 



What the 

Department of 

Public Instruction 

(DPI) is asking is 

for all WI 

graduates to be…

College 

and Career 

Ready



"The DPI advises programs to 
deliver content-rich curriculum with 
challenging but achievable goals in 
ways that honor and respect the 
unique learning needs of young 
children. Using a play-based 
curriculum to support a child's 
learning is important for developing 
self regulation, as well as promoting 
language,  cognition, and social 
competence."

WI Department of Public 
Instruction. (2012).   The 
Wisconsin model for response to 
intervention:  applications in early 
childhood settings. p.3.  Retrieved 
from: 
http://www.wisconsinrticenter.or
g/educators/rti-in-
action/earlychildhood.html

Guidance from the Wisconsin    
Department of Public Instruction:

http://www.wisconsinrticenter.org/educators/rti-in-action/earlychildhood.html


Equitable Multi-Level Systems of 
Supports (MLSS) in WI

A multi-level system of support 

(MLSS) is the practice of 

systematically providing differing 

levels of intensity of supports 

(interventions/additional challenges, 

collaborative structures, monitoring 

of student progress) based upon 

student responsiveness to 

instruction and intervention. 



Alignment of WMELS & WAS    

…it’s an AND (not an OR)

By aligning the existing Wisconsin Model Early Learning Standards (WMELS) with 
the WAS/CCSS, expectations can be set from birth through high school 
completion. 
Reference: http://dpi.wi.gov/sites/default/files/imce/early-childhood/pdf/elsalign.pdf

http://dpi.wi.gov/sites/default/files/imce/early-childhood/pdf/elsalign.pdf


Standards Define...



For every 1-point decrease in 

kindergarten social competence

For every point increase in 
kindergarten social competence:

● 67% higher chance of 

having been arrested by 

early adulthood

● 52% higher rate of recent 

binge drinking and

● 82% higher chance 

of being in or on a waiting 

list for public housing

Preschool to Prison Pipeline vs 

Cradle to Career? 

• Twice as likely to attain 
a college degree in early 
adulthood;

• 54% more likely to earn a 
high school diploma; and

• 46% more likely to have a 
full-time job at the age of 25

Indicators of Social Competence- Resolves peer problems, understands feelings, 

shares, cooperates without prompting, helpful to others, listens to others’ point of 

view, gives suggestions without being bossy, and acts friendly toward others. 



In the News



Crisis in Kindergarten? 

• “Kindergarten has changed radically in the last two decades. Children now 
spend far more time being taught and tested on literacy and math skills 
than they do learning through play and exploration, exercising their bodies, 
and using their imaginations.”

• “Many kindergartens use highly prescriptive curricula geared to new state 
standards and linked to standardized tests. In an increasing number of 
kindergartens, teachers must follow scripts from which they may not 
deviate.” 



Posted on July 29, 2016 by 

geralyndeyproject

Are young kids losing the brain-boosting 

benefits of playtime?

https://deyproject.org/2016/07/29/dey-defends-play-based-learning-on-pbs-newshour/
https://deyproject.org/author/geralyndeyproject/
https://www.youtube.com/watch?v=qJ4ZbhSFfW0&feature=youtu.be
https://www.youtube.com/watch?v=qJ4ZbhSFfW0&feature=youtu.be
https://www.youtube.com/watch?v=qJ4ZbhSFfW0


Do you agree?

“…Early Education 
programs can be data-

driven, standards-
based, evidence-based,  

AND 
DEVELOPMENTALLY 

APPROPRIATE!”

“Academically Rigorous 
Developmentally 

Appropriate Practice”: 
melds what is known 

about rigor with DAP as a 
process of working with 
all children to address 
whole child through 
hands-on learning.

~NAEYC 2015 YC



Importance of Aligning 4K & 5K in WI
•Foundation Building- A high-quality early education provides the 
foundation for children’s success in school and can have a positive 
impact on a child’s social, emotional, and cognitive development. 

•Closes the Gap- Providing a continuous and well-aligned set of 
early learning experiences is imperative for improving student 
achievement and social-emotional success.

•EC Equity- Consistent access to high–quality classrooms and 
schools in the early years provides opportunities for all children 
to build upon their strong foundational skills. 



Why 4K-5K Alignment in WI? 

• 4K (Pre-K, Preschool) is in over 98% of WI 
schools now; it’s the true beginning of school 
curriculum, PBIS, RtI, and inclusion, etc. 

• Aligning 4K-5K practices more tightly will 
promote & preserve DAP and inclusion while 
reducing retentions and expulsions.

• Research reports great outcomes for children in 
high quality PreK/4K experiences but those 
outcomes are sometimes lost when the child 
transitions into the K-12 world. 

• Sets a firm foundation for “Learning for ALL”!



A TWO-YEAR 4K-5K DEVELOPMENTAL CONTINUUM

What things would be necessary in 4K to operate 
like a two-year continuum (i.e., time to collaborate)?

Who Enters 4K?
Children…

of poverty, working, 
middle, and upper classes; 

with differing 
abilities/disabilities; from 
diverse families;  learning 

two languages

Who Exits 5K?
Children …

who have had access to 
high quality universal 
curricula and effective 
levels of individualized 
support; prepared for 
success in first grade

Mid-Cycle CHECKPOINT
1. Who’s trajectory of learning insures 

meeting or exceeding end of 5K 
expectations?

2. Who’s trajectory of learning warrants 
additional supports to meet or exceed end 
of 5K expectations?

What things would be necessary in 5K to operate 
like a two-year continuum (i.e., more play)?

Use this space 
to brainstorm 

ideas

http://www.collaboratingpartners.com/learning-experiences/


A TWO-YEAR 4K-5K DEVELOPMENTAL CONTINUUM

4K/5K Alignment: Promising Practices

• Shared 4K 5K teacher planning time and combined Professional Learning Communities (PLC)

• Clearly defined shared expectations across the 2-year continuum based on local data and 
Wisconsin Early Learning & Academic Standards 

• Effective family engagement practices

• High quality universal curricula that addresses all areas of learning and development

• Emphasis on social-emotional development and approaches to learning (self-regulation, peer skills, 
focused attention, persistence on task, problem solving, creative thinking, etc.)

• Shared authentic data to guide decision-making across the continuum

• Multi-levels of support matched to individual learner needs (RtI) Instructional strategies 
appropriate for optimum child learning and development; learning targets embedded in playful and 
intentional learning experiences

Who Enters 4K?
Children…

of poverty, working, middle, 
and upper classes; with 

differing abilities/disabilities; 
from diverse families;  

learning two languages

Who Exits 5K?
Children …

who have had access to high 
quality universal curricula and 

effective levels of individualized 
support; prepared for success in 

first grade

Mid-Cycle CHECKPOINT

1. Who’s trajectory of learning insures meeting or 
exceeding end of 5K expectations?

2. Who’s trajectory of learning warrants 
additional supports to meet or exceed end of 
5K expectations?



What 4K-5K alignment work IS:

Shared 
Understanding: 

Developing a common 
vision and language 

within the partnership

Articulation: 

Alignment and 
collaboration between 
4K and 5K teachers

Accountability:

Holding partners 
accountable to 

changes in systems 
and philosophy.



What 4K-5K alignment work is NOT:

Pushing more “academics” down to 4K

Loosing high levels of learning & 
expectations in 5K

Something that can occur in isolation 
without administrative, school board, 
family, and community support 



A Process for Restoration

• Buy-in that there has to be a better way

• Willingness to work on solutions/alternatives across 
grade/age levels

• Administrative endorsement (time, resources)

• 4K and 5K teachers meeting together regularly

• Examine 4K entry data

• Jointly develop expectations/benchmarks across 2-year 
continuum using WMELS and WASS

• Teacher/Staff attitudes and beliefs (about how children 
learn and regarding collaboration) play a VITAL role in 
success!!!



Beliefs and Research
• Developmentally Appropriate 

Practices (DAP)
• Guiding Principles
• Developmental continuums
• Research
• Philosophy statements
• Evidence Based Practices (EBP)

Standards

• WMELS
• CCSS/WASS 

(including 
Essential 
Elements)

• Wisconsin Core 
Competencies

• Educator 
Effectiveness  

Local Data
• Quantitative
• Qualitative
• Provided by families
• What makes the most 

sense for this group of 
children, in this 
community, given their 
current skill set, abilities, 
experiences, interests, and 
resources?
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Potential Action Steps- Gather Early Childhood (3 through 6 year olds) stakeholders from your 
community to consider the following:
•Professional learning about curriculum, assessment, DAP, Play-based learning & standards
•Focusing on one developmental area- such as early literacy or social & emotional skills- to align 
local data with WMELS and CCSS/WASS & DAP/EBP
•Articulating a vision for what the community wants all young learners to know and be able to do, 
how to engage families in the process, and support ALL young learners along the way

4K-5K Continuum Alignment-
How does this work connect with other education initiatives?

about:blank


Starting small (but powerfully!) in WI
•Exploring a 4K-5K alignment as a two-year developmental 
continuum in WI (entry of 4K to the exit of 5K)

•4 Pilot sites in Western Wisconsin 2016-2017 School Year

•EC, 4K, 5K, administration & community stakeholders 
coming together with the ultimate goal of intentionally 
aligning a stronger, more seamless care and education 
continuum to initiate and sustain a strong foundation for 
future success.



Local 4K and 5K Teacher Comments

• “We all know what we are doing is not 
appropriate.”

• “The one thing that contributes to the 
behavior problems we see is not giving kids 
enough time to grow socially.”

• “ A child asked me, ‘why don’t you play with 
us?’   I don’t have time; I’m too busy assessing 
and pulling individual kids.”



Local 4K-5K Alignment Work:  
Promising Practices

•Commitment to coordination and regular 
information exchange, including student data

•Shared professional development opportunities and 
regular PLCs 

•Learning walks – peer classroom observation within 
the same grades and between different level grades

•Aligned DAP approaches and curriculums

•Common (& shared) assessments

•Increased PLAYFUL & hands-on learning 
opportunities for ALL! 



The Silver Bullet? 

A high-quality early education provides the foundation for 

children’s success in school. Research shows that 

participation in a high-quality pre-k program can have a 

tremendous impact on a child’s social, emotional, and 

cognitive development. Yet one education experience is not 

a silver bullet solution to the challenges that we face in public 

education. Child development is a continuous process that 

must be fed and nurtured along the way. Gains made in 

high-quality pre-k programs must be sustained by 

quality education throughout the K–3 years. 



The Bigger Picture-
PreK-3rd Grade Alignment
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The idea of PreK-3rd alignment 
is a simple, yet important one -
to more likely sustain children’s 
gains made in pre-K, pre-K 
should be followed by 
kindergarten through third 
grade classrooms that are well-
aligned so that each year’s 
content builds on the previous 
year’s.
New America, 2017 
www.newamerica.org/education-
policy/edcentral/reports-offers-promising-examples-
prek-3rd-alignment-work/

PreK-3rd Grade Alignment Work:
Sometimes referred to as 

PreK-3rd or P-3 Alignment

http://www.newamerica.org/education-policy/edcentral/reports-offers-promising-examples-prek-3rd-alignment-work/


Comprehensive P-3 approaches hold 
tremendous potential to dramatically 
change the trajectory of achievement gaps 
and to set young children on sturdy 
pathways to educational and lifelong 
success





A National Rallying Cry
PK-3: What Does it Mean for Instruction? 

Stipek, Clements, Coburn, Franke & Farren: Social Policy Report, 2017

• “PK-3” has become a rallying cry among many educators and 
scientists alike.

• Central component in the movement is alignment between 
preschool and early elementary grades.

• Help promote seamless education that will sustain the gains 
made in PreK and lead to better outcomes overall.

• Call for continuity in educational experiences across grades to 
enhance children’s learning (but “continuous” does not mean 
“the same”, fluid and response to needs and skills of children).

• But what does it look like to build on strong early care and 
education? Communities and Schools are exploring alignment.



Spotlight on 
Boston Public School (BPS)

1. Horizontal alignment

1. Vertical alignment

1. Temporal alignment

BPS Alignment for 

Pre-K to 

Third Grade vision…

• Helping ALL kids succeed

• Proficiency on Grade 
3 Statewide Literacy and 
Mathematics 
Assessments

• Strengthening Birth to 
PK-3 Partnerships29



BPS Principle 1: Horizontal Alignment

•Horizontal 
alignment

•Vertical alignment

•Temporal alignment

Horizontal alignment

is created by using 
consistent learning 
approaches within an 
age range or grade.
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BPST Principle 2: Vertical Alignment

• Horizontal alignment

•Vertical alignment

• Temporal alignment

Vertical alignment is 
created by using 
consistent learning 
approaches across ages 
or grades.

1st

grade

5K

Pre-K

2nd

grade

3rd

grade
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BPS Principle 3: 
Temporal Alignment

• Horizontal alignment

• Vertical alignment

•Temporal alignment

Temporal alignment is created by 

using consistent learning 

approaches across a child’s day. 

Temporal alignment recognizes 

that children are in many different 

settings in the course of a day and 

a week.  Consistent approaches 

and coordinated learning 

opportunities across settings 

maximizes children’s development 
and learning. 

Learn more at BPS, K1 & K2 
https://sites.google.com/bostonpublicschools.org/
earlychildhood/home & VIDEO

https://www.youtube.com/watch?v=6f19m4j9u3M
32

https://sites.google.com/bostonpublicschools.org/earlychildhood/home
https://www.youtube.com/watch?v=6f19m4j9u3M


Intentional & Carefully Embedded Curriculum Practices



Focus on Early Learning focuses on alignment 

that creates success.

BPS: . VIDEO

https://www.bpsearlylearning.org/our-curricula


Future Possibilities
1. WI uses alignment to address “Fade-Out” 

from quality PreK when transitioning to early 
elementary and to preserve DAP in 5K (as 
well as 4K).

2. Local communities re-think universal 
screening and assessment practices as a 
continuum.

3. The alignment work truly improves 
outcomes for ALL young children as a 
collaborative effort between community, 
schools, early care & education, families, and 
policy makers!!!



Questions & Next Steps

• What are your first step towards exploring a EC/4K-

5K Alignment? 

• What do you need to move forward?

• What are your lingering questions? 



Resources: 
Relevant Articles & Research

Equity Starts Early: How Chiefs Will Build High-Quality Early Education

Preschool Through Third Grade Alignment and Differentiated Instruction: 

A Literature Review

P3 CEELO: http://ceelo.org/wp-

content/uploads/2016/08/ceelo_pdg_P3systems_AligningEarlyEducFINAL.pdf

https://www.ccsso.org/sites/default/files/2017-11/EquityStartsEarly3242016.pdf
https://www2.ed.gov/rschstat/eval/disadv/p-3-alignment-differentiated-instruction/report.pdf
https://www2.ed.gov/rschstat/eval/disadv/p-3-alignment-differentiated-instruction/report.pdf
http://ceelo.org/wp-content/uploads/2016/08/ceelo_pdg_P3systems_AligningEarlyEducFINAL.pdf
http://www.centerforpubliceducation.org/Main-Menu/Pre-kindergarten/Pre-K-Coalition/Policy-Documents/Issue-brief-Dec-2011.pdf
http://www.centerforpubliceducation.org/Main-Menu/Pre-kindergarten/Pre-K-Coalition/Policy-Documents/Issue-brief-Dec-2011.pdf
https://cdn.americanprogress.org/wp-content/uploads/2016/01/12043721/Pre-3Alignment.pdf
https://cdn.americanprogress.org/wp-content/uploads/2016/01/12043721/Pre-3Alignment.pdf
https://www.naesp.org/sites/default/files/leading-pre-k-3-learning-communities.pdf
https://www.naesp.org/sites/default/files/leading-pre-k-3-learning-communities.pdf

