Comparison of Governor’s Early Education and Care Recommendations 

	Governor’s Task Force on Education Excellence

Early Education Committee

 (Items not inclused in full report are noted.)
	Governor’s KidsFirst Initiative

Ready For Success

	A1.
Create a grant program to help cover the start-up costs of four-year-old kindergarten.

Estimated Cost = $10 million - GPR (adjustable, depending on the number of districts that are to be helped each year and not a permanent appropriation. Include allocation for DPI staff.)
	Offer grants to local school districts to offset the costs of 4-year-old kindergarten in the first three years of the program.

	A2.
Expand the scope of the Community Service Levy to allow for local investments in early care and education.

Estimated State Cost = $0 (this fund is not currently eligible for any state aid reimbursement.)  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	A3.
Restore funding for the Child Care Resource and Referral System.

Estimate State Cost = $350,000 – GPR (restoring funding alone would be $135,500. This higher level funding allows for the integration of the additional information.)
	Provide funding to the Child Care Resource and Referral System to inform of the early childhood options in their communities, including 4-year-old kindergarten and Head Start.

	A4.
Expand the Head Start supplement and add a percentage of use for children under age 3.

Estimated State Cost = $3.7 million - GPR (amount equal to state’s GPR contribution to Head Start in FY03. This amount is scalable depending on availability of funds.)  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	B1.Maintain full funding of the four-year-old kindergarten

Estimated State Cost = $0 – GPR (costs will likely grow over time as do costs for all K-12 expenses as more programs come on line and per pupil spending increases.)
	Maintain full funding for the 4-year-old kindergarten program in the state school aid formula.

	B2. Maintain full funding of the Wisconsin Shares Program

Estimated State Cost = $0 – GPR/SEG (If demand continues to grow and if federal funding does not keep up, additional state funds may be necessary or else subsidy amounts may have to be reduced.)
	Maintain full funding of the Wisconsin Shares Program, which provides child care assistance to thousands of working families.

	B3.
Create a refundable state child care tax credit to help families whose income currently exceeds current child care subsidy ceilings and create incentives to improve quality.

Estimated State Cost = $20 million - $30 million (depending on size of credit and phase-out schedule.)  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	C1.
Expand the Collaborative Coaches initiative (housed in DPI) to provide regional facilitators that can promote community approaches to four-year-old kindergarten and professional development. 
Estimated State Cost = $210,000 – GPR (makes a current grant funded program permanent)  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	Create a Master Early Education Teacher Program to attract the leaders in early education, people who can guide providers in developing curriculum, building partnerships and promoting best practices. (It is unclear if this is comparable to C1)

	C2.
Conduct a study to identify ways to enhance quality by reducing staff turnover.

Estimated State Cost = $0 – GPR.  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	C3.
Extend the SAGE program to four-year-old kindergarten so that class sizes can be reduced and the quality of interaction between children and adults is enhanced.

Estimated State Cost = $10 million – GPR (assumes two-thirds of the existing four-year-old kindergarten seats participate in the program).  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	C4.
Support the efforts of DWD to create higher levels of funding for providers who offer higher levels of care (tiered reimbursement within Wisconsin Shares).

Estimated State Cost = $0 – GPR (no cost because it is assumed that a new funding formula will be scaled to use only existing resources.)  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	Create a tiered reimbursement plan that offers a higher rate to child care programs meeting higher standards under the Quality Counts rating system.



	C5.
Adopt the definition of school readiness (ready communities, ready schools, ready children) developed by the Wisconsin School Readiness Indicators Project and Wisconsin Council on Children and Families (see appendix).

Estimated Cost = $0 – GPR.  NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	C6.
Restore T.E.A.C.H. Early Childhood® and REWARD projects funding. 

Estimated State Cost = $3.3 million – GPR (this would return the annual funding amount to the level of the last state budget. If possible, additional funding should be allocated as well.).
	Provide $5.4 million in funding for the TEACH and REWARD programs to promote child care worker education and retention and improve the quality

of child care.

	D1.
Provide an additional .1 FTE for school districts that adopt “community approaches” to early care and education. 

Estimated Cost/Increase in the Revenue Limit (both state and local):

—  Year 1 = $3.6 million     — Year 2 = $7.2 million   —
Year 3 = $10.8 million

Roughly 60 percent of this cost would be covered by the state through additional equalization aid. This estimate assumes that 75 percent of districts with four-year-old kindergarten adopt community approaches.
	

	D2.
Create a pilot program to help communities that adopt “community approaches” to four-year-old kindergarten to receive transportation grants

Estimated State Cost = $1 million – GPR (should be sufficient to help a number of smaller communities meet their transportation needs).
	Offer financial incentives to communities that work to integrate and streamline early education services, including child care, Head Start, and 4-year-old kindergarten.

	D3.
Connect with parents at the time of their baby’s birth through information sharing and home visiting. 

Estimated State Cost = $100,000 (to start the program – seek grant funding as well)

NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	· Launch “Talk, Read, Listen” campaign to educate parents and other caregivers about their important role as children’s “first teachers.”

· Work in conjunction with home visiting programs to distribute information to parents highlighting literacy and the importance

of early interactions.

	D4.
Explore ways to efficiently administer Wisconsin’s new, comprehensive early care and education system.

Estimated State Cost = $0

NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
	

	D5.
The Governor should direct the secretaries of DHFS and DWD as well as request participation from the State Superintendent of Public Instruction to develop a single, comprehensive data collection system for early childhood education programs.

Estimated State Cost = $200,000 – GPR (State agencies should also provide in-kind contributions as well as seek grant funds in order to minimize the cost to taxpayers.)

NOT INCLUDED IN FINAL TASK FORCE RECOMMENDATIONS
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