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Thank you for attending this informational webinar about the Peer Review and Mentoring Grant (PRMG) application for the 2018-19 school year. My name is Jake Hollnagel and I work for the Educator Development and Support team at the Wisconsin Department of Public Instruction. Before we talk about the PRMG, I’d like to take a little time to talk about using the Zoom web conferencing program.



Purpose
• Wisconsin school districts required 

to provide mentors to initial 
educators

• PRMG funds development and 
support of local mentoring 
programs

• A single, one-year PRMG award not
sufficient to sustain a full mentoring 
program

• Consider how best to use funds to 
support mentoring efforts
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Presentation Notes
Research continues to show the importance of quality teachers to the success of students. Research also continues to show the importance of mentoring in the development of quality teachers. While providing trained mentors to new and beginning teachers is best practice, it is also required in Wisconsin by PI 34.The Peer Review and Mentoring Grant helps support the development and upkeep of quality mentoring programs in Wisconsin schools. However, a single PRMG award is not sufficient to sustain a full mentoring program for most districts. Because of the limitations of the grant, applicants should consider how best to use the funds to sustainably support their local mentoring programs.



General Guidelines and Eligibility
• One (1) year grant period

• Starts July 1, 2018; ends June 30, 2019

• Maximum award of $25,000 per consortium

• Awardees required to match 20 percent

• Districts and 2(r)/2(x) Charter schools must apply as a consortium; 

may partner with CESAs

• CESAs may apply independently

• An LEA can serve as a fiscal agent for only one grant per year
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Let’s briefly review the program guidelines.The PRMG is annual allocation with a one-year grant period that follows the state’s fiscal year (July 1 through June 30). *Funds cannot be carried across the fiscal year.*There is a maximum of $25,000 per award, and awardees are required to match 20 percent of their award. Local matches can be in cash or in-kind services. Applicants must describe how they intend to meet the 20 percent match. An LEA can serve as a fiscal agent for only one grant per year.Eligible applicants include consortia of school districts, 2r/2x charter schools, and Cooperative Educational Service Agencies (CESA). CESAs may also apply independently.



Eligible Uses of Funds

• Providing orientation and support seminars to 

educators and/or mentors

• Providing resources or support for 

professional learning communities (PLCs)

• Providing training to mentors of teachers, 

administrators, or pupil service professionals

• Providing direct mentoring support
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There are many eligible ways to use PRMG funds. For instance,Providing orientation and support seminars to educators and/or mentors,Providing resources or support for professional learning communities (PLCs),Providing training to mentors of teachers, administrators, or pupil service professionals, andProviding direct mentoring support to new or beginning teachers,Are all eligible uses of funds.Some ineligible uses of PRMG funds could include: purchasing supplies for direct instruction, buying IT equipment or other capital purchases not directly related to mentoring (3D printers, for instance), and facilities maintenance. DPI will assess budgets for accuracy and appropriateness. Some budgets may use funds for an eligible activity, but fail to meet a prudent or necessary standard (such as sending teachers to conference in Hawaii rather than the same conference in Minnesota).



Teacher Equitable Access Plan for Wisconsin

• The PRMG is an identified support for the 

Teacher Equitable Access Plan for Wisconsin: 

https://dpi.wi.gov/wi-equity-plan

• Applications including 9 districts identified 

as most in need will receive priority

• Applications addressing inequitable 

distribution of qualified teachers will also 

receive priority
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The Teacher Equitable Access Plan for Wisconsin identifies the PRMG as a support for improving equitable access to qualified and quality teachers for all students. The plan defines teacher access inequity as a disproportionate number of teachers defined as unqualified (without teacher preparation program), out-of-field, emergency credentialed, or inexperienced teaching students receiving free-reduced lunch or identifying as students of color.The plan identifies nine (9) districts in Wisconsin that represent a majority of schools with high teacher access inequity. Applications including those nine districts will receive priority consideration.This year, DPI will also give priority consideration to applications that address inequitable access to qualified teachers.You can learn more about the plan and teacher equitable access on the DPI website.



Mentoring Essentials

• CESAs offer a statewide mentoring curriculum –
Mentoring Essentials

• Mentoring Essentials designed to be high-quality 
and consistent, statewide

• Contact CESAs for Mentoring Essentials dates, 
costs, and registration information
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CESAs offer a mentor training curriculum called Mentoring Essentials, which PRMG applicants can take advantage of if they’re looking for high-quality and consistent training to send mentors to.Applicants interested in utilizing Mentoring Essentials as part of their PRMG should contact their CESAs for dates, costs, and available registration information.



Application Timeline  and Process

April 30,  
2018:

Applications 
Due

May 1 –
June 30:

Internal and 
External 
Review

By June 30:

Notification 
of Grant 
Award

July 1, 2018 
– June 30, 

2019:

Grant Period

September 
30: Final 

Claims Due
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Here’s a simple graphic which illustrates the application timeline and process.April 30: Applications due. No late applications will be accepted. You may submit your application by email to jacob.hollnagel@dpi.wi.gov. Submission instructions are also included on page one of the application.May 1 – June 30: DPI will conduct internal and external reviews, as necessary. If there are fewer applications than the maximum that can be awarded, DPI will award all eligible applications and work with applicants to revise ineligible applications as necessary.By June 30: DPI will send notification of grant award to awardees.July 1, 2018 – June 30, 2019: The grant period.September 30: The dropdead due date for final 2018-19 PRMG claims. This is the absolute final date. If you submit after 4:30 PM on this date, you may not receive payment on your final claim!



Completing the Application

VI-A: Statement of Need 

VI-B: Theory of Action

VI-C: Program Plan

VI-D: Evaluation Plan 

VI-E: Allocation 

The 2018-19 application has 5 questions:

What problem are you addressing and how 
did you decide?

How does your plan improve instruction and 
student outcomes?

What are your planned activities? Timeline?

How will you know you were successful?

How do you plan to spend the money, 
including the required 20 percent match?
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The 2018-19 application has only five (5) questions:VI-A: Statement of NeedVI-B: Theory of ActionVI-C: Program PlanVI-D: Evaluation PlanVI-E: Allocation



VI-A: Statement of Need

Presenter
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Applicants should conduct a needs assessment to determine what mentoring and/or induction need they are going to address using the PRMG.There are 5 quality criteria for the statement of need. In order to score Average on the rubric, applicants must meet all 5 criteria. They include:The statement of need describes the needs assessment process used to develop the need statement in detail, including background, methods, and conclusions.The statement of need cites multiple, relevant data sets and evidence to support the needs assessment and identified need.The identified need is directly related to mentoring and/or induction.Educator and mentor survey data and/or feedback was consulted when conducting the needs assessment.Educators and mentors provided direct input into the needs assessment and resulting program design. Examples include attending meetings and/or providing direct feedback.Applicants do not need to conduct an new needs assessment for their entire school system! A simplified process or reference to a previously conducted process may be used instead, so long as it is relevant. Applicants should make sure the identified need is related to their mentoring and/or induction system, and not just an unrelated staff development need (for instance, training non-beginning teachers on a new initiative or protocol). Applicants should also ensure that they are not only collecting input from mentors and educators, but also directly involving mentors and educators in their needs assessment process.Strong applications will have gone above and beyond, for instance, conducting a root cause analysis and identifying strengths and weaknesses related to their mentoring system and their need.



VI-B: Theory of Action
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The Theory of Action asks applicants to link their identified need to their proposed program. It is essentially a hypothesis for how grant will be used to improve both instruction and student achievement. You have articulated a need, now describe how you intend to resolve it.A basic theory of action can be articulated as “If we (the consortium) do x,Then teachers can better do y,Which will help students achieve better.”The rubric lists the following quality criteria:The theory of action is directly related to mentoring and/or induction, as well as the applicant’s stated need.The theory of action cites relevant research or background information in support of the hypothesis.The theory of action provides a detailed hypothesis for how to improve instruction and/or school leadership.The theory of action connects improved instruction or school leadership to improved pupil achievement.A Strong application will meet additional quality criteria, such as describing how strengths and weaknesses described by a root cause analysis will be addressed.



VI-C: Program Plan
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The Program Plan is where the applicant will describe their detailed plan for the grant. This will include goals (long-term), objectives (medium-term goals in service of the long-term goals) and activities (designed to accomplish the objectives and goals).The quality criteria include:Goal(s), and objectives are written in SMART format.The goals and objectives relate directly to mentoring and the activities are appropriate given the goal(s) and objective(s).The goals, objectives, and activities align to the needs assessment and support the theory of action.Activities for each objective are described in detail, including a timeline for completion of all major program activities within the grant period.Educators and mentors participate directly in the majority of the major program activities.A Strong application will meet additional criteria, such as identifying resources and staff needed to complete activities.



VI-D: Evaluation
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The Evaluation plan asks the applicant to describe how they will measure success of the grant program. Success is more than just completing activities, it is a measure of whether the activities had an impact, whether you met your goal(s).The quality criteria include:The evaluation plan includes success criteria for each goal and objective.The evaluation plan relates directly to the theory of action.The evaluation plan uses multiple measure to assess program outcomes.The evaluation plan uses relevant measures for evaluating program outcomes.The application addresses the continuation and sustainability of the program without ongoing PRMG funds.A Strong application will also meet additional criteria, such as describing how the results of the evaluation may be used to inform not only future grant applications, but the overall peer mentoring program in the consortium.



VI-E: Allocation

• Not assessed with a rubric

• Must be completed, will be reviewed in 

the internal evaluation

• Should describe how the grant funds 

will be allocated by all consortium 

partners, not just how funds will be 

divided among partners

• Should also describe the allocation of 

the local match
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The Allocation question asks applicants to describe how the grant funds are being allocated. This should describe how each consortium partner will expend funds in support of the grant program.The description should match both the proposed program and the budget. While the question is not assessed on a rubric, it is an important part of making final determinations during the internal review and cannot be ignored.The response to this question should also describe how the required 20 percent local match will be allocated. The local match may be made in cash or in-kind services.



Review Process
• External and internal reviewers will read each application 

twice

• When necessary and if possible, scores will be aligned if 

divergent

• Reviewers will not read applications for which they feel they 

cannot be objective

• External reviews are informational only; final decisions are 

made by DPI and the internal review

• Internal reviews will also assess budgets for appropriateness
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In the event that more applications are received than can be funded, DPI will conduct an external and internal review process to determine which applications receive funding.Each application will be read more than once in each review, and scores will be aligned if discrepant, when possible and necessary. Reviewers will not read applications for which they feel they cannot be objective or for which there is a clear conflict of interest.It is important to note, the external review is informational only and helps DPI determine the relative quality of applications. The internal review will make all final decisions on funding, including the appropriateness of budgets.



Completing the Budget - Detail

• Work with your budget office when completing the 

grant budget

• Ensure you are using the correct WUFAR codes 

when budgeting 

(https://dpi.wi.gov/sfs/finances/wufar/overview)

• Your budget detail pages should match your budget 

summary

• Provide as much detail as possible!
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Next, let’s talk a little bit about completing the budget. There are two parts to every grant budget, the budget detail and the budget summary.In the budget detail, the applicant will list all expenditures by expenditure type: personnel (salary and fringe), purchased services, non-capital objects, capital objects (not typical for a PRMG) and other objects.Grant writers should work with their budget or accounting offices when completing the budget in order to ensure expenditures are appropriate given the grant activities and that the accounting, including WUFAR codes, is done correctly.Provide as much detail as you can! In the event that certain specifics are not known, such as who exactly will fill a mentor role, then you can write “Vacant” under name, or you may not be entirely sure how many copies of a professional learning resource you intend to buy. Do best estimates. If you need to make a budget modification later, you can.



Completing the Budget – Summary

Instruction

(100 000s)

Support Services – Pupil 
and Staff Services

(210 000s & 220 000s)

Support Services –
Administration

(230 000s and Above)

Direct instruction to 
students

Enhance instruction or 
grant activities

General administration

• The Budget Summary should match the totals of the Budget 
Detail subsections

• The total budget should add up to no more than $25,000
• Do not include your local match in your budget summary
• The budget summary  is the total grant dollars requested
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The budget summary needs to match your grant claim in order to be reimbursed. There are three (3) large WUFAR categories:Instruction – activities related directly to teaching studentsSupport Services – Pupil & Staff – activities related to enhancing instruction or grant activities.Support Services – Administration – activities related to general administration.Your summary should match your detail pages. Again, contact your finance office with accounting questions!



Budget Modifications

• Awardees may modify their budgets in the event they 

need to make changes

• Awardees do not need DPI approval prior to making a 

spending change of less than 10 percent of a line item

• Budget modification requests should be made in 

writing 30 days before any planned spending changes. 

DPI will approve or deny in 30 days
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As was stated before, awardees may modify their budgets in the event they need to spend differently than they originally intended.However, if the spending change is less than 10 percent of a budget summary line item, then you can make the change without prior approval. For instance, you may have spent more on mentoring activities than supplies, but less than 10 percent of either line item is moved, then no approval is required.For larger changes, awardees should complete a budget modification form, including a justification at least 30 days before making spending changes. You can request a form from DPI to make your modification.DPI will approve or deny in writing within 30 days.



Claiming Funds

• Use PI-1086 form, found on the DPI website: 

https://dpi.wi.gov/sms/fedaids/pi-1086

• Awardees claim funds after encumbering or expending 

the funds

• Claims can be made periodically, but not more 

frequent than every 30 days

• Final claims due September 30, 2019
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Awardees claim funds using the PI-1086 form. You can find the form on the DPI website along with directions for how to use it.Funds must be encumbered or expended before they can be claimed. You can review encumbrance and expenditure rules by reading the resources in the Financial Management section of the PRMG webpage.Awardees may claim periodically across the grant period, but should refrain from claiming more than every 30 days.Final claims are due September 30, 2019.Don’t forget to include your local match when making claims!

https://dpi.wi.gov/sms/fedaids/pi-1086


Tips

• Reference the rubric when writing your grant! You can find it at on 

the PRMG webpage (https://dpi.wi.gov/educator-development-

support/support-development/peer-review-mentoring-grants)

• Fiscal agents CAN include indirect costs at the approved restricted 

rate

• Write the budget from the perspective of the fiscal agent

• Be sure to accurately describe your consortium’s spending in VI-E: 

Allocation, including the required 20 percent match
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Before we wrap up, I wanted to share a few tips and tricks for the PRMG.Reference the rubric posted with application when writing the grant! We talked a little bit about the rubric today, but it doesn’t hurt to have it with you when writing the grant.Unlike last year, fiscal agents CAN include indirect costs, but at the approved restricted rate for FY19. We previously directed applicants to delete indirect costs from their budgets, but the policy wasn’t very well communicated. Because of that and the nature of the grant as a consortium grant, we’ll allow restricted indirect costs going forward. However, indirect costs cannot be collected above the $25,000 total award.The budget should be written from the perspective of the consortium’s fiscal agent. For instance, if district A is the fiscal agent, then the budget should not list district B’s personnel costs as a direct expenditure of district A. Instead, the funds sent to consortium partners would be accounted as an other object. Refer to the WUFAR!Since your budget won’t list every direct expenditure, be sure to accurately and fully describe the consortium’s spending on question VI-E: Allocation. This includes the 20 percent match!



Thank you for joining today!

• If you have questions about the PRMG or this webinar, 

you can contact me at: jacob.hollnagel@dpi.wi.gov

Or

• (608) 266-5195

• You can find all this information on the PRMG webpage: 

https://dpi.wi.gov/educator-development-

support/support-development/peer-review-mentoring-

grants
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Thank you for joining this afternoon. Please contact me with any questions at my email or by phone. Please visit the PRMG webpage for more details.

mailto:jacob.hollnagel@dpi.wi.gov
https://dpi.wi.gov/educator-development-support/support-development/peer-review-mentoring-grants


Questions?
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