
 
Principal Evaluation Training Module 6: Communicating and Leading Change 

Participant Activity Worksheets 
 
We Do: 
 

● Principal leading a major organizational change simulation 
 
Within the Simulation, what were examples of how the principal’s actions or decision-making related to these 
components? Could the evidence be observed, found in an artifact, or both? 
 

Component Evidence Statements Seen in? 

2.1.1, Professionalism 
 

 
 
 
 

⬜ Artifact 
⬜ Obs. 
⬜ Both 

2.1.2, Time Management and 
Priority Setting 

 
 
 
 

⬜ Artifact 
⬜ Obs. 
⬜ Both 

2.1.4, Initiative and 
Persistence 
 
 

 ⬜ Artifact 
⬜ Obs. 
⬜ Both 

2.2.2, Communication  
 
 
 

⬜ Artifact 
⬜ Obs. 
⬜ Both 

2.2.3, Conflict Management 
and Resolution 

 ⬜ Artifact 
⬜ Obs. 
⬜ Both 
 

2.2.4, Consensus Building  ⬜ Artifact 
⬜ Obs. 
⬜ Both 
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You Do: 
 
What opportunities exist for you to demonstrate effective communication within your role or context? Think 
about at least 2 examples from: 

● Regular, planned communications (ex. newsletters, notifications about assessments) 
● Emergent needs, but not emergencies (ex. calling a parent about a discipline referral) 
● Emergencies or high-stress events (ex. student injury requiring medical transport, or any incidents 

involving police, fire, medical, or other community-based agencies) 
 

Communication What kinds of artifacts might be 
generated from the 
communication that contain 
evidence of principal practices? 

In what ways could this 
communication be observed 
(and by whom) to identify 
evidence of principal practices? 

Regular, Planned: 
 
How is the message sent? 
 

  

Regular, Planned: 
 
How is the message sent? 
 

  

Emergent, but not Emergency: 
 
How is the message sent? 
 

  
 

Emergent, but not Emergency: 
 
How is the message sent? 
 

  

Emergencies: 
 
How is the message sent? 
 

  

Emergencies: 
 
How is the message sent? 
 

  

Other: 
 
How is the message sent? 
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What kinds of communications are controlled by the principal or AP that are directly aligned to a district 
strategic initiative? Which ones that are not aligned would be easy to align or important to align to the district’s 
strategic plans? 
 
 
 
 
 
 
 
 
 
 
 
How are you sharing communications regularly with your evaluator that eventually come into the evaluation 
process? 
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