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‘ We Do ‘

Simulation: Cyberbullying (school not nexus)

How did the principal’s actions or decision-making within the simulation relate to the Wisconsin
Framework for Principal Leadership (WFPL)? For each component listed below, record your
evidence statements and indicate whether the evidence was observed, found in an artifact, or both.

Component 2.1.1 Professionalism
Evidence statements:

Evidence source: [JArtifact [JObservation [JArtifact

Component 2.2.1 School Climate
Evidence statements:

Evidence source: JArtifact [CJObservation [JArtifact

Component 2.2.2 Communication
Evidence statements:

Evidence source: [JArtifact LJObservation [Artifact

Component 2.3.3 Policy Management Commitment
Evidence statements:

Evidence source: [JArtifact [JObservation [JArtifact

Continued on next page
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‘ You Do

Think of events in your context that have both a high likelihood of occurrence, and high potential
for turning into a situation that will involve a difficult conversation. Use the space below to
identify at least two potential challenging conversations could occur in each category: student,
staff, parent, and community. List artifacts that could potentially be generated through the
process, behaviors or actions that would be observable during the process, and who would
observe them.

Challenging Conversation Possible Artifacts Generated What would be observable and by whom?

1a. Student-centered

1b. Student-centered

2a. Staff-centered

2b. Staff-centered

3a. Parent-centered

3b. Parent-centered

4a. Community
member-centered
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Challenging Conversation

Possible Artifacts Generated

What would be observable and by whom?

4b. Community
member-centered

What are the expectations locally for documenting these challenging situations? What
characteristics will be evident when a principal or AP handles a challenging conversation

or issue well?

Reflect on the work you do every day within your local context. Which tasks could provide strong
artifacts and large amounts of evidence? How could you tie the artifacts and evidence to the
WEFPL (example: Daily phone logs)?

For additional information, visit the Wisconsin Department of Public Instruction, Educator Effectiveness Online Training Tools
website: https://dpi.wi.gov/ee/training-tools/training or contact the Educator Development and Support Team: (608) 267-3750 or

https://dpi.wi.gov/educator-development-support.
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