
NO, but

I work closely with the local district in a 
role such as:

• Community-based K4 Teacher (not employed by 
  the district);
• Itinerant Teacher (shared by more than one school 
  district or agency);
• CESA-employed Teacher; or
• Department of Corrections Teacher.

Which Educators Must Be Evaluated Using the WI Educator Effectiveness System?
FLOWCHART

I am BOTH a principal & superintendent

DPI recognizes that professional titles and work roles vary across the state, and that in some cases educators serve in more than one role.  
Decisions related to evaluation should always be based on the role served by a district professional. Decisions should not be based solely 
on a specific title or license. Dependent upon the educator’s primary duties within the district, district-level decisions may be necessary.

• Audiologist

• Director of Pupil Services

• Director of Special Education

• School Nurse

• School Psychologist

• School Social Worker

NO

YES

I provide a combination 
of direct student instruction 
and instructional support 
for educators, in roles 
such as:

• TAG Resource Teachers

• ELL Teachers

• Bilingual Education Teachers

• Special Education Teachers

• Library Media Specialists

• New Teacher Mentors

• Interventionists

• Content-based Coaches

• Title I Teachers

• Reading Specialists

MAYBE

I observe and evaluate 
teachers or professional 
staff and I oversee the 
achievement, attendance, 
and/or behavioral growth 
of students as part of an 
overall building-specific 
climate, in roles such as:

• Building Principal 

• Assistant, Associate, 
  or Vice Principal

• Principal/Teacher 
  (combined role)

Which of these best describes 
the primary duties of your  
   instructional role?

Is your primary function to 
provide or support student 
instruction?

Are you a superintendent, assistant 
superintendent, or district administrator?

NO

YES

Are you an educator and employed by a 
public school district, charter school, or DPI?

YES
You are considered a

TEACHER within the WI 
Educator Effectiveness System. 

You are considered a 
PRINCIPAL within the WI 

Educator Effectiveness System.  

DECISION-MAKING

YES

NO

I plan for, deliver, and assess 
student instruction, and 

I manage an instructional 
environment.

Evaluation under the WI Educator Effectivness System is 
required if the educator’s primary duties include managing a 
classroom and planning for, delivering, and assessing student 
instruction over time. If primary duties do not include the fore-
mentioned, a locally-created evauation process may be used.

I support professionals or 
staff who provide instruction 
to students or I support 
professional development 
for teachers/other staff, in 
roles such as:

• Director of Instruction, 
  Pupil Services, or Special Ed

• Dean of Students

• Learning Coordinator

• Curriculum Coordinator

• Content-based Coach

• Assessment Specialist

• New Teacher Mentor

• CTE Coordinator

While evaluation 
is required for 

these educators, 
a locally-created 

system may 
be used. 

Evaluation using 
the WI Educator 

Effectiveness 
System is NOT 

required.
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I provide student services, but in a role such as:
• Speech & Language Pathologist

• Occupational Therapist

• Physical Therapist

• School Counselor

• Systems Coach




