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Introduction

Responding to COVID-19, Wisconsin school districts have moved to blended and virtual  

learning environments. Teachers and principals face unprecedented challenges due to limited 

experience with distance learning and pandemic safety measures. The WI Department of 

Public Instruction issued Education Forward guidance (July 2020) to assist district and school 

leaders with preparation and implementation planning for reopening schools in fall 2020.  

The guidance allows for local flexibility, but presses leaders to create opportunities to address 

widening achievement gaps, while supporting the social, emotional, and physical safety needs 

of teachers, learners, and families.

Now, more than ever, school leaders need support from peers, coaches, and supervisors in  

the form of timely, ongoing, formative feedback. Such feedback can help leaders learn new 

practices and develop systems to address opportunity and achievement gaps, while managing 

physical and emotional health. The WI Framework for Principal Leadership (WFPL) is a  

research-based leadership model that provides a common language to identify and support 

effective principal leadership practice. The WFPL and Educator Effectiveness System tools  

and processes can help principals provide leadership for learning and equity during these 

uncertain times.

Katharine Rainey 

Director, Educator Development and Support 

WI Department of Public Instruction

https://dpi.wi.gov/education-forward
https://dpi.wi.gov/sites/default/files/imce/ee/pdf/principalprocessmanual.pdf#page=57
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Using This Resource

The DPI offers this document to aid Educator Effectiveness State Model district principals in 

supporting educators and learners in response to COVID-19. The document presents themes 

principals can apply to their specific local context. Guiding questions (aligned to WFPL Domains, 

Sub-Domains, and Components) encourage reflective thinking and professional conversations 

around each of the themes. Additional resources offer opportunities for principals to go deeper 

in professional learning.

COVID-19 has exposed existing educational inequities that school leaders cannot ignore. 

Cultural responsiveness and family and community engagement are central to school lead-

ership. School leaders can address issues of inequity through thoughtful decisions, practices, 

and policies that promote authentic engagement and rigor among culturally and linguistically 

diverse learners.

The following themes serve to focus the work around issues central to leading schools in  

response to COVID-19:

• Instructional Leadership

• Building and Maintaining School Culture

• Supporting Social Emotional Wellness

• Facilities and Fiscal Management

The themes are not meant to be sequential and are of equal importance. Approach decisions, 

practices, and policies in ways that fit the needs of your local school and community context. 
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Instructional Leadership
Whether in-person or on-line, instructional leadership practices represent the primary means 

through which principals support adult and student learning. With teachers and students nav-

igating changing instructional and learning modes during the pandemic, leaders are exploring 

new ways to provide ongoing feedback, professional learning, and coaching on multiple topics. 

Guiding Questions:

• How can you make available teacher professional learning to build skills  

in hybrid or distance/virtual instruction?

• In what ways can targeted coaching provide reassurance and support  

to teachers challenged by transition to virtual or in-person learning?

• How are you monitoring the quality of instruction for all learners?

• How are you assigning teachers to serve all learners?

• In what ways are you identifying and addressing achievement and  

opportunity gaps? 

• What processes and structures are in place to support teachers in setting 

and implementing rigorous, tiered goals to close gaps (e.g., accelerated 

growth targets, shared SLOs where appropriate)?

• As you are reevaluating your school’s mission and vision, are you:

Ŋ Adhering to the core principles of the mission and vision, despite the 

urgency of the moment to provide for basic educational structures?

Ŋ Considering ways that multiple learning environments benefit learners?

Ŋ Matching the learning environment with the learner’s needs?
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WI Framework for Principal Leadership Sub-Domains & Components:

1.1 Human Resource Leadership

1.1.2 Assignment of Teachers and Instructional Staff

1.1.3 Performance Evaluation and Feedback

1.1.4 Leading Professional Learning

1.2 Instructional Leadership

1.2.2 Student Achievement Focus

1.2.3 Staff Collaboration

1.2.4 School-wide Use of Data

2.1 Personal Behavior

2.1.1 Professionalism

2.1.2 Time Management and Priority Setting

2.1.3 Personal Professional Learning

2.3 School Management

RESOURCES 
(Instructional Leadership)

Supporting Remote Instruction with Framework for Teaching 
(Video by Danielson Group)

COVID-19: Supporting Teachers Through Educator Effectiveness (DPI)

Tools for District Digital Learning (DPI)

Strategic Data Use (DPI)

Writing Quality SLOs (DPI)

Sustaining Teacher Training in a Shifting Environment Planning for Better  
Professional Development in an Uncertain Future  
(EdResearch for Recovery)

Planning for Quality Guide (Evergreen Education Group)

Empowering Leadership Through Innovative Professional Practice 
(Future-Ready Schools)

Supporting Learning in the COVID-19 Context (PACE Policy Brief)

Four Free Professional Development Modules for Distance Learning  
(Pearson Blog)

Three Principles to Support Teacher Effectiveness During COVID-19 
(World Bank)

https://vimeo.com/449729187
https://dpi.wi.gov/ee/navigating-covid-19-supporting-educators-through-ee
https://dpi.wi.gov/imt/toolset
https://dpi.wi.gov/strategic-assessment/strategic-data-use
https://dpi.wi.gov/ee/resources-training/writing-quality-student-school-learning-objectives-slo
https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Brief_7.pdf
https://www.edutopia.org/article/planning-better-professional-development-uncertain-future
https://www.edutopia.org/article/planning-better-professional-development-uncertain-future
https://dpi.wi.gov/sites/default/files/imce/online-blended-learning/_files/EEG_P4QBooklet2013_v2-lr-1.pdf
https://futureready.org/wp-content/uploads/2020/02/FRS_Principal_Framework_FINAL-2020.pdf
https://edpolicyinca.org/publications/supporting-learning-covid-19-context
https://blog.pearsoninternationalschools.com/four-free-professional-development-modules-for-distance-learning/
http://documents1.worldbank.org/curated/en/331951589903056125/pdf/Three-Principles-to-Support-Teacher-Effectiveness-During-COVID-19.pdf
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Building and Maintaining School Culture

School culture is the unwritten bond that holds the school community together during good 

times and bad. Even if students and teachers are not in the building, it is important to assess 

and build upon values and beliefs that support behaviors directed toward common goals. 

Guiding Questions:

• In what ways are you building and maintaining a positive school culture, 

and specifically creating an anti-racist school culture? 

• How are you building and maintaining positive school and community  

connections, given social distancing?

• How are you cultivating and maintaining trust through transparency  

and distributed leadership? 

• In what ways are you providing accessible communications to staff,  

learners, and families?

• What mechanisms and processes are in place to encourage staff, learners, 

and families to share feedback?

• What management practices need attention and adjustment to address  

the unique needs during this unprecedented change?

WI Framework for Principal Leadership Sub-Domains & Components:

2.2  Intentional and Collaborative School Culture

2.2.1 School Climate

2.2.2 Communication

2.2.3 Change Management and Shared Commitment
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RESOURCES 
(Building and Maintaining School Culture)

Returning to School: A Toolkit for Principals (CC Network)

Effective Back-to-School Communication in a Turbulent Time (AWSA)

Leadership Coaching: Leading Change (AWSA)

Leading in Uncertainty (AWSA)

Bryk & Schneider, Trust in Schools: A Core Resource for School Reform  
(ASCD, Educational Leadership)

How to Build Relationships with Students During COVID-19 (Edweek)

National Equity Project Resources

Leading Change Handbook: Concepts and Tools (Wallace Knowledge Center)

Supporting the Social Emotional Needs  
of Staff, Learners, and Self

The K-12 school system was already facing increased social and emotional challenges due  

to economic disparities, the opioid crisis, and persistent opportunity gaps. The pandemic  

has exacerbated these issues and has further stressed learners, families, teachers, and  

administrators. It will take coordinated, community-wide efforts to support social and  

mental health needs. 

Guiding Questions:

• What strategies are you using to identify struggling students, teachers,  

and colleagues?

• What strategies are you using to address the mental health and wellness  

of staff, learners, and families?

• What community providers can support your efforts? In what ways have 

you created community partnerships to leverage efforts?

• How are you identifying and seeking support for your own needs?

https://compcenternetwork.org/sites/default/files/Returning%20to%20School%20Toolkit%20for%20Principals.pdf
https://awsa.memberclicks.net/update-article--effective-back-to-school-communication-in-a-turbulent-time
https://awsa.memberclicks.net/update-article--leadership-coaching--leading-change
https://awsa.memberclicks.net/update-article--leading-in-uncertainty
http://www.ascd.org/publications/educational-leadership/mar03/vol60/num06/Trust-in-Schools@-A-Core-Resource-for-School-Reform.aspx
https://www.edweek.org/ew/articles/2020/09/03/how-to-build-relationships-with-students-during.html?cmp=soc-twitter-shr&utm_source=The+Wallace+Foundation&utm_campaign=96e08edfc7-EMAIL_CAMPAIGN_2020_09_10_02_44&utm_medium=email&utm_term=0_59ab24ca7b-96e08edfc7-210985509
https://www.nationalequityproject.org/resources
https://www.wallacefoundation.org/knowledge-center/pages/leading-change-handbook.aspx
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WI Framework for Principal Leadership Sub-Domains & Components:

2.2 Intentional and Collaborative School Culture

2.2.1 School Climate

2.2.3 Change Management and Shared Commitment

2.3  School Management

2.3.1  Learning Environment and Management

RESOURCES 
(Supporting Social Emotional Needs)

A Focus on Mental Health and Wellness During School Closures (DPI)

WI School Mental Health Framework (DPI)

WI School Mental Health Needs Assessment (DPI)

WI School Mental Health Needs Assessment Planning (DPI)

School Mental Health Referral Pathways Guide 
Self-Care Webinar Series (AWSA)

https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Focus_on_Mental_Health_and_Wellness_During_School_Closure.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhframework.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhneedsassessmentfill.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhneedsassessplan.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Mental_health_referral_pathways.pdf
https://awsa.memberclicks.net/self-care-sessions
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Facilities and Fiscal Management, 
and Advocacy for Needs

While state, federal, and school district policies set parameters for resource use, principals 

often have opportunities to leverage resources to meet school priorities and to seek out  

additional resources. 

Guiding Questions:

• How are you maintaining health and safety protocols consistent with

your county’s guidance?

• How do you manage and advocate for your school’s needs?

Ŋ How are needs communicated to the district business office?

Ŋ What are the protocols for requesting emergency resource funds?

• In what ways are you monitoring, documenting, and managing staff

understanding of and adherence to COVID-19 related Board policies?

• Do staff and learners have required technology and resources to support

blended and virtual learning?

• What opportunities might you explore to leverage additional resources

to meet school priorities?

WI Framework for Principal Leadership Sub-Domains & Components:

2.2  School Management

2.3.1 Learning Environment Management

2.3.2 Financial Management

2.3.3 Policy Management

http://v
http://v
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RESOURCES 
(Facilities Management)

Education Forward (DPI)

Education Stabilization Funds guidance (DPI)

Guidelines for the Prevention, Investigation, and Control of COVID-19  
Outbreaks in K-12 Schools in WI (DHS)

http://dpi.wi.gov/education-forward
https://dpi.wi.gov/cares/education-stabilization-funds
https://www.dhs.wisconsin.gov/publications/p02757.pdf
https://www.dhs.wisconsin.gov/publications/p02757.pdf
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