WISCONSIN DEPARTMENT OF

Public Instruction

2024 Title 11l and Bilingual-Bicultural (BLBC) Conference
October 25, 2024
Glacier Canyon Conference Center, WI Dells

Time Event \ Location
8:00 - 8:30 am Registration Sandstone Corridor,
Coffee, tea, and light snacks available Sandstone 27
8:30-8:50 am Welcome Sandstone 27

Josh Robinson, Assistant State
Superintendent, Division for Academic
Excellence, Department of Public Instruction

8:50-9:30am Keynote Address: Centering Sandstone 27
Collaboration: Holistic Supports for
Multilingual Learners

Samuel Aguirre, Senior Director of Consortium
and State Relations, WIDA at WCER, UW-
Madison

9:30-10:15 am DPI Multilingual Learner Updates Sandstone 27
Amy Maciolek and Tanya Morin, Education
Consultants, Department of Public Instruction

10:15 - 10:30 am Break

10:30 - 11:30 am Building Collaborative Relationships to Sandstone 27
Meet the Needs of Multilingual Learners
Beth Vande Hey, Learning Specialist, CESA 7




Time Event Location
11:30 am - 12:00 pm Act 20 Updates Sandstone 27
Dr. Barb Novak, Director of Office of Literacy,
Department of Public Instruction
12:00 - 1:00 pm Lunch Sandstone 1456
1:00-2:15pm Wisconsin Guidance for the Sandstone 27
Implementation of the WIDA 2020 ELD
Standards Framework
Dr. Ruslana Westerlund, WIDA Standards and
Disciplinary Literacy Consultant, CESA 2
2:15-2:30 pm Break
2:30 - 3:30 pm Panel Discussion: Implementing the Sandstone 27

WIDA 2020 ELD Standards Framework at
the District Level

Sarah Borges, ESL Curriculum Specialist,
Milwaukee Public Schools

Stacy Linden, ELL Coordinator, Beaver Dam
Unified School District

Dawn Shimura. EL Program Support Teacher,
Appleton Area School District

Amy Swick, Ed.D., EL/Bilingual Coordinator,
Appleton Area School District




Session Descriptions:

Keynote Address: Centering Collaboration: Holistic Supports for Multilingual Learners
Samuel Aguirre, Senior Director of Consortium and State Relations, WIDA at WCER, UW-Madison

With the increase in multilingual learners and newly arrived students in Wisconsin, collaboration
among educators takes center stage to ensure our students are receiving holistic supports. This
presentation draws on the premise that the success of multilingual learners is a shared
responsibility and will feature research-based and practice-proven approaches to collaboration
that lead to the greatest linguistic and academic gains among this population of students.

Act 20 Updates
Dr. Barb Novak, Director of Office of Literacy, Department of Public Instruction

The Office of Literacy, created by 2023 Wisconsin Act 20 (Act 20), provides leadership at DPI
focused on improving literacy (reading) outcomes for each of Wisconsin’s learners, from
kindergarten through high school graduation. This includes a focus on Wisconsin’s youngest
learners, with the implementation of Act 20 being a critical part of the necessary improvement.
During this session, Dr. Barb Novak, director of the Office of Literacy, will provide updates related
to the statewide implementation of Act 20. This will include the materials and support available to
begin administering the statewide early literacy screening assessment and the templates and
samples that have been developed to support schools and districts in implementing Act 20 and
improving early literacy outcomes.

Building Collaborative Relationships to Meet the Needs of Multilingual Learners
Beth Vande Hey, Learning Specialist, CESA 7

This session will help participants understand the distinct yet interconnected roles of
administrators, ESL, bilingual, and content teachers in supporting multilingual learners. Through
the lens of Wisconsin's Guiding Principles for Teaching and Learning, the session will emphasize
the importance of establishing collaborative working relationships to meet student needs. Key
focus areas include readiness, collaboration, co-planning to co-serve, and developing effective
teams through the Collaborative Team Development Continuum. Participants will gain insight
into effective strategies for fostering teamwork and enhancing instructional practices to meet the
diverse needs of multilingual learners.

Wisconsin Guidance for the Implementation of the WIDA 2020 ELD Standards Framework
Dr. Ruslana Westerlund, WIDA Standards and Disciplinary Literacy Consultant, CESA 2

This session will introduce participants to the Wisconsin Guidance for the Implementation of the
WIDA 2020 ELD Standards. This resource gives recommendations for a systems-level approach to
implementation of the state’s English Language Development (ELD) standards. The guidance
document consists of eight modules, or sections, that lay out the what, the how, and the why of
standards implementation. This presentation will provide an overview of the guidance and
familiarize attendees with system-level action steps for implementing the ELD Standards
Framework included in the document. It will also explore specific instructional practices from the
guidance that can be used to ensure ELs are accessing and successfully meeting grade-level
content standards. Participants will leave with a better understanding of how implementation of


https://docs.legis.wisconsin.gov/2023/related/acts/20

the ELD standards, if done effectively in well-functioning teams, can offer opportunities for
increased communication and collaboration to better meet the needs of EL students.

Panel Discussion: Implementing the WIDA 2020 ELD Standards Framework at the District Level
Sarah Borges, ESL Curriculum Specialist, Milwaukee Public Schools; Stacy Linden, ELL Coordinator,
Beaver Dam Unified School District; Dawn Shimura, EL Program Support Teacher, Appleton Area School
District; Amy Swick, Ed.D., EL/Bilingual Coordinator, Appleton Area School District

During this panel discussion, educators from different areas of the state will share the approaches
their districts have taken to the implementation of the WIDA 2020 ELD Standards Framework.
Panelists will be asked about the successes and challenges they faced when implementing the
standards, as well as advice they have for other district and school leaders related to standards
implementation.

Presenter Bios:

Josh Robinson has been the assistant state superintendent for the Division of Academic
Excellence at the Department of Public Instruction (DPI) since July 1, 2024. He has 25 years of
experience in public education - first as a teacher, then as a principal, and finally as the
superintendent of the Frederic School District, where he has served his community for 12 years.
He is an advocate for advancing educational practices, is dedicated to student success, and has a
track record of fostering collaborative engagement and meaningful relationships within
educational communities. In addition to having experiences with strategic planning, stakeholder
engagement, and policy implementation, Robinson has been an instructor for the University of
Wisconsin-River Falls’ principal licensure program and sits on the Northwood Technical College
Board.

Samuel Aguirre is the Senior Director of the Consortium and State Relations Department at
WIDA. His team engages and supports WIDA Consortium member states to ensure successful
implementation of all WIDA products and services. The Consortium and State Relations team
also engages and facilitates state expertise within WIDA to deliver high quality products and
services for multilingual learners and their educators. Sam’s life experiences as an immigrant
and language learner in the U.S., work as a classroom educator, advocate working with culturally
and linguistically diverse communities, and director of multilingual student services at a state
education agency provide a strong foundation for his role at WIDA. Sam joined WIDA in fall of
2019 as director of WIDA Espaiiol and transitioned to his current role in August 2024.

Dr. Barb Novak is a proud product of Wisconsin public schools from kindergarten through
graduate school. She has more than 20 years of experience supporting reading and literacy
development in Wisconsin, including as a reading teacher, a literacy coach, and more than a
decade working at the DPI focused on literacy. She is a believer in building systems to support
student learning, maintaining asset-based approaches to each student, and developing educator
expertise. Dr. Novak has lead the DPI's work on implementing the requirements of 2023
Wisconsin Act 20, which reimagines the way Wisconsin students are taught to read, since June
17, 2024. She was appointed to the role after a rigorous application and interview process, and
in consultation with the Early Literacy Curriculum Council. Dr. Novak considers herself a bit of
a professional matchmaker, understanding where great things are happening in Wisconsin
schools and introducing outstanding Wisconsin educators to each other to further best



https://docs.legis.wisconsin.gov/2023/related/acts/20
https://docs.legis.wisconsin.gov/2023/related/acts/20

practices. When you meet her, expect that she’ll tell you all about what she’s reading and want
to hear the same from you.

Beth Vande Hey is a learning specialist at CESA 7 who has been in education for 23 years. She
has taught every grade level from pre-k through 8th grade (ELA, math, social studies, Spanish,
ESL, interventionist- in WI, Mexico, Belize and NYC). Beth co-taught in a variety of grades and
settings and knows what it means to collaborate with colleagues to support ALL students. She
served as a teacher leader, mentor, adjunct faculty, instructional coach, professional developer,
EL Coordinator, and grant writer. Beth's passion and belief that every student can learn and
deserves the opportunity to reach his/her full potential shines through in her commitment of
supporting educators and students.

Ruslana Westerlund, Ed.D., is a Ukrainian-born educational consultant, linguist, and author. She
started her education in Ukraine in 1990 and continued in the United States by earning a
doctorate in Educational Leadership from Bethel University, St. Paul, Minnesota in 2014. At
CESA 2 she is a consultant in the Language & Culture Center of Excellence specializing in the
WIDA ELD Standards implementation at various levels by creating online resources, materials,
and courses. She works with educators on the use of Systemic Functional Linguistics within all
content areas and classrooms K-12 so that all students have access to the state standards and
disciplinary literacies. Her work brings to life in a very concrete way CESA 2’s equity mission
statement with the state standards, learning for justice and learning for joy. Prior to CESA 2, she
was aresearcher and developer at WIDA where she contributed to the development of the
2020 edition of the WIDA ELD Standards. Her research is published in Journal of English
Learner Education, MinneTESOL, ASCD, Language Magazine, and Routledge. Her most recent
co-edited volume is Scaffolding for Multilingual Learners in Elementary and Secondary Schools. She
has also authored From Borsch to Burgers: A Cross-cultural Memoir where she chronicled her
journey from Ukraine to the U.S. and the making of her transcultural Ukrainian-American
identity.



