Module 1: Understanding Race in Education
Unit 1: Let’s Start!
Session 1
Becoming a Race Conscious Educator
Facilitator Tip: Consider combining this session with the previous session, “Welcome,” which provided an introduction
to the PEFA eCourse and data highlighting Wisconsin’s pervasive and persistent racial achievement gaps.
Overview of materials included in this session: Consider printing handouts and articles to include in a folder for participants to
easily access during the session.
Session articles/publications:
● State Superintendent's Task Force on Wisconsin's
Achievement Gap (Wisconsin DPI, 2014; Accessed
November 10, 2018)

Session website links:
● Minority Student Achievement Network (Minority
Student Achievement Network, 2014; Accessed
November 10, 2018)

Session videos:
● Closing Achievement Gaps: Strategies for Promoting
Excellence for All in Wisconsin (Wisconsin DPI,
2014; Accessed November 10, 2018) (2.5 min)
Additional/Optional videos:
● Gloria Ladson-Billings Cultural Competency (Youth
Wellness, 2012; Accessed November, 2018) (3 min)
● Gloria Ladson-Billings - Successful Teachers of
African American Children. (The Brainwaves Video
Anthology, 2015; Accessed November 10, 2018) (3
min)
*Activate prior learning with PEFA eCourse Intro from
previous session. (2 min)

Session handouts:
● PP Presentation With Space for Notes
● Handout 1
● Handout 2
● Handout 3
● Journal Pages
To print all handouts and journal pages as one packet, click
here. (Note: The PP Presentation will need to be printed
separately).

Coaching Connections:
Ladder of Inference: Pacific Education Group’s mindful inquiry process examines the root cause of assumptions. The
second page of this PDF includes a series of questions a coach might use to begin the inquiry process. (Pacific Education
Group, “Ladder of Inference.” Accessed November, 2018.)

Course Content: Module 1, Unit 1 (Slides 1-13):

Note: Activate prior knowledge by first reviewing Slide 3 from
the previous session
Welcome Slide 3: Activate prior learning: PEFA eCourse
Tony Intro

Facilitator’s Guide (Total Time: ~ 45 min)

Welcome Slide 3: Show video:  PEFA eCourse Intro (2 min)
Activate prior learning from the Welcome Session by showing
Dr. Evers introduction to the PEFA eCourse. Remind
participants of the persistent racial disparities existing in
Wisconsin, and the imperative for all educators to become
race conscious educators to close these gaps. (1 min)

Slide 1: Module Development

Slide 1: Share Module 1 was developed in collaboration with
staff from the Minority Student Achievement Network
(MSAN), and suggest the linked reading in order for
participants to find out more about the MSAN.
Note: The Minority Student Achievement Network (Minority
Student Achievement Network, 2014) is a national coalition
of multiracial school districts who are working together to
eliminate persisting opportunity and achievement gaps within
their schools. (1 min)

Slide 1: (Continued)

Slide 1: (Continued) Share the information on Slide 1,
emphasizing this module asks educators to first identify their
own individual and group identities, and to understand how
those identities impact teaching and educational leadership.
Then, share the module explores other concepts critical to
teaching racially and culturally diverse students and provides
opportunities for educators to reflect and practice
throughout the module.

Slide 2: Module 1 Overview

Slide 2: Share this Module has been designed to explore how
we perceive race and make meaning of race in the United
States, particularly in education, and to examine how hidden
racial biases contribute to our beliefs and actions. (2 min)
Share understanding our identities and their impact on our
beliefs and actions is the first important step toward ensuring
equitable opportunities and access for every educator,
student, family, and community.
Note: Wisconsin students, educators, and families are
highlighted in Our Stories throughout the course content.

Slide 3: Module 1 Overview

Slide 3: Read aloud the Module 1 Overview and the module’s
essential questions. Then, consider inviting participants to
think-pair-share: “How can unconscious bias affect
teaching?” (3-4 min)

Slide 4: Module 1 Overview

Slide 4: Share this Module is aligned to the four focus areas
identified by the State Superintendent's Task Force on
Wisconsin's Achievement Gap (Wisconsin DPI, 2014) and is
supported by research on interracial interactions. Invite
participants to learn more about the PEFA Task Force by
accessing this link. (3-4 min)
Click on the link to each focus area to provide additional
context and examples.

Slide 5: Our Stories

Slide 5: Share Dr. Gloria Ladson-Billings’ work highlights best
practices of teachers who have been successful with African
American students, and the importance of your team
engaging in this work to close gaps. Consider showing the
additional following videos if time permits: (7 min)
● Unconscious Bias; Dr. Gloria Ladson-Billings Cultural
Competency Youth Wellness, 2012)
● Teacher Best Practices; Gloria Ladson-Billings Successful Teachers of African American Children.
(The Brainwaves Video Anthology, 2015)

Slide 6: Activity: Poll

Slide 6: Activity: Poll (10 min)
Invite participants to individually complete the interactive
poll on Slide 6, which assesses their knowledge and
application of terms, aiding them in becoming race-conscious
educators. The poll should be completed online.
Once completed, invite participants to email their responses
to themselves, as they will be discussed later in the unit. Share
responses in blue are not school specific, but are a tabulation
of everyone who has taken the eCourse.
Note: The poll asks participants to identify their knowledge
and skill set for some of the concepts and strategies covered
throughout this module: “Understanding Race in Education.”
The concepts and strategies in the poll are: cultural identities,
implicit bias, micro messages (microaggressions), color
blindness, racial anxiety, deficit thinking, identity salience,
stereotype threat, and race consciousness.

Slide 7: Video

Slide 7: Share participants will watch a video about gaps in
education after reviewing learning goals on the next slide. (1
min)

Slide 8: Learning Goals

Slide 8: Invite participants to read aloud the learning goals for
this module. (1 min)

Slide 9: Race Matter in Education

Slide 9: Share educators have the opportunity to help change
the race based educational outcomes. (1 min)

Slide 10: Video

Slide 10: Show video: Closing Achievement Gaps: Strategies
for Promoting Excellence for All in Wisconsin (Wisconsin DPI,
2014) (5 min)
Share this video highlights strategies the Task Force has
determined to close achievement gaps for students in
Wisconsin.
Invite participants to reflect on Handout 1: Reflection on
Video.

Slide 11: Reflection Activity

Slide 11: Invite participants to access their answers from the
poll to answer a series of questions which will help them
reflect on their journey in becoming race conscious educators.
(2 min)

Slide 12: Activity

Slide 12:  Activity: Becoming a Race Conscious Educator
reflection. (5 min)
Invite participants to independently complete Handout 2:
Becoming a Race Conscious Educator Reflection. Remind
participants the responses in the poll include everyone who
has taken the eCourse, rather than including school specific
results.
After completing the reflection, invite participants
to“think-pair-share” in partners or as a small group.

Slide 13: Next Up

Slide 13:  Session Reflection  (3 min)
Invite participants to reflect on the learning outcomes for this
session and consider how they will incorporate their learning
in their work moving forward. Ask participants to complete
Handout 3 and to think-pair-share their responses. The
reflection questions include:
● What have you learned from this session?
● How will you incorporate this learning into your work
moving forward?
● What is one thing you can do tomorrow to incorporate
this learning into your work?
Encourage participants to share additional reflections from
this session or previous sessions on the Journal Pages
handout or in the eCourse notebook if they are accessing the
eCourse online.
Remind participants these learning outcomes are a part of an
ongoing journey and require consistent, intentional

examination. Ask participants to share ways they will
integrate their learning into their work as educators.
Note: To continue to cultivate their growth as equitable
educators, invite participants to check out the resources
listed here.
Share the next session, Unit 2, Session 1, will focus on
understanding racial identity.

