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A Road Map through the School Year


	Dates
	Planning Steps
	Ideas  for  Engaging  Families

	May to August

[image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcR2SgTL1Pl7Ma2Hsm9iyfgvYfmfRn1VO9GlRQY28qJHgH0oXPoV]
	
Decide what type of parent-teacher team will most benefit your school. Publicize parent leadership opportunities; invite and designate parent and teacher members to represent the school community.
Inventory your school’s or district’s present family engagement practices.    
Offer teacher inservice and parent leadership training on family engagement to guide planning, connect families to children’s learning, and explore interest/need areas.
Plan specific outreach to, and involvement of, under-represented families considering barriers of language, transportation, work schedules, and childcare.  
Explore streamlining school programs and funding to support and sustain family engagement as a school improvement strategy. 



	
	
Link team to school improvement goals and data decisions to identify areas in which engaged families can boost student achievement.
Survey families to gauge what they need more information on or help with: 
· understanding what children are learning
· knowing how to help their child at home
· understanding the school system and school and district report cards
· feeling welcome at school
· planning for between-school transitions or graduation from high school and beyond
· child development and behavior
Communicate survey results to families.  

Invite families to a start-of-the-year gathering that welcomes their help at school and home and offers concrete learning strategies/resources that families can do and use.

	September to October
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Begin monthly family engagement team meetings. 
Link your school’s family engagement plans and activities to specific goals for student success. 
Identify a budget and needed resources to implement your plan.
Consistent message to staff and families the importance and benefits of your school’s focus on family engagement. 
Invite community organizations to support/connect with school goals and events for families.

	
· Plan to conduct grade-level parent meetings for parents to visit classrooms and learn at-home skill‑building ideas from teachers 
· Inform parents how and when to communicate with teachers and other staff
· Offer opportunities for families to give ideas and feedback using traditional and digital media.
· Provide online summaries or videotape meetings for parents who cannot attend 
· Invite many times and in many ways families to visit and volunteer at school


	
November
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Enact plans to meet with all families at parent-teacher conferences and to enlist parent support for student learning and for the school.
How will underrepresented families be welcomed?
Frequently communicate the family engagement team’s goals and activities, and recruit parent volunteers. 
Plan family engagement events that will continue to keep families informed about student learning and progress. 
	
· Conduct structured conversations between parents and teachers focused on child’s learning
· Have parents, teachers and students complete a school-home learning plan that specifies when and what skill-strengthening activities will occur
· Agree on when follow-up to conferences with families will take place to track student progress
· Examine how district policy invites family engagement 
· Consider conducting a school walk-through


	December to
February
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Continue monthly family engagement team meetings to coordinate and evaluate activities. 
Identify and invite parent leaders from all segments of the school community to help shape outreach to and involvement of families in family engagement efforts.
Do a mid-year goals check: what worked well? What families need to be reached? What can we change?
Ensure that liaisons or agenda items are in place that will allow your team to regularly communicate to and get feedback from other staff and parent groups.
	
· Continue to survey and get feedback from parents on the value of family events and outreach efforts
· Publicize “seven times or in seven ways” school events for families
· For each event, clearly state how parents’ participation will benefit their child’s learning
· “Grow” your corps of engaged families by consistently inviting new families to contribute
· Communicate your efforts to parent, staff, and community groups



	March to May
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Decide how family engagement activities will help families learn about/access summer learning opportunities.
Conduct an End-of-the-Year Celebration to thank and recognize families for their participation in engagement efforts and children’s learning.
Use student achievement data, survey results, and parent feedback to evaluate your team’s efforts.  
Recruit replacement members for the family engagement team. 
	
· Re-visit start-of-year goals. Decide which should continue or be changed to involve more families or link them in more concrete ways to results-oriented learning 
· Keep records of plans, publicity, and contacts for future events
· Connect K-12 teachers with public librarians and childcare providers to share learning strategies and challenges they can help families address over the summer
· Promote after-school programs by showing families how they enrich school-day learning
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