Gifted and Talented Education Work Plan
	
	Existing Gap(s)
	Information To Be Collected
	Person(s) Responsible
	Timeline

	General
	
	
	
	

	Each school board shall: 


	
	
	
	

	Establish a K- 12 plan for gifted and talented pupils.
	
	
	
	

	Designate a person to coordinate the K-12 plan.
	
	
	
	

	Identify Student Needs
	
	
	
	

	The process for identifying student needs:
	
	
	
	

	Is ongoing and includes all grade levels, K-12.


	
	
	
	

	Includes all students.


	
	
	
	

	Includes diverse abilities, talents, and strengths, (i.e. general intellectual, specific academic, creativity, leadership, and the visual and performing arts).
	
	
	
	

	Uses data from multiple sources in all of the following categories: 

· Standardized test data

· Nominations

· Rating scales/inventories

· Products

· Portfolios

· Demonstrated performance

· Other.
	
	
	
	

	Uses assessments that are fair and responsive to factors such as students’:
· Economic conditions

· Race

· Gender

· Culture

· Native language

· Developmental differences

· Identified disabilities as described under Subch. V of 115, Stats

· Other.
	
	
	
	

	Matches data sources with the purpose of identification.
	
	
	
	

	Articulates clear criteria used to make decisions.
	
	
	
	

	Builds a student profile using multiple sources of data.
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	Identify Student Needs (continued)
	
	
	
	

	The process for identifying student needs:
	
	
	
	

	Includes the following individuals:
· School staff

· Students

· Parents

· Other.
	
	
	
	

	Programming/Services
	
	
	
	

	The school board shall provide appropriate learning opportunities that:
	
	
	
	

	Match identified student needs.
	
	
	
	

	Expand student development/ Promote student growth.
	
	
	
	

	Are systematic.
	
	
	
	

	Are continuous.
	
	
	
	

	Occur during the regular school day.

	
	
	
	

	Occur during the regular school year.

	
	
	
	

	Are without charge for tuition.
	
	
	
	

	Include a policy on tuition payment for courses or programs not available within the district.
	
	
	
	

	Provide an opportunity for parent participation.
	
	
	
	


