
Wisconsin Public Library System Technology and Resource Sharing Plan 
Authorizing Legislation  

For a public library system to qualify for and maintain its eligibility for state aid under this section it shall ensure 

that all of the following are provided:… (m) planning with the division and with participating public libraries and 

other types of libraries in the area in regard to library technology and the sharing of resources. By January 1, 

2000, and by every 5th January 1 thereafter, the public library system shall submit to the division a written plan 

for library technology and the sharing of resources. Wis. Stats. 43.24 (2) (m) 

Development 
The system technology and resource sharing plan was developed using information from the System and 

Resource Library Administrator’s Association of Wisconsin (SRLAAW) Creating More Effective Public 

Library Systems report (2013). Collaborations started during the Public Library System Redesign Project 

including, but not limited to the PSLR Technology Workgroup Report. 

The Wisconsin Public Library System Technology and Resource Sharing Plan is intended to be useful to the 

public library system. It should be a living document that, although submitted to the Wisconsin 

Department of Public Instruction at a specific point in time dictated by state statutes, should be adjusted 

as the system accomplishes goals or adjusts its course of action. It is suggested that the system evaluate 

goals, objectives, activities, and budget at least annually and adjust them according to the system’s needs.  

Instructions 
Include the following information in the system technology and resource sharing plan: 

 Clear goals and a realistic strategy for using information technology to improve library services. 

 Professional development strategy to ensure that staff know how to use technology to improve 

library services. 

 Assessment of hardware, software, and other services that are needed to improve library 

services. 

 Budget information to show funds allocated to acquire and maintain the hardware, software, 

and other services that are needed to implement the goals and objectives of the plan. 

 Evaluation process that enables the library system to monitor progress toward meeting the 

goals of the plan. 

 How the System staff and Board developed the plan with active participation from the system's 

member libraries and other types of libraries in the area and how the system engaged member 

libraries and other libraries in the area. 

 How the System staff and Board will address technology needs of system member libraries (e.g., 

systems provide or manage shared automated systems, wide area networks (WANs), Internet 

access, technology consulting, etc.). 

 How the System staff and Board will address resource sharing both within your system (ILS) and 

outside your system (ILL), as well as delivery. Include databases and e-content resources that 

are shared among the libraries.  

Each section below contains a description or examples of the type of information requested. Read 

suggestions and directions for each section to draft the system technology planning and resource 

sharing plan. Examples of completed technology and resource sharing plans are available on the Public 

Library System Technology and Resource Sharing Plans page.  

Send completed, board-approved Wisconsin Library System Technology and Resource Sharing Plan to 

LibraryReport@dpi.wi.gov by: December 20, 2024.  

https://docs.legis.wisconsin.gov/statutes/statutes/43/24/2/m
https://srlaaw.org/wp-content/uploads/sites/23/2023/10/Final_Report_CreatingEffectiveSystems8-2-13.pdf
https://srlaaw.org/wp-content/uploads/sites/23/2023/10/Final_Report_CreatingEffectiveSystems8-2-13.pdf
https://dpi.wi.gov/sites/default/files/imce/coland/pdf/PLSR_-_Technology_Workgroup_Report.pdf
https://dpi.wi.gov/libraries/public-libraries/data-reporting/tech-resource-sharing-plans
https://dpi.wi.gov/libraries/public-libraries/data-reporting/tech-resource-sharing-plans
mailto:LibraryReport@dpi.wi.gov


General Information 
Provide the following general and contact information. 

System name: IFLS Library System 

Primary contact name: John Thompson  

Primary contact e-mail address:  thompson@ifls.lib.wi.us 

Secondary contact Name: Lori Roholt 

Secondary contact e-mail address: roholt@ifls.lib.wi.us 

Technology contact name: Kris Schwartz 

Technology contact e-mail address: schwartz@ifls.lib.wi.us 

Names and titles of technology and resource sharing plan authors (not previously listed): 

Cecelia Cole, Resource Sharing and Collection Consultant 

Lori Roholt, MORE Administrator 

Date technology and resource sharing plan was approved by the system board: November 20, 2024   



Introduction and Purpose 
The IFLS Library System has 53 member municipalities located in a 10-County Region.  The primary 

purposes are to share resources and support our member libraries in providing services to their patrons. 

Additional information about the system can be found at https://iflsweb.org/home/what-is-ifls-library-

system.  

  

Background 
This plan was informed by our Strategic Plan; our technology partnership LEAN WI; and a recent member 

library surveys.   

  

https://iflsweb.org/home/what-is-ifls-library-system
https://iflsweb.org/home/what-is-ifls-library-system
https://iflsweb.org/wp-content/uploads/2024/04/IFLS-Strategic-Plan-2023-24.pdf
https://leanwi.org/
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=BTXfgn82BUOiCkfcfkvLjdYTQuVpSTRNhPDIZzyUGrhUNTU4V0MwR1pHQlgxSDc5QThBR0FDMkwwOS4u
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=BTXfgn82BUOiCkfcfkvLjdYTQuVpSTRNhPDIZzyUGrhUNTU4V0MwR1pHQlgxSDc5QThBR0FDMkwwOS4u


Needs and Assets Assessment 
Describe the technology and resource sharing needs of the library system, members, and other libraries 

in the region. Describe assets (resources) that are already in place and may be built upon to meet the 

needs in the region. Consider the following when addressing the system’s needs and assets: 

• Technology Plan See the Wisconsin Valley Library Service Technology/LEAN WI Plan. 

• Resource Sharing – MORE ILS Consortium develops an annual budget which considers additional 

projects and services. Currently all 53 public libraries are on our shared system along with the 

Chippewa Valley Technical College.   

o The MORE staff is reconsidering our current staffing structure 

o MORE Committees provide recommendations to the Directors Council 

• Interlibrary Loan—IFLS will continue to operate within our clearing house model 

• Physical Delivery of Materials—IFLS will continue to contract with a private vendor. No changes 

are planned currently. 

 

  

https://wvls.org/services/technology/
https://iflsweb.org/knowledge-base/more-committees-2


Resource Sharing 
Include a concise narrative description of three to five paragraphs of the systems Resource Sharing plan 

that describes the system’s integrated library system (ILS), wide area networks (WANs), interlibrary loan, 

and delivery. 

  

IFLS provides administrative and technical support for MORE, the regional resource-sharing and 

automation consortium/ILS. All of IFLS’s member public libraries are now members of MORE. IFLS staff 

ensure that all member libraries have adequate access to and training on the use of the ILS. 

IFLS serves as an ILL clearinghouse on behalf of our member libraries, utilizing WISCAT and OCLC 

WorldShare to manage both borrowing and lending. System-wide lending requests from outside 

libraries are managed centrally through WISCAT and OCLC, and borrowing requests are referred to other 

lenders in WISCAT and OCLC as needed. 

IFLS provides delivery three days a week for most libraries with the option to add additional days. The 

delivery service is contracted through Waltco. 

  



Goals and Activities 

Goals Summary 
Goals are overarching, long-term desired results that are based on your system’s strategic plan or 

direction. Generally, goals are educational in nature with details of acquiring hardware, infrastructure, 

and software falling into activities to achieve objectives and goals that the system will describe in the 

objectives and activities section. Each objective includes activities to achieve the objective. Name the 

individuals who are responsible for achieving the objectives, the timeline for completing each objective 

and specific activities, the resources needed to achieve the objective or complete activities, associated 

costs, and how the system will evaluate success. There are additional columns provided to detail the 

system’s progress toward achieving objectives as the plan unfolds. Include objectives and activities 

related to professional development, infrastructure upgrades, assessment measures, evaluation, etc. 

that the system needs to achieve success. 

Examples of goals include: 

Goal 1: Provide assistance in making technology-related decisions 

Goal 2: Facilitate group purchases of technology-related equipment 

Goal 3: Promote and support an increase in resource sharing among libraries of all types 

Goal 4: Provide training to library staff on technology-related equipment and services 

Briefly describe your goals and objectives below. The details of objectives and activities will follow in the 

next section. 

Goal 1: Technology Goals – See LEAN WI Plan (WVLS) 

Goal 2: Evaluate Generative AI as a space visualization tools 

Objective 2.1:  

Objective 2.2:  

Goal 3: Promote and provide enhanced training opportunities for interlibrary loan procedures and best 

practices 

Objective 3.1: Develop training modules hosted on IFLS’s online training platform (Niche Academy) 

Objective 3.2:  

Goal 4: Continue to modernize the MORE patron’s discovery and borrowing experience 

Objective 4.1: Add SMS and improved email notification options to help patrons manage their 

borrowing and learn about library services 

Objective 4.2: Seek continual improvement to mobile catalog options, notably the MORE Libraries 

app 



Objectives and Activities – Goal 1 
 

Goal 1: Technology Goals – See LEAN WI Plan (WVLS) Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 1.1 LEAN WI 
Technology 
Team 

  See LEAN 
Budget 

   

 

  



Objectives and Activities – Goal 2 
 

Goal 2: Evaluate Generative AI as a space visualization tools Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 2.1 Review potential 
tools 

John 
Thompson 

December 
2025 

Generative AI 
software tool 

$200    

Activities to Achieve Objective 
2.1 Pilot with test libraries 

John 
Thompson 

September 
2025 

     

Activities to Achieve Objective 
2.1 

       

Objective 2.2        

Activities to Achieve Objective 
2.2 

       

Activities to Achieve Objective 
2.2 

       



Objectives and Activities – Goal 3 
 

Goal 3: Promote and provide enhanced training opportunities for interlibrary loan procedures and best practices 
 

Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 3.1 Develop training 
modules hosted on IFLS’s online 
training platform (Niche 
Academy) 
 

Cecelia Cole End of 2025 
and ongoing 

Staff time. Niche 
Academy is already 
available for hosting 
training content. 

No 
additional 
cost 

Ongoing 
assessment of 
ILL workflows 
and training 
needs. 

  

Activities to Achieve Objective 
3.1 

       

Activities to Achieve Objective 
3.1 

       

Objective 3.2        

Activities to Achieve Objective 
3.2 

       

Activities to Achieve Objective 
3.2 

       

 
 

 



Objectives and Activities – Goal 4 
 

Goal 4: Continue to modernize the MORE patron’s discovery and borrowing experience Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the 
Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 4.1: Add SMS 

and improved email 

notification options to help 

patrons manage their 

borrowing and learn about 

library services 

MORE 
Administrator 

End of 2025 Software packages: 
Text4Library service 
and LX Starter; IFLS 
and member library 
staff time 

Software cost, 
year 1: $7400; 
$4000 
annually year 
2+ 

Usage and 
engagement 
metrics from 
both products, 
patron 
feedback via 
library staff 

  

Activities to Achieve Objective 
4.1 

       

Activities to Achieve Objective 
4.1 

       

Objective 4.2: Seek continual 
improvement to mobile catalog 
options, notably the MORE 
Libraries app 

MORE 
Administrator 
 

Ongoing BiblioApps mobile 
app product; IFLS 
staff time 

Software cost, 
approximately  
$13,500 
annually 

Increased app 
adoption; 
patron 
feedback via 
app and library 
staff 

  

Activities to Achieve Objective 
4.2 

       

Activities to Achieve Objective 
4.2 

       



Budget – Estimated Expenditures 
Provide estimated costs associated with achieving the system’s technology and resource sharing goals and 

objectives. Include possible funding sources and amounts for the next three years. Update as necessary.  

 2025 2026 2027 

Expenditure Source Associated Goals Amount Funding 
Source 

Amount Funding 
Source 

Amount Funding 
Source 

Budget Category 1 See LEAN Budget 

Budget Detail 1.1        

Budget Detail 1.2        

Budget Detail 1.3        

Budget Detail 1.4        

Budget Category 2 Evaluate Generative AI as a space visualization tools 

Budget Detail 2.1  $200 IFLS 
Planning 
Budget 

TBD  TBD  

Budget Detail 2.2        

Budget Detail 2.3        

Budget Detail 2.4        

Budget Category 3 

Budget Detail 3.1        

Budget Detail 3.2        

Budget Detail 3.3        

Budget Detail 3.4        

Budget Category 4 

Budget Detail 4.1  $7,400 MORE 
Libraries 

$4,000 MORE 
Libraries 

$4,000 MORE 
Libraries 

Budget Detail 4.2  $13,500 MORE 
Libraries 

$13,500 MORE 
Libraries 

$13,500 MORE 
Libraries 

Budget Detail 4.3        

Budget Detail 4.4        

Budget Category 5 

Budget Detail 5.1        

Budget Detail 5.2        

Budget Detail 5.3        

Budget Detail 5.4        

Budget Category 6 

Budget Detail 6.1        

Budget Detail 6.2        

Budget Detail 6.3        

Budget Detail 6.4        

Totals  $0.00  $0.00  $0.00  

  



Policies 
Check the following system policies which are in place. For each checked policy, append the policy to this 

document or provide a direct link. The Division is not requesting new development of these policies as 

part of the Technology and Resource Sharing plan process. 

 ILL Policies  

 Electronic Resources (E-Content) Purchasing Policy approved November 19, 2010 

 ILS Policies and Agreements 

  

  

https://iflsweb.org/knowledge-base/ill-policies
https://docs.iflsweb.org/more/files/administration/Electronic%20Resource%20Purchasing%20Policy.pdf
https://iflsweb.org/knowledge-base/more-policies-and-participation-agreement


Submitting the Technology and Resource Sharing Plan 
Before submitting the system technology and resource sharing plan, the library board must have 

approved the plan. Include the board approval date in the General Information section of this 

document. 

E-mail the completed, board-approved technology and resource sharing plan to 

LibraryReport@dpi.wi.gov. The Wisconsin Department of Public Instruction (DPI) Library Services team 

will acknowledge receipt of the plan. The plan is due no later than December 20, 2024. 

The Library Services team will review the plans and provide any relevant feedback.  

mailto:LibraryReport@dpi.wi.gov

