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General Information
System name: Kenosha County Library System

Interim System Director: Brandi Cummings, BCummings@mykpl.info

Contact name: Robert Nunez, RNunez@mykpl.info

Technology contact: Brent Williams, BWilliams@mykpl.info

Technology contact: Max Luttichen, MLutticken@mykpl.info

Names and titles of technology and resource sharing plan authors (not previously listed):
● Shannon Urban, Kenosha Public Library, Head of Collection Services
● Zander Miller, Kenosha Public Library, Digital Strategy Librarian
● LeeAnn LoCicero, Community Library, Director
● Danijela Smitz, Community Library, Support Services Manager
● Sherry Yaris, Community Library, Circulation Services Supervisor
● Jeanne Gomoll, Community Library, Youth Services Manager

Date technology and resource sharing plan was approved by the system board: December XX, 2024
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Introduction and Purpose
The Kenosha County Library System (KCLS) is an agency of Kenosha County established according to

Chapter 43 of the Wisconsin Statutes to provide for the extension and improvement of library services

throughout the County. A seven-member board appointed by the County Executive governs it. KCLS carries

out its objectives through service contracts with the Kenosha Public Library and the Community Library, which

are the two public libraries in the County. Together, KCLS libraries provide service at six locations and through

the Kenosha Public Library’s bookmobile and outreach services. Kenosha Public Library serves as the

system’s Resource Library, providing administration, purchasing, and computer network services to the

system.

KCLS libraries share an Integrated Library System (ILS) with the SHARE Library Consortium which includes

Prairie Lakes Library System, and KCLS. The ILS allows the member libraries of the consortium to share

patron accounts, bibliographic records, and modules for acquisitions control, inventory control, circulation, and

serials. Member libraries share an inventory of over 2 million physical items, including magazines, newspapers,

books, audiobooks, music, videos, and a growing “collection of things.”

KCLS and SHARE facilitate joint electronic media purchases. Shared resources include electronic databases

of magazines, newspaper and journal articles, music downloads, ebooks, eaudiobooks, language instruction,

and test prep resources. The demand for these resources continues to grow, driving the need for updated

technology and increased bandwidth.
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Background
The Kenosha Public Library (KPL) is a city library and a department of the City of Kenosha. Service outlets

include four buildings: Southwest, Northside, Simmons, Uptown, and KPL Kids at Uptown Lofts plus two

bookmobiles and a wi-fi van. Community Library (CL) is a joint library with service outlets located in Salem

Lakes and Twin Lakes. The websites of the Kenosha Public Library (mykpl.info), Community Library

(communitylib.org) and Kenosha County Library System (mykcls.info) serve as virtual service portals for the

public libraries of Kenosha County.

Members from both KPL and CL meet regularly as part of the Technology Advisory Committee (TAC) to

discuss ongoing issues in the operation of the Kenosha County Library System Countywide Computer

Network. This group has been tasked with regularly reviewing and updating the KCLS Technology and

Resource Sharing Plan. TAC will conduct a thorough evaluation of the technology plan at least once a year, or

more often as needed. The KCLS Board approves major plan updates.

The purpose of this plan is to provide KCLS and its member libraries with guidelines for further implementing

information technology to enhance library services through resource sharing and increased staff efficiency and

productivity. Summaries for continuing the development of the technologies currently implemented at KPL and

CL are provided. The plan complies with the criteria set by DPI’s Division of Libraries, Technology and

Community Learning.
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Needs and Assets Assessment
The Kenosha County Library System (KCLS) as an organization has few internal needs. With no system staff,

staff from the member libraries work together to assess current and future technology and resource sharing

needs. Both libraries have representation on various SHARE Library Consortium working groups including

SHARE Development, Circulation, and Cataloging. Because of the size of the system and participation in

SHARE, several principles are used to guide resource use. These principles include:

● Cost-effectiveness

● Collaboration

● Scalability

KCLS System Technology and Resource Sharing Plan 6 of 22
2025 - 2029



Infrastructure and Inventories

Network Map
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Inventory

Kenosha Public Library
Computers Location Type Count Notes

Windows
workstations Southwest Public 24

Windows laptops Southwest Public 5

Windows
workstations Southwest Staff 18

Windows laptops Southwest Staff 11

Chrome Laptops Southwest Staff 1

Chrome workstations Southwest Public 10

Mac workstations Southwest Public 3

Mac laptops Southwest Staff 2

iPads Southwest Public 22

iPads Southwest Staff 2

Selfchecks Southwest Public 4

Scan/Fax/Microfilm Southwest Public 3

Printers/Copiers Southwest Public 6

Windows
workstations Northside Public 17

Windows laptops Northside Public 5

Windows
workstations Northside Staff 11

Windows laptops Northside Staff 6

Chrome Laptops Northside Staff 1

Chrome workstations Northside Public 4

Mac workstations Northside Public 2

iPads Northside Public 4

iPads Northside Staff 1

Selfchecks Northside Public 3

Scan/Fax Northside Public 1

Printers/Copiers Northside Public 3
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Windows
workstations Simmons Public 12

Windows laptops Simmons Public 3

Windows
workstations Simmons Staff 6

Chrome Laptops Simmons Staff 1

iPads Simmons Public 1

Fax/Printers/Copiers Simmons Public 1

Windows
workstations Uptown Public 10

Windows laptops Uptown Public 3

Windows
workstations Uptown Staff 2

iPads Uptown Public 1

Fax/Printers/Copiers Uptown Public 2

Windows laptops
KPL Kids @
Uptown Lofts Public 5

Windows
workstations

KPL Kids @
Uptown Lofts Staff 5

Windows laptops
KPL Kids @
Uptown Lofts Staff 3

Selfchecks
KPL Kids @
Uptown Lofts Public 2

Tablets
KPL Kids @
Uptown Lofts Public 10

Servers Location Type Count Notes

Windows Simmons Physical 4

WIndows Simmons Virtual 6

Linux Simmons Physical 2

Linux Simmons Virtual 2

Linux
Cloud/DigitalO
cean Virtual 5

Linux Northside Physical 2 Proxy and DNS/Web
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Linux Southwest Physical 1 Proxy

Linux Uptown Physical 1 Proxy

Linux Simmons Physical 2 Proxy and VPN

Windows Southwest Physical 2

Windows Northside Physical 1

Storage (Synology)
KPL Kids @
Uptown Lofts Physical 2

Linux
KPL Kids @
Uptown Lofts Physical 1 Camera NAS

Linux Southwest Physical 2 Camera NAS

Linux Simmons Physical 1 Camera NAS

Linux Northside Physical 1 Camera NAS

Linux Uptown Physical 1 Camera NAS

Phones Location Type Count Notes

GOTO Southwest Staff 35

GOTO Northside Staff 14

GOTO Simmons Staff 8

GOTO Uptown Staff 2

GOTO
KPL Kids @
Uptown Lofts Staff 5

Community Library
Computers Location Type Count Notes

Windows workstations Salem Lakes Public 16

Windows laptops Salem Lakes Public 8

Windows workstations Salem Lakes Staff 19

Selfchecks Salem Lakes Public 1

Windows workstations Twin Lakes Public 12

Windows laptops Twin Lakes Public 8

Windows workstations Twin Lakes Staff 8
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Selfchecks Twin Lakes Public 1

Servers Location Type Count Notes

Windows Salem Lakes Physical 2

Windows Salem Lakes Virtual 4

Phones Location Type Count Notes

DataComm Plus Salem Lakes Staff 13

DataComm Plus Twin Lakes Staff 7
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Data
Data will be used to evaluate the goals in a number of ways. Staff feedback and program attendance will be

used to evaluate the success of digital literacy instruction and community engagement. Resource usage and

user feedback will be used to evaluate the effectiveness of digital resource selection and training. The library

system will also develop a data dashboard to track computer usage and inform decisions about computer

hardware and self-service options. This data dashboard will provide insights into the frequency of computer

use by location, allowing the member libraries to prioritize resources and optimize services to meet community

needs.

Resource Sharing

Integrated Library System (ILS)

The Prairie Lakes Library System currently manages and maintains the Integrated Library System (ILS) as part

of the SHARE Library Consortium contract. This migration happened in June 2016 after months of testing,

training, and marketing. The current ILS platform is Sirsi Enterprise. There are no plans to migrate to an

alternative ILS platform.

Wide Area Network (WAN)

The KCLS Wide Area Network delivers Internet and network services to member libraries via IRU leased fiber,

BadgerNet provided circuits, WiscNet, and cellular providers. Additionally, KCLS and the Prairie Lakes Library

System are connected via the BadgerNet network for ILS communications and future collaboration.

InterLibrary Loan (ILL)

All KCLS member libraries currently subscribe to WISCAT, an InterLibrary Loan (ILL) service administered by

the Wisconsin Department of Public Instruction. InterLibrary Loan (ILL) is currently heavily automated by the

member libraries thanks to the efforts of the Prairie Lakes Library System’s SIP2 integration of WISCAT into

the ILS. KCLS patrons are able to initiate their own ILL requests and the information is automatically entered

into the ILS.
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Delivery

KCLS contracts for 5 days a week delivery service to all member libraries. This service also connects to the

state wide delivery hub from South Central Library System via the KCLS distribution hub at Kenosha Public

Library’s Southwest Branch.

Goals and Activities

List of Goals Comments (optional)

Goal 1 Foster lifelong learning in Kenosha County
by providing shared digital resources and
digital literacy instruction for individuals
seeking information

Goal 2 Align library technology services with
community needs

Goal 3 Kenosha Public Library as a Resource
Library for the Kenosha County Library
System will continue to manage the
Countywide Library Network

Goal 4 Provide dependable and reliable information
through shared collection development and
interlibrary loan service

Goal 5 Provide Kenosha County local information,
local history, and cultural diversity resources

Goal 6 Use appropriate technology to assist staff
and increase efficiency

Goal 7 Work with PLLS to refine and improve
intersystem delivery logistics

Goal 8 Continue to explore opportunities for
collaboration with other libraries and library
systems
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Objectives and Activities – Goal 1
Foster lifelong learning in Kenosha County by providing shared digital resources and
digital literacy instruction for individuals seeking information

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Provide instruction in using and evaluating information resources

Action Step 1: Evaluate, review, and
target relevant digital information
resources.

Digital Strategy
Librarian

Annual Staff time Funded
within
library
budgets

Staff and patron
feedback
regarding digital
collection gaps.

Action Step 2: Familiarize and train
staff with targeted information
services.

Digital Strategy
Librarian ?

Continuous Staff time Funded
within
library
budgets

Staff proficiency
with purchased
databases &
finding information
sources

Objective Two: Provide instruction in Internet, social media, and basic application software.

Action Step 1: Develop list of
contacts and responsibilities of
Library Management

KCLS CE
Coordinator

Annual Staff time Funded
within
library
budgets

List of managerial
contacts

Action Step 2: Evaluate, review, and
target relevant technical and training
needs.

KCLS CE
Coordinator,
Digital Strategy
Librarian

Continuous Staff time Funded
within
library
budgets

Training plan to fill
staff skills gap

Action Step 3: Develop and teach
technical classes to staff and patrons
with particular emphasis on personal
digital security.

Outreach,
Programs, Events,
Adult Services,
Data & IT Manager

Continuous Staff time Funded
within
library
budgets

Staff skills
improvement,
patron participant
feedback

Action Step 4: Maintain an ongoing
training schedule to ensure digital
security awareness among all staff

KCLS CE
Coordinator, Library
Management

Continuous Staff time Funded
within
library
budgets

Maintain a training
completion rate
>=90% and
phishing rate
<=15% (industry
average)
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Objectives and Activities – Goal 2
Align library technology services with community needs

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Use the results of the US Census data to inform impact on community digital skills.

Action Step 1: Develop a Data
Dashboard comparing community
demographics to active library patrons. Data & IT Manager Ongoing

Google
BigQuery &
Looker Studio

Funded
through
KPL
budget

Successful
insights into
community
demographics and
information
mappings

Objective Two: Evaluate and integrate web based ILS tools into staff processes

Action Step 1: Evaluate SirsiDynix
BLUECloud products as they are
updated and made available

Technology Advisory
Committee (TAC),
Collection Services

Annual Staff time Funded
within
library
budgets

Collective cost,
staff feedback

Action Step 2: Consider using
alternative technologies like tablets and
Chromeboxes.

Circulation Services,
Technology Advisory
Committee (TAC),
Collection Services,
Computer &
Network Services
Outreach,
Programs, Events

Continuous Staff time Funded
within
library
budgets

Price,
performance,staff
feedback

Objective Three: Work to cross promote resources between KCLS Locations

Action Step 1: Promote KPL HUB
digital media lab to CL customers

Digital Strategy
Librarian,Computer
& Network Services,
Outreach,
Programs, Events

By June 2025 Staff time Funded
within
library
budgets

Number of
Community
Library residents
using KPL HUB &
Program
Attendance

Objective Four: Provide adequate number of public computing devices

Action Step 1: Develop a Data
Dashboard to provide insights into the
frequency of computer use by location

Data & IT Manager Daily TBS/MYPC,
Google
BigQuery,
Google Looker
Studio

$3,685 /
Year

% computer use
time/Available
Hours. User
session Length &
Peak usage hours
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Action Step 2: Maintain and replace
computers according to ongoing
replacement schedule, prioritizing the
addition of tablets, chromebooks, and
other computer options as appropriate

Digital Strategy
Librarian,Computer
& Network Services

Continuous Hardware
budget

Funded
within
library
budgets

user feedback

Action Step 3: Evaluate potential
solutions for self-serve laptop and
talbot checkouts.

Digital Strategy
Librarian,Computer
& Network Services

Continuous Staff time Funded
within
library
budgets

Loss rate, staff
time involved,
user feedback

Objective Five: Continually evaluate technologies to make sure they are satisfying the intended needs, including
upgrades to software to ensure compatibility and currency

Action Step 1:Evaluate the impact of
technology initiatives via surveys and
census data trends

Administration Bi-annually staff time Funded
within
library
budgets

Conduct patron
surveys and
reviewing census
data

Action Step 2: Evaluate the impact of
technology initiatives via informal
feedback

Public Services staff continuous staff time Funded
within
library
budgets

user feedback

Objectives and Activities – Goal 3
Kenosha Public Library as a resource library for the Kenosha County Library System
will continue to manage the Countywide Library Network

Objectives & Action
Steps

Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Continue to provide and support data and network infrastructure necessary for countywide
services.

Action Step 1: Maintain and
upgrade networking equipment with
special emphasis on Community
Library data infrastructure needs.

Computer &
Network Services

Continuous Staff, equipment ~15 - 20K
/ year

system
performance,
specifically at
CL

Action Step 2: Maintain and
upgrade security appliances

Computer &
Network Services

Continuous Staff, equipment ~17K /
year

Maintain a
secure
network and
monitor for
possible
breaches

Objective Two: Continue to apply for appropriate telecommunications discounts and grants that are available to
libraries through state or federal programs.
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Action Step 1: Train on new e-rate
opportunities and apply for support
where applicable.

Computer &
Network Services

Annually staff time Funded
within
library
budgets

Erate
discounts
awarded

Action Step 2: Apply for applicable
state funded technology support
programs, including through LSTA

Data & IT Manager Continuous staff time Funded
within
library
budgets

Funding
awarded

Objectives and Activities – Goal 4
Provide dependable and reliable information through shared collection development
and interlibrary loan service

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Select quality digital services and electronic materials

Action Step 1: Maintain and evaluate
statistics on usage of electronic
resources

Technology Advisory
Committee (TAC),
Digital Strategy
Librarian

monthly Staff time Funded
within
library
budgets

trends in use

Action Step 2: Evaluate usage,
usability, and utility of existing
electronic resource subscriptions prior
to renewal

Technology Advisory
Committee (TAC),
Digital Strategy
Librarian

Annually Staff time Funded
within
library
budgets

user feedback;
cost per use

Action Step 3: Trial new electronic
resource products with staff and solicit
feedback.

Technology Advisory
Committee (TAC),
Digital Strategy
Librarian

As
opportunities
arise

Staff time Funded
within
library
budgets

Staff feedback

Objective Two: Develop electronic resources to provide useful information, and encourage their use by Library
patrons and staff

Action Step 1: Market electronic
resources via print, website, social
media, and public training

Technology Advisory
Committee (TAC),
Communications staff

Continuous Staff time Funded
within
library
budgets

Increase in
resource usage

Action Step 2: Public and Staff Training
on electronic resources offered by
SHARE, KCLS, and Badgerlink

Technology Advisory
Committee (TAC),
Head of
Administrative
Services, Department
Heads

Continuous Staff time Funded
within
library
budgets

Tracking of
passed trainings
via LMS, public
training
attendance

Objective Three: Support remote delivery of services
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Action Step 1: Determine joint
purchase possibilities

Technology Advisory
Committee (TAC),
Collection Services

ongoing Staff time Funded
within
library
budgets

Reduced costs

Action Step 2: Maintain server space
for shareable resources between
libraries

Technology Advisory
Committee (TAC),
KPL Marketing Team

ongoing Staff time Staff
time

Usage

Objectives and Activities – Goal 5
Provide Kenosha County local information, local history, and cultural diversity
resources

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Work collaboratively between KPL and CL and other community partners to participate in grants
to digitize library and county photos for online access. Ensure server stability and reliability.

Action Step 1: Ongoing server
improvements to maintain stability and
security

Computer & Network
Services

ongoing Staff time None Improved
security and
stability

Objective Two: Work collaboratively between KPL and CL and other community partners to participate in grants
that recognize cultural diversity via digital platforms

Action Step 1: Identify and pursue
grant opportunities to create and
maintain digital collections of local
materials

Technology Advisory
Committee (TAC),
Outreach Team

Continuous Staff time Funded
within
library
budgets

patron
useability

Action Step 2: Identify community
partners for digital projects

Technology Advisory
Committee (TAC),
Outreach Team

Continuous Staff time Funded
within
library
budgets

effectiveness of
partnerships

Objectives and Activities – Goal 6
Use appropriate technology to assist staff and increase efficiency

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Utilize Google products, such as Google Docs, Sheets, and Slides, along with interactive software
and AI tools like Gemini, for effective communication, collaboration, and documentation of local procedures.
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Action Step 1: Provide ongoing training
opportunities for staff and develop a
repository of training opportunities on
the resources.

Digital Strategy
Librarian

Continuous Software, staff
time

Funded
within
library
budgets

staff
productivity and
collaboration

Action Step 2: Launch staff training on
Google Products that leverages
existing trainings at
https://support.google.com/a/users?hl=
en#topic=9247638

Technology
Advisory Committee
(TAC)

By
December
2025

Staff time,
evaluation tool

Staff Time Launch of tool

Action Step 3: Train and evaluate staff
with AI technology access on the uses
and best practices for using AI

Digital Strategy
Librarian

By June
2025

Niche Academy,
Google
Resources, Staff
time

Staff Time Staff evaluation

Objective Two: Provide technology training opportunities and benchmarks to Library staff

Action Step 1: Analyze IT helpdesk
tickets to discover basic technology
troubleshooting issues for training

Head of Data & IT,
CNS

Finish
December
2024

Staff time Staff Time Shared with
TAC

Action Step 2: Train staff on basic
equipment troubleshooting based on
step 1

Technology
Advisory Committee
(TAC)

December
2025

Staff time Staff Time # of staff
meeting training
goals

Action Step 3: Evaluate additional
training opportunities for staff on the
Libby app.

Technology
Advisory Committee
(TAC)

December
2025

Staff time Staff Time Launching of
additional Libby
training

Objective Three: Continue to evaluate cloud services and infrastructures (Google, Amazon, Microsoft, Evanced,
etc.) versus hosting services locally on Library infrastructure
Action Step 1: Conduct cost
comparison of cloud vs. local hosting

Computer &
Network Services

As Needed Staff time Funded
within
library
budgets

Reduced cost,
efficiency,
viability

Objective Four: Acquire and replace hardware on a rotating schedule appropriate to the specific intended use as
necessary for efficiency

Action Step 1: Maintain and replace
server hardware at KPL and CL

Computer &
Network Services

Yearly Staff, Hardware $5,000 Retain a 99%
uptime

Action Step 2: Maintain and replace
staff computers according to ongoing
replacement schedule, including the
addition of tablets, chromebooks, and
other computer options as appropriate

Computer &
Network Services

Continuous Staff time, library
hardware
budgets, grant
funding

KPL:
~$45K/Y

CL:
~$9K/Y

Replace KPL
systems every
4 years and CL
every 5 years.

Objective Five: Seek opportunities to collaborate with the City, County, and LakeShores Library System for data
lines, utilities, etc.
Action Step 1: Participate on SHARE
Meetings (Directors, Cataloging,
Circulation, IT)

KPL & CL Staff Monthly Staff time Staff Time Update on
consortium
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Objective Six: Create and maintain a technology inventory at each institution (KPL/CL)
Action Step 1: Conduct annual
inventory audit

Computer &
Network Services

Annually Staff time Funded
within
library
budgets

full inventory

Objectives and Activities – Goal 7
Work with PLLS to refine and improve intersystem delivery logistics

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Renew the annual
SCLS delivery service charges for
Wisconsin/Minnitex deliveries
outside of the SHARE consortium.

KCLS Director Annual
Renewal

Cost of annual
contract

$11K /
Year

SCLS Delivery
is primarily
used for ILL
deliveries and
materials
coming directly
from DP
I. By tracking
monthly ILL
usage
numbers at
KPL and CL,
we can quickly
gauge how
many items
are coming
and going
each month.

Objectives and Activities – Goal 8
Continue to explore opportunities for collaboration with other libraries and library
systems

Objectives & Action Steps Responsibility Timeline
Resources
needed

Cost
Evaluation
Method

Objective One: Seek opportunities to collaborate with the other Library Systems for joint purchasing, network
redundancy, offsite storage and virtualization, etc.
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Action Step 1: Pursue or continue
statewide and inter-system initiatives for
group purchasing of hardware and/or
software

Computer &
Network Services,
Technology
Advisory
Committee (TAC)

Continuous Staff,
equipment,
funds

Funded
within
library
budgets

Lowered
purchasing
cost

Action Step 2:Participate in the
Governance Group for the Wisconsin
Library Data Center project

Computer &
Network Services,
Technology
Advisory
Committee (TAC)

Continuous Staff Time Staff Time Attending
meetings

Action Step 3: Pursuer failover network
redundancy to ensure continuous
uptime

Computer &
Network Services,
Technology
Advisory
Committee (TAC)

Continuous Staff time,
equipment,
funds

TBD Network
redundancy
functionality in
place

Action Step 4: Investigate grant
opportunities for multi-system
purchasing options

Administration,
Technology
Advisory
Committee (TAC)

Continuous Staff time Funded
within
library
budgets

Successful
funding of
multi-system
grants

Objective Two: Present at relevant conferences to share methodology and workflows
Action Step 1: Implement shared
note-taking strategy and repository

Digital Strategy
Librarian, Data & IT
Manager

Continuous Staff time Funded
within
library
budgets

Successful
creation of a
meeting notes
repository and
standard
note-taking
reference
strategies

Action Step 2: Seek out presentation
opportunities

Digital Strategy
Librarian, Data & IT
Manager

Continuous Staff time,
Conference
funds

Funded
within
library
budgets

Presenting at a
library
conference on
methodology
and workflows
for KCLS

Action Step 3: Seek out opportunities to
participate in County & State Level
groups

Technology
Advisory
Committee (TAC)

Continuous Staff time Funded
within
library
budgets

Join &
participate in
groups
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Policies

Kenosha Public Library
AI & Machine Learning Usage Policy; Internet Policy; Interlibrary Loan Policy; Collection Development; Library
Accounts and Circulation Policy: https://mykpl.info/policies/

Community Library
Internet Technology Policy; Circulation, Fines, and Fees Policy:
https://www.communitylib.org/index.asp?SEC=28AA94D7-D006-4CAE-BA89-7E5980854902&Type=B_BASIC
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