
Wisconsin Public Library System Technology and Resource Sharing Plan 
Authorizing Legislation  

For a public library system to qualify for and maintain its eligibility for state aid under this section it shall ensure that all of the 

following are provided:… (m) planning with the division and with participating public libraries and other types of libraries in the area 

in regard to library technology and the sharing of resources. By January 1, 2000, and by every 5th January 1 thereafter, the public 

library system shall submit to the division a written plan for library technology and the sharing of resources. Wis. Stats. 43.24 (2) (m) 

Development 
The system technology and resource sharing plan was developed using information from the System and Resource 

Library Administrator’s Association of Wisconsin (SRLAAW) Creating More Effective Public Library Systems report (2013). 

Collaborations started during the Public Library System Redesign Project including, but not limited to the PSLR 

Technology Workgroup Report. 

The Wisconsin Public Library System Technology and Resource Sharing Plan is intended to be useful to the public library 

system. It should be a living document that, although submitted to the Wisconsin Department of Public Instruction at a 

specific point in time dictated by state statutes, should be adjusted as the system accomplishes goals or adjusts its course 

of action. It is suggested that the system evaluate goals, objectives, activities, and budget at least annually and adjust 

them according to the system’s needs.  

Instructions 
Include the following information in the system technology and resource sharing plan: 

 Clear goals and a realistic strategy for using information technology to improve library services. 

 Professional development strategy to ensure that staff know how to use technology to improve library services. 

 Assessment of hardware, software, and other services that are needed to improve library services. 

 Budget information to show funds allocated to acquire and maintain the hardware, software, and other services 

that are needed to implement the goals and objectives of the plan. 

 Evaluation process that enables the library system to monitor progress toward meeting the goals of the plan. 

 How the System staff and Board developed the plan with active participation from the system's member 

libraries and other types of libraries in the area and how the system engaged member libraries and other 

libraries in the area. 

 How the System staff and Board will address technology needs of system member libraries (e.g., systems 

provide or manage shared automated systems, wide area networks (WANs), Internet access, technology 

consulting, etc.). 

 How the System staff and Board will address resource sharing both within your system (ILS) and outside your 

system (ILL), as well as delivery. Include databases and e-content resources that are shared among the libraries.  

Each section below contains a description or examples of the type of information requested. Read suggestions and 

directions for each section to draft the system technology planning and resource sharing plan. Examples of completed 

technology and resource sharing plans are available on the Public Library System Technology and Resource Sharing Plans 

page. 

Send completed, board-approved Wisconsin Library System Technology and Resource Sharing Plan to 

LibraryReport@dpi.wi.gov by: December 20, 2024.  

https://docs.legis.wisconsin.gov/statutes/statutes/43/24/2/m
https://srlaaw.org/wp-content/uploads/sites/23/2023/10/Final_Report_CreatingEffectiveSystems8-2-13.pdf
https://dpi.wi.gov/sites/default/files/imce/coland/pdf/PLSR_-_Technology_Workgroup_Report.pdf
https://dpi.wi.gov/sites/default/files/imce/coland/pdf/PLSR_-_Technology_Workgroup_Report.pdf
https://dpi.wi.gov/libraries/public-libraries/data-reporting/tech-resource-sharing-plans
https://dpi.wi.gov/libraries/public-libraries/data-reporting/tech-resource-sharing-plans
mailto:LibraryReport@dpi.wi.gov


General Information 
System name: Monarch Library System (MLS) 

Primary contact name: Riti Grover, System Director 

Primary contact e-mail address: rgrover@monarchlibraries.org 

Secondary contact Name: Alison Hoffman 

Secondary contact e-mail address: ahoffman@monarchlibraries.org 

Technology contact name: Carl Demmin 

Technology contact e-mail address: cdemmin@monarchlibraries.org 

Names and titles of technology and resource sharing plan authors (not previously listed): 

Tim Jorsch, Data, Grants and Projects Coordinator 

Date technology and resource sharing plan was approved by the system board: 

October 28, 2024  



Introduction and Purpose 
The Monarch Library System is committed to strengthening its member libraries by fostering collaboration, enhancing 

technology, and expanding collections and services for the benefit of its local communities. This 2025-2029 Technology 

& Resource Sharing Plan reflects the system's ongoing dedication to maintaining a proactive approach to technology 

management, ensuring member libraries can maximize their use of available resources while delivering user-centered 

services. 

Building on the achievements of the 2020-2024 plan, which significantly improved technology standardization and 

resource sharing across the system, this new plan introduces critical upgrades and forward-thinking initiatives to ensure 

libraries are well-equipped for the future. Stabilizing infrastructure and expanding remote support were key elements of 

the previous plan; however, the 2025-2029 plan recognizes the need for more advanced solutions, such as cloud 

migration, AI-driven enhancements, and a continued emphasis on expanding digital content. These adjustments have 

been prompted by the aging of key hardware components and the growing demand for digital services, making 

innovative and scalable solutions that prioritize both performance and cost-efficiency essential. 

This plan also sets forth new initiatives aimed at maximizing the usability of the Integrated Library System (ILS), 

expanding digital resource sharing, and incorporating AI to enhance the user experience. These efforts are aligned with 

the broader goals outlined in the SRLAAW Creating More Effective Public Library Systems report (2013), which 

emphasizes innovation, inclusivity, and responsiveness in public library systems. By adhering to these principles, 

Monarch Library System continues to position itself as a leader in technology adoption and resource sharing, ensuring its 

member libraries remain adaptable and well-prepared to meet evolving community needs. 

  



  

Background 
The Monarch Library System was established in 2017 through the merger of the Eastern Shores Library System and the 

Mid-Wisconsin Federated Library System. This merger laid the foundation for a robust and standardized IT infrastructure 

that now supports 32 member libraries in Dodge, Ozaukee, Sheboygan, and Washington Counties. The system's 

infrastructure includes servers and network components that have been reliably serving the needs of the system since 

their deployment. 

Key factors that informed this technology and resource sharing plan include the recognition that, while the existing 

infrastructure remains viable, it has passed the mid-point of its operational lifespan, and some components are 

experiencing periodic failures. This necessitates proactive planning to ensure ongoing reliability and readiness for future 

technological advancements. The system’s commitment to continuous improvement is also reflected in its efforts to 

enhance the Integrated Library System (ILS), improve communication, and expand digital resource sharing. 

The previous plan focused heavily on standardizing technology services across the system, which improved response 

times and expanded remote support capabilities. This background informed the development of goals to maintain and 

enhance the system's infrastructure and to continue the standardization efforts, ensuring that all member libraries have 

equal access to high-quality technology services. 

  



Needs and Assets Assessment 
The Monarch Library System has a well-developed infrastructure, with servers and network components deployed in 
2018 that continue to effectively support the system's operations. While this infrastructure remains reliable, Monarch 
recognizes the importance of planning for future upgrades to ensure continued performance and readiness for emerging 
technologies. End-user devices and bandwidth need ongoing evaluation as the demand for digital services grows and 
wireless access devices are nearing their end of life. 

This technology plan addresses these needs by proposing goals such as maintaining and strengthening IT infrastructure, 
enhancing ILS usability, and expanding resource sharing. These goals are informed by research from the Public Library 
System Redesign (PLSR) project, the SRLAAW report, continuous feedback from member libraries and the Monarch 
System Strategic Plan which is currently in development. 

The system’s commitment to continuous improvement and effective use of assets like the existing virtual server 
environment, member library collaboration, and statewide partnerships will ensure that the Monarch Library System 
continues to meet the evolving needs of its members while proactively managing its infrastructure. 

  



Supporting Data 
Maximize ILS Usability and Accessibility 

• "It is imperative that public library systems provide tools that are both powerful and easy for patrons to use. 

Systems should focus on maximizing the user experience, ensuring that the tools available are fully utilized by 

both staff and patrons" (Final Report: Creating Effective Public Library Systems, 2013). 

• Data from the Wisconsin Department of Public Instruction shows that while physical library visits have been 
fluctuating, digital engagement, such as access to online catalogs and digital lending services, has seen steady 
growth. This trend highlights the importance of continuing to improve online services and access to library 
resources. “Digital program attendance and library catalog access have been rising, reflecting the growing 
reliance on online resources to serve patrons.” 
Source: Wisconsin Public Library Service Data 
URL: https://dpi.wi.gov/libraries/public-libraries/data-reporting/service-data 

• Vega Discover enhances patron engagement by simplifying searches through a user-friendly interface that 
integrates multiple formats into a single result. It also offers enriched content such as Syndetics Unbound and 
customizable catalogs tailored to different user groups. These features position it as a modern discovery 
solution designed to improve access to both physical and digital library resources. 
URL: https://www.iii.com/resources/overview-vega-discover 

Maintain and Strengthen IT Infrastructure 

• "Investment in reliable and up-to-date infrastructure is crucial for the effective delivery of library services. 

Systems must regularly assess their technology needs and implement upgrades to avoid obsolescence" (Final 

Report: Creating Effective Public Library Systems, 2013). 

• The usage of digital content through BadgerLink has shown consistent growth. In 2023, there were 8,073,303 

successful retrievals of electronic resources, up from 7,577,371 in 2022. This reflects the growing demand for 

accessible digital content, underscoring the importance of enhancing the Integrated Library System (ILS) to 

provide seamless digital access. 

Source: BadgerLink Statistics 2023 

URL: https://badgerlink.dpi.wi.gov/about/statistics 

• Most public libraries in Wisconsin now have access to improved broadband connections through TEACH and 
BadgerNet programs, with many rural libraries receiving 50Mb to 100Mb connections, while larger systems 
benefit from up to 1Gb connections. These upgrades support better remote access, higher traffic capacity, and 
future technology expansions.  
Source: Wisconsin Library Network Data 
URL: https://dpi.wi.gov/pld/data-reports 

Enhance Communication and Professional Development 

• "Effective communication within and between library systems is vital. Systems should invest in technologies 

that facilitate real-time updates and provide staff with the necessary training to leverage these tools 

effectively" (Final Report: Creating Effective Public Library Systems, 2013). 

• Partnership with Southeastern Wisconsin Libraries (SEWI) provides Monarch staff with access to coordinated 

CE training, webinars, and workshops. In 2023, SEWI provided over 50 training sessions, promoting continuous 

learning and collaboration across the region. This partnership helps Monarch libraries stay updated on best 

practices and improves service quality through shared expertise. 

  

https://dpi.wi.gov/libraries/public-libraries/data-reporting/service-data
https://www.iii.com/resources/overview-vega-discover
https://badgerlink.dpi.wi.gov/about/statistics
https://badgerlink.dpi.wi.gov/about/statistics
https://dpi.wi.gov/pld/data-reports


Optimize Resource Sharing and Procurement 

• "A more unified approach to resource sharing and procurement across the state will lead to greater efficiency 

and cost savings. The steering committee strongly recommends that systems collaborate on bulk purchases and 

shared services to optimize resources" (PLSR Steering Committee Recommendation Report, 2018). 

• Participation in the Wisconsin Public Library Consortium (WPLC) OverDrive program optimizes resource sharing 

by providing member libraries with access to a large shared digital collection at reduced cost. Through collective 

purchasing, Monarch benefits from the WPLC’s extensive ebook, audiobook, and magazine offerings, 

contributing to over 6 million checkouts annually statewide. 

URL: https://wplc.info/overdrive 

• The federal E-Rate program has provided significant savings for libraries in telecommunications and internet 
services. Many libraries have been able to use these savings to invest in new technology, Wi-Fi upgrades, and IT 
infrastructure improvements, leading to enhanced services for patrons. “Wisconsin libraries benefit from 
discounted internet services through the E-Rate program, allowing reinvestment into technology upgrades that 
support community needs.” 
Source: Wisconsin Library Annual Report 
URL: https://dpi.wi.gov/pld/data-reports/service-data 

Support and Develop Digital Collections 

• "As the demand for digital content continues to grow, library systems must prioritize the development and 

promotion of digital collections. This includes investing in user-friendly platforms and expanding access to e-

resources" (PLSR Steering Committee Recommendation Report, 2018) 

• WPLC OverDrive statistics suggest e-content circulation will continue to grow steadily over the next five years. If 

trends continue, audiobook circulation is projected to increase from 280,000 in 2024 to over 400,000 by 2029. 

Ebook circulation appears to have stabilized at around 290,000, but magazine checkouts, while lower overall, 

have risen significantly from 64,000 in 2023, and could exceed 200,000 by 2029. 

  

https://wplc.info/overdrive
https://dpi.wi.gov/pld/data-reports/service-data


Resource Sharing 
Monarch hosts a local installation of the Polaris Integrated Library System (ILS) from Innovative Interfaces Inc. Polaris 

supports all essential library functions including cataloging, circulation, acquisition, serials management, and reporting. 

The system also integrates with the Wisconsin Digital Library via OverDrive for eContent access. Vega Discover was 

recently implemented as the discovery layer, providing a modern, user-friendly interface for intuitive searching of both 

physical and digital resources. Monarch is evaluating the potential benefits of migrating the ILS installation to the cloud.  

The Monarch WAN connects 30 member libraries across four counties via high-speed fiber-optic connections in a hub-

and-spoke model through the state’s BadgerNet network. The WAN enables centralized access to Monarch’s ILS, and 

other shared services, facilitating efficient resource management. Each library is equipped with segmented public and 

private networks, ensuring that staff operations remain secure. Data storage is centralized at the MLS data center, 

supported by a SAN for high availability. Additionally, critical data is backed up offsite through the South Central Backup 

Project, ensuring long-term data protection and disaster recovery. 

Governance of the interlibrary loan system (ILL) within the Monarch system is managed through the shared ILS and 

overseen by the ILS Committee. The committee ensures fair distribution of materials, monitors the Holds Queue, and 

balances lending and borrowing among member libraries. Regular communication between libraries helps maintain 

consistent ILL practices across the system. 

The Monarch delivery service operates five days per week with three trucks serving 32 libraries - two based in West 

Bend and one in Sheboygan. MLS also partners with the South Central Library System (SCLS) for statewide delivery four 

days per week, expanding access to resources outside the system. 

  



Goals and Activities 

Goals Summary 
Goal 1: Maximize ILS Usability and Accessibility 

Objective 1.1: Implement Vega LX Starter for email notices. 

Objective 1.2: Implement Vega Promote for marketing messages. 

Objective 1.3: Implement an alternative phone and text notification system. 

Objective 1.4: Implement AI enhancements in Vega Discover as they become available. 

Objective 1.5: Determine whether cloud hosting Polaris would limit system access or eliminate the training server. 

Goal 2: Strengthen and Maintain IT Infrastructure 

Objective 2.1: Upgrade wireless access points to Wi-Fi 6. 

2.1a: Assess coverage, performance, and security needs while comparing price and licensing costs to ensure 

budget alignment. 

Objective 2.2: Renew Cisco service contracts on critical network equipment for 3 years. 

2.2a: Conduct a review of all Cisco service contracts and identify equipment requiring renewal. 

2.2b: Implement a process to monitor contract terms for cost changes and document renewal dates. 

Objective 2.3: Update virtual servers to the latest OS. 

 2.3a: Upgrade 13 server licenses. 

 2.3b: Upgrade terminal server OS, Office and 25 CAL licenses. 

Objective 2.4: Upgrade or replace SolarWinds. 

2.4a: Evaluate current usage of SolarWinds and assess whether upgrade or replacement with a different system 

would better meet current and future needs. 

2.4b: Monitor system performance post-implementation to ensure the new solution meets performance and 

monitoring needs. 

Objective 2.5: Develop a disaster recovery plan. 

2.5a: Conduct a risk assessment to identify critical IT infrastructure and potential vulnerabilities. 

2.5b: Draft a disaster recovery plan covering data backup, system recovery, and communication protocols. 

2.5c: Test the plan through simulations and training exercises and update it based on lessons learned. 

Goal 3: Enhance Cost Efficiency and Resource Allocation 

Objective 3.1: Track discounts on technology-related equipment through bulk pricing and state consortium 

agreements 

3.1a: Track cost savings and report them annually. 

Objective 3.2: Assist member libraries with technology-related decisions and procurements. 

3.2a: Develop a technology procurement guide to help libraries assess needs and make informed decisions. 

  



Goal 4: Foster Communication, Collaboration, and Professional Development 

Objective 4.1: Offer professional development opportunities focused on new and emerging technologies. 

4.1a: Conduct a needs assessment survey to identify new technologies of interest to staff. 

4.1b: Develop a training schedule featuring webinars, workshops, and online courses on new technologies 

including AI, and data analytics. 

4.1c: Set a goal for at least 75% of staff to participate in one training session per year, and report progress 

annually. 

Objective 4.2: Refresh training on existing core technologies. 

4.2a: Conduct an audit of existing technology training to identify missing or outdated content. 

4.2b: Track staff participation and feedback on the usefulness of the material to continuously improve offerings. 

Objective 4.3 Conduct an audit of Monarch Connect & Share. 

4.3a: Create a more user-friendly structure or taxonomy for organizing resources. 

4.3b: Measure page views and downloads, aiming for a 10% increase in engagement. 

Goal 5: Develop Local Digital Collections 

Objective 5.1: Expand public awareness of the digital collection through targeted public relations activities. 

5.1a: Set measurable goals for public engagement, increase access by 10% within the first year. 

  



Objectives and Activities – Goal 1 
 

Goal 1: Maximize ILS Usability and Accessibility Use to track goal progress 

Objectives and Activities Person(s) 
Responsible for 
Ensuring Activities 
are Completed 

Timeline for 
Completing 
the Objective 
and Activities 

Resources 
Needed to 
Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 1.1: Implement 
Vega LX Starter for email 
notices 

ILS Administrator Q4 of 2025 Training materials 
available by the 
vendor and 
Alison’s staff time 
to onboard 
libraries. 

No additional 
cost 

Member 
libraries have 
implemented 
at least some 
of the LX 
Starter notice 
options 

  

Objective 1.2: Implement 
Vega Promote for 
marketing messages 

ILS Administrator Q4 of 2025 Training materials 
available from the 
vendor and Alison 
and Heather’s 
staff time to 
onboard libraries. 

Approximately 
$9,500 annually 
with $3,000 
implementation 

Libraries have 
used Vega 
Promote for 
some of their 
marketing 
messages 

  

Objective 1.3: Implement 
an alternative phone and 
text notification system 

ILS Administrator Q4 of 2025 Training by the 
selected vendor 
and Alison’s staff 
time to onboard 
libraries. 

Up to $34,000 
first year for 
library level; Up 
to $24,390 first 
year for System 
level 

Alternate 
notification 
systems are set 
up and 
operational  

  

Objective 1.4: Implement 
AI enhancements in Vega 
Discover as they become 
available 

ILS Administrator Dependent 
on 
developments 
by the vendor  

 If this is a 
feature of 
Discover, there 
is no additional 
cost 

   

Objective 1.5: Determine 
whether migrating Polaris 
to the cloud would limit 
system access or eliminate 
the training server. 

ILS Administrator & 
IT Lead 

 Information 
including hosting 
levels, features, 
access they 
provide, and 
related costs 

 
 

   



Objectives and Activities – Goal 2 
 

Goal 2: Strengthen and Maintain IT Infrastructure Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 2.1: Upgrade wireless 
access points to Wi-Fi 6 

Network 
Administrator 

Q3 of 2025 Assess coverage, 
performance, and 
security needs 
while comparing 
price and licensing 
costs to ensure 
budget alignment 

Hardware: 
$776.09 (61) 
3-Year 
License: 
$10,584 
Total: 
$57,925.45 

   

Objective 2.2: Renew Cisco 
service contracts on critical 
network equipment for 3 years 

Network 
Administrator 

Q3 of 2027 Conduct a review of 
all Cisco service 
contracts and 
identify equipment 
requiring renewal 

 Implement a 
process to 
monitor 
contract terms 
for cost changes 
and document 
renewal dates 

Contracts 
reviewed and 
updated in Q4 
of 2024 

 

Objective 2.3: Update virtual 
servers to the latest OS 

Network 
Administrator 

Q2 of 2025 Upgrade 13 server 
licenses, terminal 
server OS, Office 
and 25 CAL licenses 

$4000    

Objective 2.4: Upgrade or 
replace SolarWinds 

IT Lead Q2 of 2025 Evaluate 
SolarWinds and 
assess whether 
upgrade or 
replacement with a 
different system 
would better meet 
current and future 
needs 

SW Base: 
$1,824/Year 
Upgrade: 
$2,505/Year 
IntraMapper 
Base: 
$300/device 
& $2,809 
Automate: 
$3,600 

Monitor system 
performance 
post-
implementation 
to ensure the 
new solution 
meets 
performance 
and monitoring 
expectations 

SolarWinds 
Upgrade was 
identified as 
the best 
alternative 

 

  



Objective 2.5: Develop a disaster 
recovery plan 

IT Lead Q4 of 2027      

Conduct a risk assessment to 
identify critical IT infrastructure 
and potential vulnerabilities 

     Review work 
by the Tech 
cybersecurity 
subcommittee  

 

Draft a disaster recovery plan 
covering data backup, system 
recovery, and communication 
protocols 

       

Test the plan through simulations 
and training exercises and 
update it based on lessons 
learned 

       



Objectives and Activities – Goal 3 
 

Goal 3: Enhance Cost Efficiency and Resource Allocation Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 3.1: Track discounts 
on technology-related 
equipment through bulk pricing 
and state consortium 
agreements 

Data 
Coordinator 

Annually   Track cost 
savings report 
them annually 

  

Objective 3.2: Assist member 
libraries with technology-
related decisions and 
procurements 

IT Lead Q2 of 2026 Develop a 
technology 
procurement guide 
to help libraries 
assess needs and 
make informed 
decisions 

    



Objectives and Activities – Goal 4 
 

Goal 4: Foster Communication, Collaboration, and Professional Development Use to track goal progress 

Objectives and Activities Person(s) 
Responsible for 
Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 4.1: Offer 
professional development 
opportunities focused on new 
and emerging technologies 

ILS/IT/Public 
Information 

Annually      

Conduct a needs assessment 
survey to identify new 
technologies of interest to staff 

ILS/IT/Public 
Information/Data 
Coordinator 

Annually Develop a training 
schedule featuring 
webinars, 
workshops, and 
online courses on 
new technologies 
including AI, and 
data analytics 

 Set a goal for at 
least 75% of 
staff to 
participate in 
one training 
session per 
year, and report 
progress 
annually 

  

Objective 4.2: Refresh training 
on existing core technologies 

ILS/IT/Public 
Information 

Annually Conduct an audit of 
existing technology 
training to identify 
missing or outdated 
content 

 Track staff 
feedback on the 
usefulness of 
the material to 
continuously 
improve 
offerings 

  

Objective 4.3: Conduct an 
audit of Monarch Connect & 
Share 

ILS/IT/Public 
Information/Data 
Coordinator 

Q4 of 2025 Create a more user-
friendly structure or 
taxonomy for 
organizing 
resources 

 Measure page 
views and 
downloads, 
aiming for a 
10% increase in 
engagement 

  

 

  



Objectives and Activities – Goal 5 
 

Goal 5: Develop Local Digital Collections Use to track goal progress 

Objectives and Activities Person(s) 
Responsible for 
Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 5.1: Expand public 
awareness of the digital 
collection through targeted 
public relations activities 

Public 
Information/Data 
Coordinator 

Q2 of 2026   Set measurable 
goals for public 
engagement, 
increase access 
by 10% within 
the first year 

  

        

        

        

        

  



Budget – Estimated Expenditures 
Provide estimated costs associated with achieving the system’s technology and resource sharing goals and 

objectives. Include possible funding sources and amounts for the next three years. Update as necessary.  

 2025 2026 2027 

Expenditure Source Associated Goals Amount Funding 
Source 

Amount Funding 
Source 

Amount Funding 
Source 

Budget Category 1 

Implement Vega 
Promote for 
marketing messages 

Maximize ILS 
Usability and 
Accessibility 

$12,500 State Aid     

Implement an 
alternative phone 
and text notification 
system 

Maximize ILS 
Usability and 
Accessibility 

$36,000 State Aid     

Budget Category 2 

Upgrade wireless 
access points to 
Wi-Fi 6 

Strengthen and 
Maintain IT 
Infrastructure 

$58,000 State Aid     

Upgrade 13 server 
licenses, terminal 
server OS, Office and 
25 CAL licenses 

Strengthen and 
Maintain IT 
Infrastructure 

$4,000 State Aid     

Upgrade SolarWinds Strengthen and 
Maintain IT 
Infrastructure 

$2,505 State Aid     

Budget Category 3 

Budget Detail 3.1        

Budget Detail 3.2        

Budget Detail 3.3        

Budget Detail 3.4        

Budget Category 4 

Budget Detail 4.1        

Budget Detail 4.2        

Budget Detail 4.3        

Budget Detail 4.4        

Budget Category 5 

Budget Detail 5.1        

Budget Detail 5.2        

Budget Detail 5.3        

Budget Detail 5.4        

Budget Category 6 

Budget Detail 6.1        

Budget Detail 6.2        

Budget Detail 6.3        



Policies 
Check the following system policies which are in place. For each checked policy, append the policy to this 

document or provide a direct link. The Division is not requesting new development of these policies as 

part of the Technology and Resource Sharing plan process. 

 UTechnology concerns for inclusive services  

 CIPA/Internet safety/acceptable use policy 

✓ Copyright (including copyright of digital formats) 

✓ Materials selection and materials reconsideration  

✓ Interlibrary loan and resource sharing 

 AI use and risk management 

  

  



Submitting the Technology and Resource Sharing Plan 
Before submitting the system technology and resource sharing plan, the library board must have 

approved the plan. Include the board approval date in the General Information section of this 

document. 

E-mail the completed, board-approved technology and resource sharing plan to 

LibraryReport@dpi.wi.gov. The Wisconsin Department of Public Instruction (DPI) Library Services team 

will acknowledge receipt of the plan. The plan is due no later than December 20, 2024. 

The Library Services team will review the plans and provide any relevant feedback.  

mailto:LibraryReport@dpi.wi.gov
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