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Introduction and Purpose

OWLS is a federation of the public libraries in Outagamie and Waupaca counties. Each member
library is completely autonomous, funded and governed locally, but contracts with OWLS for
the purpose of coordinating and strengthening services. OWLS does not ordinarily provide
direct library service; instead, it serves patrons through their local library.

The mission of the Outagamie Waupaca Library System (OWLS) is to enable access to effective
library service for all area residents by coordinating resource sharing, by providing appropriate
services and programs, by developing new technologies, and by promoting desirable models for
governance and funding.

OWLSnet is OWLS’ shared automation network which provides a shared integrated library
system and network to OWLS member libraries and Nicolet Federated Library System (NFLS)
member libraries. OWLSnet was established for the purposes of facilitating resource sharing
among network participants and increasing the efficiency and effectiveness of participant
library operations and services. Services include TLC's CARL integrated library system, which
includes circulation control, a central bibliographic database, a central patron database, and
management reports; the InfoSoup online catalog; patron notices via email and text message;
training; technical support; library cards; WISCAT updating; email service; security software;
and internet access.

The purpose of this plan is to satisfy the statutory requirement of Wisconsin Statute 43.24(2)
and address the state and direction of technology and resources sharing for OWLS and
OWLSnhet.


http://www.outagamie.org/
http://www.co.waupaca.wi.us/

Background

The Outagamie Waupaca Library System (OWLS) was established in 1976 by joint resolution of
Outagamie County and Waupaca County. OWLS was created to ensure that all residents of
both counties would have access to convenient library service, to facilitate resource sharing,
and to foster the development of local public libraries.

The use of developing technologies has been integral to OWLS efforts to achieve its mission. In
the future, OWLS will continue to provide leadership in exploring, implementing, and
supporting new technologies that assist member libraries with improving the services they
provide to their patrons and with increasing efficiency in providing services.

Development of Services

Since its inception, OWLS has coordinated resource sharing among member libraries and has
taken a leadership role in introducing and developing new technologies. The most significant
technology and resource sharing development in OWLS history occurred in 1989 when OWLS
began operating a shared automation network (OWLSnet) for its member libraries. In 1995,
OWLS signed an agreement with Nicolet Federated Library System (NFLS) to cooperate in
providing OWLSnet services to NFLS member libraries. It was a priority for both systems to
connect all member libraries to OWLSnet as quickly as possible, and that task was completed in
2000.

Integrated Library System

The integrated library system (ILS) is used to provide circulation control, a central bibliographic
database, a central patron database, management reports, overdue and reserve notices,
resource sharing, online patron registration, e-commerce, digital signature capture and
acquisitions functions to members. The discovery layer provides an online public access catalog.

In June 2005, a contract was signed with Innovative Interfaces, Inc. to migrate from GEAC to a
new ILS, Millennium, and a new online catalog, InfoSoup, was developed. OWLSnet libraries
went live on the new system on February 21, 2006, and public response to InfoSoup has been
overwhelmingly positive since the first day. Since that time InfoSoup has received many
enhancements.

The Innovative Interfaces Millennium software was replaced by Innovative’s new Sierra
software in 2012. In 2015, the Encore Discovery Layer was implemented. This was an easier to
use public interface that replaced the older Sierra WebPac. In 2020, OWLSnet migrated our ILS
again from Innovative’s Sierra to The Library Corporation’s (TLC) CARL.Solution ILS.
CARL.Solution provides all of the functions found in Sierra at a lower cost. In 2021 we
implemented a new state-of-the-art discovery layer from BiblioCommons.

Network

In 2006, OWLSnet libraries were migrated to the state’s newly developed BadgerNet Converged
Network, now the TEACH network. The OWLSnet network continues to connect 49 public
library sites and both system offices. Most of these sites are connected directly to the



OWLSnet wide area network (WAN) through TEACH (two sites access OWLSnet resources via
the Internet). OWLSnet has continued to add bandwidth as feasible and affordable to meet the
needs of member libraries. OWLSnet has also continued to upgrade routers and switches as
necessary at the central site and at member library sites. Now, at the end of 2024, all OWLSnet
libraries are connected to OWLSnet on fiber, via TEACH circuits, and are approved for at least
100 mbps service though not all upgrades are complete. The largest (APL) has approval for 2
ghps service.

In response to member library requests, OWLSnet began installing wireless networks in
member libraries in 2007. Currently, all OWLSnet sites make wireless Internet service available
to patrons, and in 2020-2021, several sites added outdoor wifi access points with grant funding.

Resource Sharing

The development of OWLSnet has led to an explosive increase in the volume of resource
sharing. In 2023, 666,916 items were shared among OWLSnet members as a result of placing
and filling holds using the ILS and online catalog. The workload associated with handling this
volume of materials has become a significant burden for OWLS, NFLS, and many member
libraries. Because the growth of resource sharing had become unsustainable, OWLSnet
libraries voted in 2009 to reduce the maximum number of holds allowed to 15 per patron in
order to reduce the dramatic growth in resource sharing among OWLSnet libraries. In 2012, for
the first time in the history of OWLSnet, resource sharing among members decreased, and it
continued to decrease through 2020. Because of this continuing drop, in 2016 OWLSnet
libraries voted to increase the maximum number of holds to 25 per patron. After the pandemic,
resource sharing picked up again, but not to the same level as 2019. In 2022 OWLSnet libraries
voted to increase the maximum number of holds to 50 per patron. It is likely that this trend is
the result of fewer items being added to library collections and the increasing availability and
popularity of digital materials.

In late 2006, OWLS made a significant change in how resources are shared with libraries outside
of OWLSnet. Prior to 2006, OWLS libraries had used WISCAT to borrow items from other
libraries in the state, and OWLS operated an interlibrary loan clearinghouse to respond to
requests for materials owned by OWLS libraries from libraries throughout the state. In
December 2006, OWLS libraries discontinued using WISCAT and began using OCLC/BadgerCat
for out-of-network resource sharing, and NFLS began serving as the interlibrary loan
clearinghouse for OWLS libraries. In 2014, when OWLS moved from OCLC to SkyRiver for a
bibliographic utility, OWLS libraries also moved from OCLC to WISCAT for interlibrary loan. At
the same time, the clearinghouse was discontinued, and OWLS libraries now place and receive
their own requests for items outside of the OWLSnet consortium.

Other technology services

In addition to operating the ILS, managing the WAN, and facilitating resource sharing for
member libraries, OWLS engages in a variety of other technology-related activities. Activities
include providing additional electronic resources, using technology to convey information to
member libraries, providing technology training, helping member libraries to create and
maintain websites, providing professional technology support and consulting assistance to



member libraries, providing PC support to member libraries, coordinating participation in the
Wisconsin Public Library Consortium, providing PC time management software, providing print
management software, and assisting with the development of local technology resources.



Needs and Assets Assessment

Assets

The following services are provided to all OWLSnet member libraries, except as noted.
e Wide area network (WAN) equipment, data circuits, and management
e Local area network (LAN) infrastructure for file and printer sharing?
e TLC's CARL.Solution Integrated Library System

o Circulation control
Central bibliographic database
Central patron database
Online patron registration
Digital signature capture
Management and statistical reports
o Overdue and reserve notices via paper, email, and SMS
e Online public access catalog (InfoSoup)
e Mobile-friendly catalog web site
e Resource sharing
e 739.50 target
e Acquisitions control?
e Virtual and on-site staff training
e E-Commerce module for online fine payment
e Collection Agency module
e OWLSnet library card program

O O O O O

e Internet access for staff and public

e PC time management software?

e Print management software

e Wireless Internet access for staff and public
e Email accounts for library staff

e Network security provisions

e OCLC Records Manager cataloging utility

e WISCAT for interlibrary loan

e Assistance with digitization projects using CONTENTdm software to add digital
collections to Recollection Wisconsin

e Staff and patron access to electronic resources

e Ancestry Library Edition

e TumbleBooks

e WI Digital Library (Overdrive)

e Technical support, training, and troubleshooting

1 Appleton maintains its own local area network.

2 Only Appleton, New London, Door County, and Waupaca currently use the acquisitions module.

3 APL uses Envisionware software. Some libraries have elected not to implement PC time management.
4 Appleton operates its own email server, and Kaukauna uses its city’s email service.



OWLS provides the following services to OWLS member libraries.
e Assistance in developing local web-accessible information resources
e Assistance with equipment purchases and deployment

e Customized individual or on-site training in the effective use of electronic resources,
computer software, and the Internet

e Development and submission of technology grants and proposals to enhance member
libraries services

e Online continuing education and technology training opportunities for library staff
through the NEWI CE partnership

e Online training, troubleshooting, and support

e PC maintenance and troubleshooting

e System wide technology planning

e Technology planning and consulting services

e Website development and hosting services

e Website development and maintenance training

e Managed EDR solution via Microsoft’s M365 environs

e Backups of OneDrive and SharePoint files

Needs

OWLS libraries need improved broadband access, as many currently operate at only 20-50
Mbps. While recent increases from the DOA-TEACH will help meet minimum standards, they
still fall short. The FCC's definition of broadband is based on household needs, but the average
OWLSnet library has 15 computers available for public use.

Additionally, the network infrastructure requires updating or replacement. Current network
devices meet the new 100 Mbps DOA-TEACH circuits, but as we increase bandwidth, we may
need to replace equipment. Even where additional bandwidth is not required, we will need
ongoing replacement of aging equipment. Major software, such as Windows Server and
VMware, also needs modernization and regular updating.

Cybersecurity remains our top priority. Despite significant upgrades to our network and server
environments, including the addition of EDR, we still face challenges.

OWLSnet requires an Integrated Library System (ILS) that provides library staff with a user-
friendly solution for assisting patrons with everyday tasks. Patrons also need a discovery layer
to easily find resources and manage their accounts, and we will explore all available options for
improvement.

Monthly reports reveal inequities in resource sharing within OWLSnet, with many libraries
consistently borrowing more than they lend. Electronic collections are in high demand, leading
to long wait times in OverDrive. While many libraries offer Hoopla as an alternative, the
financial model for this service is often unpredictable and may be unsustainable.



Supporting Data
Information gathered in this plan came from the following sources:

1.

OWLSnet’s Administrative Advisory Committee meets 6 times a year to discuss issues
relevant to the OWLSnet consortium. Technology and resource sharing are core
services, so these issues are discussed at every meeting.

OWLSnet’s Resource Sharing Committee has been formed to address skewed resource
sharing in OWLSnet. Monthly reports show that some libraries are borrowing from other
libraries in the consortium much more than others.

NFLS-OWLS Joint Strategic Planning included a team of system staff, trustees, and
member library directors to guide the planning process and conducted a survey to
gather the needs and priorities from over 130 system staff and trustees and member
library directors, staff, and trustees.

CARL and BiblioCommons Satisfaction Surveys were conducted in 2022 and 2023, and
satisfaction was discussed at an AAC meeting in 2024.

Direct requests are often made to OWLSnet staff and the OWLSnet Help email to
request upgrades, report issues, and communicate local needs.



Resource Sharing

OWLSnet encourages member libraries to develop strong collections and make them readily
available to all residents of the OWLS and NFLS system areas. To provide the best service to all
residents of the OWLSnet area and to share resources equitably, member libraries agree to
lend circulating materials to other OWLSnet with limited exceptions defined by policy. Freely
sharing circulating materials with other OWLSnet libraries is considered standard practice for
OWLSnet members. The ILS is a key factor in moving materials around the consortium and
allowing patrons to place holds and manage their accounts. Electronic resources are shared
through a consortium-wide Infosoup Advantage account on Overdrive.

As of 2020, OWLSnet utilizes the CARL.Solution ILS (from TLC). CARL servers are hosted
remotely, so libraries have access through a VPN tunnel. Some libraries experience slow

response times with the ILS, particularly those libraries who only have 20 or 50 mbps of
bandwidth.

OWLSnet uses the BiblioCommons BiblioCore discovery layer for patrons to discover resources,
place holds, manage their accounts, and interact with other patrons and staff through ratings
and lists. Satisfaction with BiblioCore has been high. Additionally, OWLSnet has an app provided
by OCLC Capira for patrons to place holds and manage their accounts. Each library has a subapp
within the InfoSoup app to communicate with their patrons in addition to the common features
such as searching, placing holds, and managing accounts.

OWLS contracts with Waltco and South Central Library System to provide systemwide and
statewide delivery services for member libraries. Delivery services enable the efficient sharing
of resources among libraries, which is necessary for filling patron requests in a timely and cost-
effective manner. OWLS coordinates WISCAT subscriptions for member libraries so they can
send and receive interlibrary loan materials outside of OWLSnet.

OWLSnet works with DOA to keep the TEACH network (formerly the Badgernet Converged
Network) updated and regularly requests increases when justified.



Goals and Activities

Goals Summary
Goal 1: Improve and modernize network and system infrastructure.

Objective 1.1: Replace aging network equipment.
Activity 1.1.1: Replace some switches/routers every year as budget allows.
Activity 1.1.2: Evaluate and explore alternate products.

Objective 1.2: Advocate DOA-TEACH for increased broadband for system and member
libraries.

Activity 1.2.1: Monitor site bandwidth and conduct staff surveys.

Activity 1.2.2: As underserved sites are identified, request increases from DOA-TEACH
Goal 2: Improve cybersecurity profile.

Objective 2.1: Require stricter access credentials for the ILS.

Objective 2.2: Replace stand-alone server infrastructure running outdated software to
server/SAN environment running current, regularly patched software.

Activity 2.2.1: Update software and server operating systems to modern
versions.

Activity 2.2.2: Keep software up to date and secure.

Objective 2.3: Continue to monitor and apply relevant security standards and best
practices for cybersecurity.

Activity 2.3.1: Utilize partners such as DOA, CIS, MS-ISAC, CISA, and others.
Activity 2.3.2: Determine applicability and feasibility of implementation.
Goal 3: Improve ease and equity and efficiency of Resource Sharing.

Objective 3.1: Continue to find ways to improve ILS provision, policies, and support to
ensure robust, easy-to-share collections.

Activity 3.1.1: Explore ILS and discovery options.

Activity 3.1.2: Attend ILS and discovery layer user group conferences and other
professional development opportunities.

Activity 3.1.3: Continue to advocate for development of ILS functionality that is
important to OWLSnet libraries.

Activity 3.1.4: Investigate data analysis and reporting software.



Objective 3.2: Develop and support policies and practices at the consortium level that
result in equitable access to system services and responsible sharing of library
resources.

Activity 3.2.1: Regularly meet with the Resource Sharing Committee to discuss
and implement initiatives to bring resource sharing closer into balance.

Activity 3.2.2: Improve engagement in OWLSnet governance by providing
orientation to both OWLS and NFLS library directors. Review OWLSnet services
and practices and encourage them to participate in AAC.

Activity 3.2.3: Improve online patron registration.
Activity 3.2.4: Regularly review OWLSnet policies and procedures with AAC.
Activity 3.2.5: Participate in WPLC statewide delivery discussions.

Objective 3.3: Support and advocate for access to digital collections and resources that
meet the growing patron demand.

Activity 3.3.1: Explore implementation of a collection of audiobooks that are
always available on OverDrive.

Activity 3.3.2: Explore the possibility of more expansive OverDrive cost sharing
initiatives among OWLSnet libraries.

Activity 3.3.3: Continue adding member libraries’ digital collections to
Recollection Wisconsin.

Activity 3.3.4: Evaluate current online database usage annually and consider new
databases that may be of interest to patrons.

Objective 3.4: Improve and enhance metadata in our database to allow patrons and
staff to quickly and easily identify materials that are important to them.

Activity 3.4.1: Implement cataloging projects that will improve discoverability in
the online catalog and in the ILS.

Activity 3.4.2: Explore inclusive cataloging initiatives.

Activity 3.4.3: Participate in statewide Cooperative Cataloging meetings and
implement recommendations.

Activity 3.4.4: Identify uncatalogued local history collections and help libraries
catalog and add them to the collection.

Activity 3.4.5: Explore Authority Control options.



Goal 4: Provide member libraries with the technology and training they require to anticipate
and exceed their communities’ evolving needs.

Objective 4.1: Provide technology tools, resources, and products that support member
library and patron needs.

Activity 4.1.1: Provide in-person and online training opportunities.

Activity 4.1.2: Increase communication to library staff about ILS functionality and
OWLSnet policies and procedures.

Activity 4.1.3: Refine offboarding process for staff Microsoft accounts ensuring
records retention policies are met by utilizing Microsoft’s archiving or similar
methods.

Activity 4.1.4: Maintain online documentation and keep it up-to-date.

Evaluation
A number of methods will be used to evaluate progress on goals:

1. Staff goals will be assigned and assessed each year to align with OWLS’ mission, the joint
strategic plan, and this Technology and Resource Sharing Plan.

Technology and Resource Sharing goal progress will be discussed at AAC meetings.
Statistical report data will be collected and analyzed.

Continue to conduct training and ILS and discovery satisfaction surveys.

When appropriate, evaluation matrices and functionality checklists will be created and
utilized.

e W



Objectives and Activities — Goal 1

Goal 1: Improve and modernize network and system infrastructure.

Use to track goal progress

Objectives and Activities Person(s) Timeline for | Resources Needed Cost Evaluation Progress Comments
Responsible Completing to Achieve Method Toward
for Ensuring the Objective | Objective Achieving
Activities are and Objective
Completed Activities

Objective 1.1

Replace aging network

equipment.

Activities to Achieve Objective Network Annual Time and $5,000+ Number of
1.1 Manager, IT equipment annually routers and
Replace some switches/routers | staff switches
every year as budget allows. replaced
Activities to Achieve Objective Network ASAP Time, possibly Consulting | Pilot projects
1.1 Manager equipment to pilot, | costs TBD

Evaluate and explore alternate consulting

products.

Objective 1.2

Advocate DOA-TEACH for

increased broadband for system

and member libraries.

Activities to Achieve Objective Network Ongoing Time and network Statistical
1.2 Manager monitoring software reports

Monitor site bandwidth and

conduct staff surveys.

Activities to Achieve Objective Network Ongoing DOA reviews
1.2 Manager and evaluates

As sites are identified, request
increases from DOA-TEACH

these requests




Objectives and Activities — Goal 2

Goal 2: Improve cybersecurity profile.

Use to track goal progress

Objectives and Activities Person(s) Timeline for | Resources Needed Cost Evaluation Progress Comments
Responsible Completing to Achieve Method Toward
for Ensuring the Objective | Objective Achieving
Activities are and Objective
Completed Activities
Objective 2.1 OWLSnet 6 months Library staff, system Assure all users
Require stricter access Manager from start, staff, password have a unique
credentials for the ILS. start date manager username and
TBD password.
Objective 2.2
Replace stand-alone server
infrastructure running outdated
software to server/SAN
environment running current,
regularly patched software.
Activities to Achieve Objective Network 1 year Time, licensing, $60,000 Periodic Audit Most of cost
2.2.1 Manager & initially, but some training for incurred in
Update software and server Technology then ongoing hardware 2024,
operating systems to modern Coordinator as they age & implementation
versions. out consulting extending into
2025.
Activities to Achieve Objective Network Ongoing Software to scan Periodic Audit
2.2.2 Manager &
Keep software up to date and Technology
secure Coordinator
Objective 2.3
Continue to monitor and apply
relevant security standards and
best practices for cybersecurity
with partners such as DOA, CIS,
MS-ISAC, CISA, and others.
Activities to Achieve Objective Network Ongoing
2.3.1 Manager

Utilize partners such as DOA, CIS,
MS-ISAC, CISA, and others




Activities to Achieve Objective
2.3.2
Determine applicability and
feasibility of implementation

Network
Manager

Ongoing




Objectives and Activities — Goal 3

Goal 3: Improve ease and equity and efficiency of Resource Sharing.

Use to track goal progress

Objectives and Activities Person(s) Timeline for Resources Cost Evaluation Progress Comments
Responsible for Completing the | Needed to Method Toward
Ensuring Objective and Achieve Objective Achieving
Activities are Activities Objective
Completed
Objective 3.1
Continue to find ways to
improve ILS provision,
policies, and support to
ensure robust, easy-to-
share collections.
Activities to Achieve OWLSnet 2025-2026 SharePoint, $1000 annually | AAC updates
Objective 3.1 Manager Teams, food (if in- | for meetings & | and feedback,
Explore ILS and discovery person demos or | mileage satisfaction
options. meetings), travel surveys,
evaluation
matrices,
selection
committees
Activities to Achieve All OWLSnet staff | Annually Travel, food, $500 annual Performance
Objective 3.1 registration registration reviews, AAC
Attend ILS and discovery fees updates, Board
layer user group updates
conferences and other
professional development
opportunities.
Activities to Achieve OWLSnet Ongoing Document
Objective 3.1 Manager recording open
Continue to advocate for tickets and
development of ILS development
functionality that is requests

important to OWLSnet
libraries.




Activities to Achieve OWLSnet 2025/Dependent | Staff time $3,254 —Year 1 | Research how
Objective 3.1 Manager on ILS $1,654 annually | much staff time
Investigate data analysis will go into
and reporting software. implementation
and determine
whether it will
be worth the
effort to
implement.
Objective 3.2
Develop and support
policies and practices at the
consortium level that result
in equitable access to
system services and
responsible sharing of
library resources.
Activities to Achieve OWLSnet Ongoing Teams, Statistical
Objective 3.2 Manager SharePoint reports,
Regularly meet with the Research
Resource Sharing Sharing
Committee to discuss and Committee
implement initiatives to feedback,
bring resource sharing AAC updates
closer into balance.
Activities to Achieve OWLSnet Ongoing Teams, Track AAC
Objective 3.2 Manager SharePoint, attendance
Improve engagement in training

OWLSnet governance by
providing orientation to
both OWLS and NFLS
library directors. Review
OWLSnet services and
practices and encourage
them to participate in
AAC.

opportunities




Activities to Achieve OWLSnet Dependent on Possible Evaluation
Objective 3.2 Manager ILS exploration software costs | matrices,
Improve online patron functionality
registration. checklists
Activities to Achieve OWLSnet Ongoing Put policies and
Objective 3.2 Manager procedures on a
Regularly review regularly
OWLSnet policies and reviewed
procedures with AAC. schedule to
discuss at AAC

Activities to Achieve Administrative Ongoing Report
Objective 3.2 Assistant/Delivery developments
Participate in WPLC Coordinator to System
statewide delivery Director
discussions.

Objective 3.3

Support and advocate for

access to digital collections

and resources that meet

the growing patron

demand.
Activities to Achieve Consulting & 2025 $24,000 in 2025 | OverDrive
Objective 3.3 Outreach statistical
Explore implementation | Librarian reports, AAC
of a collection of feedback
audiobooks that are
always available on
OverDrive.
Activities to Achieve Consulting & 2026-2029 OverDrive
Objective 3.3 Outreach statistical
Explore the possibility of | Librarian, reports, AAC
more expansive OWLSnet feedback
OverDrive cost sharing Manager

initiatives among
OWLSnet libraries.




Activities to Achieve
Objective 3.3

Continue adding
member libraries’ digital
collections to
Recollection Wisconsin.

OWLSnet
Manager

As needed

ContentDM
software,
Recollection WI
documentation

Performance
review

Activities to Achieve
Objective 3.3

Evaluate current online
database usage annually
and consider new
databases that may be
of interest to patrons.

OWLSnet
Manager

Annually

AAC feedback,
Statistical
reports

Objective 3.4

Improve and enhance
metadata in our database
to allow patrons and staff
to quickly and easily
identify materials that are
important to them.

Activities to Achieve
Objective 3.4

Implement cataloging
projects that will
improve discoverability
in the online catalog and
in the ILS.

OWLSnet
Manager and
Cataloging staff

Ongoing

AAC updates,
Performance
reviews

Activities to Achieve
Objective 3.4

Explore inclusive
cataloging initiatives.

OWLSnet
Manager and
Cataloging staff

Ongoing

Activities to Achieve
Objective 3.4

Participate in statewide
Cooperative Cataloging
meetings and

Catalog Librarian

Ongoing

Performance
review, regular
Cataloging
meetings




implement

recommendations.

Activities to Achieve
Objective 3.4
Explore Authority
Control options.

OWLSnet
Manager

Dependent on
ILS

$10,000
implementation
fee and
$12,000
annually




Objectives and Activities — Goal 4

Goal 4: Provide member libraries with the technology and training they require to anticipate and exceed their

communities’ evolving needs.

Use to track goal progress

Objectives and Activities Person(s) Timeline for | Resources Needed Cost Evaluation Progress Comments
Responsible Completing to Achieve Method Toward
for Ensuring the Objective | Objective Achieving
Activities are and Activities Objective
Completed

Objective 4.1

Provide technology tools,

resources, and products that

support member library and

patron needs.

Activities to Achieve Objective OWLSnet Ongoing Training software, Surveys

4.1 Manager, mileage, food (if all-

Provide in-person and online | Training day event), VPN

training opportunities. Librarian

Activities to Achieve Objective OWLSnet Ongoing Email, meeting AAC updates
4.1 Manager software and feedback
Increase communication to

library staff about ILS

functionality and OWLSnet

policies and procedures.

Activities to Achieve Objective Technology Ongoing Tape backup system Data is available
4.1 Coordinator

Refine offboarding process

for staff Microsoft accounts

ensuring records retention

policies are met by utilizing

Microsoft’s archiving or

similar methods.

Activities to Achieve Objective OWLSnet Ongoing SharePoint, web Systematically
4.1 Manager server review

Maintain online
documentation of system

documentation
when there are




supported software and
keep it up-to-date.

updates to
software




Budget — Estimated Expenditures
Provide estimated costs associated with achieving the system’s technology and resource sharing goals and
objectives. Include possible funding sources and amounts for the next three years. Update as necessary.

2025 2026 2027
Expenditure Source | Associated Amount | Funding Amount | Funding Amount Funding
Goals Source Source Source

OWLS Technology Reference & Interloan
330-11 Software 4.1 $4,500 State Aid $4,725 State Aid $5,000 State Aid
375-11 Statewide 3.3 $71,705 | State Aid and | $75,000* | State Aid and | $78,000* | State Aid and
Projects (WPLC) OWLS library OWLS library OWLS library

contributions contributions contributions

*Additional funds may be available from Outagamie and Waupaca counties if the budget requests under the new
county library service plans are successful.

OWLSnet Technology Reference & Interloan

313-05 1.2 $62,400 | State Aid to
Telecommunications OWLS and
325-05 Meeting & 2.3,3.1,3.2, | $13,144 | NFLS &
Travel 3.4 OWLSnet
326-05 4.1 $15,200 | library
Training/Consulting automation
329-05 Microsoft 2.3 $8,250 fees
Licensing

330-05 Software 3.1,3.2,3.4 | $44,180

332-05 2.3 $3,600

Cybersecurity

insurance

340-05 OverDrive 33 $5,000

Advantage

342-05 Databases 3.3 $25,818

343-05 Internet 1 $25,000

Access

345-05 OCLC 3.4 $43,500

349-05 Catalog 3.4 $21,635
enhancements

353-05 Network 1.1,2.2 $42,300

Hardware &

Maintenance

353-05 2.1,3.1,3.2 | $195,700
ILS/Discovery/App

$62,400 State Aid to
OWLS and

$13,800 NFLS &
OWLSnet

$16,000 library
automation

$8,700 fees

$46,400

$3,800

$29,000*

$5,150*

$25,000

$45,700

$22,700

$44,500

$205,500

$62,400 State Aid to
OWLS and

$14,500 NFLS &
OWLSnet

$16,800 library
automation

$9,000 fees

$48,700

S4,000

$30,500

$5,500

$25,000

$48,000

$24,000

$46,700

$215,800

*Following an OverDrive Audiobooks pilot in 2024-2025, database funding may be redirected toward the OverDrive
collection if alternate funding sources cannot be secured.




Delivery

Contractual Services | 3.2 | $155,200 | State Aid [ $163,000 | State Aid | $171,000 | State Aid
Carryover
Consulting 1,2 $20,000 | 2024 interest | SO SO
E-audiobooks pilot 3.3 $24,000 | revenue SO SO
surplus
carried over
Totals $781,132 $771,375 $804,900




Policies

Check the following system policies which are in place. For each checked policy, append the policy to this
document or provide a direct link. The Division is not requesting new development of these policies as
part of the Technology and Resource Sharing plan process.

Technology concerns for inclusive services
CIPA/Internet safety/acceptable use policy
Copyright (including copyright of digital formats)
[1 Materials selection and materials reconsideration

O OO

X Interlibrary loan and resource sharing
[l Al use and risk management

Resource Sharing Policy



https://owlsnet.org/owlsnet/policies/owlsnet-resource-sharing-policy

Submitting the Technology and Resource Sharing Plan
Before submitting the system technology and resource sharing plan, the library board must have

approved the plan. Include the board approval date in the General Information section of this
document.

E-mail the completed, board-approved technology and resource sharing plan to
LibraryReport@dpi.wi.gov. The Wisconsin Department of Public Instruction (DPI) Library Services team
will acknowledge receipt of the plan. The plan is due no later than December 20, 2024.

The Library Services team will review the plans and provide any relevant feedback.
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