
SCLS Technology Plan 2025-2029 
 
 

 

 

 

South Central Library System 
1650 Pankratz St, Madison, WI 53704 

608-246-7970 

South Central Library System Technology and Resource Sharing Plan: 
2025-2029 

General Information 
System name: South Central Library System  

Report prepared by: Vicki Teal Lovely (Technology Services Coordinator)  

e-mail address: vickiteal@scls.info 

Secondary contact Name: Andrew Hoks (Systems Administrator) 

e-mail address: andrew@scls.info 

Technology contact name: Vicki Teal Lovely 

e-mail address: vickiteal@scls.info 

System Director: Shannon Schultz 

email address: sschultz@scls.info 

Approved by the South Central Library System Board of Trustees:  November 22, 2024 

Introduction and Purpose 
The goals selected fit in with the SCLS Strategic Plan and the SRLAAW Wisconsin Public Library System 

Service Standards. SCLS will use this Technology & Resource Sharing plan as a guide to establishing its 

annual Technology services plan.   

South Central Library System 
The South Central Library System (scls.info) serves 53 member public libraries. Of those, 50 participate 

in the SCLS shared ILS using LibLime Bibliovation and 47 receive Technology Support Services from SCLS.   

Libraries in the South Central Library System range from small, rural libraries with populations of less 

than 1,000 to the Madison Public Library of over 300,000 and 9 buildings (soon to be 10). SCLS strives to 

provide equitable service to each member library, which can be challenging at times.  

The mission of the South Central Library System is to help its member libraries provide the best possible 

service to the public. The mission drives everything we do at SCLS. Please visit our “Mission” 

(https://www.scls.info/about/mission) page to see the SCLS Vision statement and staff values.  The SCLS 

Strategic Plan is also available online 

(https://www.scls.info/sites/www.scls.info/files/SCLS%20Strategic%20Plan.pdf) 

mailto:%20andrew@scls.info
mailto:vickiteal@scls.info
mailto:sschultz@scls.info
http://www.scls.info/
http://www.scls.info/about/mission.html
https://www.scls.info/about/mission
https://www.scls.info/sites/www.scls.info/files/SCLS%20Strategic%20Plan.pdf
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SCLS Governance 
SCLS governance operates under a representative system using geographic clusters. For a full 

explanation of the cluster system, see the Clusters & Representation page.  

The primary library advisory guide to SCLS is the Administrative Council.   

Background 
For reference, an extensive history of Technology and Resource sharing services at SCLS is included in 

the 2020-2024 plan. 

In this section, groups that have a role in SCLS technology decision making are described. Technology 

and Resource Sharing planning at SCLS is an ongoing process with milestones that occur each year.  

Technology Decision Making—Library Input 
SCLS has an ongoing process for soliciting input from member libraries regarding technology needs.  

There are four SCLS committees / work groups through which suggestions pertaining to technology 

needs are processed.  There are also groups at SCLS that oversee technology planning. 

Technology Committee 

Charge: The Technology Committee (TC) (https://www.scls.info/committees/technology-committee) 

focuses on library technology infrastructure and services. Committee charge: 

https://www.scls.info/technology-committee-charge 

Role in identifying technology needs: The Technology Committee is the main forum for handling new 

requests for technology services. The process for evaluating new requests is posted here: 

https://www.scls.info/sites/www.scls.info/files/technology-

committee/documents/requestfornewtechnologyserviceprocess.pdf.  Requests for service that can be 

implemented quickly and easily and with no budget ramifications are completed as soon as possible.  

When a request cannot be resolved quickly, it is up to the libraries to prioritize projects that require a 

major investment in resources (aside from infrastructure). Each year SCLS provides a list of prioritized 

projects so that member libraries are fully aware of our activities (annual plan available on request).  

The Technology Committee is overseen by the SCLS Administrative Council. 

Library Innovation Subcommittee 

Purpose/Vision: The Library Innovation Subcommittee (https://www.scls.info/committees/library-

innovation-subcommittee) is a proactive working group that responds to innovative library service and 

program ideas from all SCLS Member Library and System staff. We are aware of trends in the library 

profession and in the world at large, we learn about new ideas from library colleagues & community 

partners, and we identify possibilities for program execution. We hope to inspire and foster new library 

innovations and identify methods for implementation in libraries of all sizes. The Library Innovation 

Subcommittee champions ideas and successes of all SCLS member libraries and staff. We are 

comfortable with thinking outside-the-box, brainstorming ideas, asking questions, discussing concerns 

about topics, exploring outcomes, and creating solutions. 

Role in identifying technology needs: Its primary function is to foster innovative thinking in all service 

areas, not just technology. However, technology is pervasive throughout all SCLS services and 

suggestions for technology projects are presented to this group. The procedure is that any technology 

ideas submitted to this group (via a form or other means) may be funneled to the SCLS Technology 

http://www.scls.info/committees/clusters/index.html
http://www.scls.info/committees/ac/charge.html
https://www.scls.info/committees/technology-committee
https://www.scls.info/technology-committee-charge
https://www.scls.info/committees/library-innovation-subcommittee
https://www.scls.info/committees/library-innovation-subcommittee
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Committee or the SCLS ILS Committee as appropriate.  Conversely, this group may work on aspects of 

technology-related projects as requested by the Technology Committee and/or the ILS Committee.   

ILS Committee 

Charge: The ILS Committee (IC) (https://www.scls.info/committees/ils-committee) focuses on the 

shared integrated library system (ILS). The decisions of the Integrated Library System Committee are not 

subject to approval by the Administrative Council. Committee charge: https://www.scls.info/ils-

committee-charge 

Role in identifying technology needs: The ILS Committee is the main forum for handling new requests 

for technology services pertaining to the Integrated Library Systems.  The ILS Committee has 3 

subcommittees that are the main forums for discussing new requests for service: The Circulation 

Services Subcommittee, the Collection Maintenance Subcommittee and the Discovery Interface 

Subcommittee.  Requests for new service from these subcommittees are presented to the ILS 

Committee for evaluation. Projects are selected with input from the ILS staff.  These suggestions 

typically pertain to services that are peripheral to the ILS software such as self-check-out 

machines/RFID, debt collection and enhancements to the PAC.  Selected projects that can be 

implemented quickly and easily and with no budget ramifications are completed as soon as possible.  

The ILS Committee is overseen by the SCLS Board of Trustees.  

Cost Formula Work Group 

A Cost Formula Work Group is convened each year by the Administrative Council and works with 

member libraries to review the fee system for SCLS Technology Services (which includes ILS). This Work 

Group is made up of volunteers, but members are representative of libraries from each county and 

libraries of varying size. Budgets are reviewed each year by the Technology and ILS Committees and 

submitted to the Administrative Council and finally the SCLS Board of Directors for approval. Fees for 

services are developed by July 1 and participating library directors vote on the fees at the July All 

Director’s meetings.  

Library Visits 

SCLS makes annual site visits to each member library and this is another source of technology services 

ideas.  Each year, libraries are asked what they see as the needs of their communities.  Their answers 

provided great insight into the technology support needed by SCLS member libraries in order to meet 

the needs of their communities.   

SCLS Internal Technology Planning 
 

Technology Planning Team 

The Technology Planning Team is made up of the Technology Services Coordinator and technology team 

system administration staff. This group is responsible for infrastructure maintenance and 

implementation of new technology services.  The team works with various other technology team 

members to evaluate, research, develop, pilot and deploy new services or upgrades to existing services. 

ILS Planning Team 
The ILS Planning Team is made up of the Technology Services Coordinator and ILS staff. This group is 

responsible for the system administration of the LibLime Bibliovation ILS and for implementation of new 

ILS services.   

https://www.scls.info/committees/ils-committee
https://www.scls.info/ils-committee-charge
https://www.scls.info/ils-committee-charge
http://www.scls.info/committees/ic/csc/index.html
http://www.scls.info/committees/ic/csc/index.html
http://www.scls.info/committees/ic/cmc/index.html
http://www.scls.info/committees/ic/pacc/index.html
http://www.scls.info/committees/ic/pacc/index.html
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Technology Services Financial Planning 

SCLS contributes to the infrastructure operating budget for technology services, part of which covers 

internet and technology services for SCLS staff.  The SCLS contribution also sponsors database 

authentication and email services which are offered at no charge for all SCLS member libraries.  SCLS 

pays for office space, equipment and administrative overhead for the ILS and Technology services.  

Libraries participating in technology and ILS pay fees to cover the major portion of the operating budget 

for these services.   

Needs and Assets Assessment 

Needs Assessment 
There are several overarching needs that the SCLS Technology Services teams have identified and these 

will shape how we offer technology services to member libraries over the next five years. Projects 

selected for each year will contribute to completion of each of the five-year goals.   

As stated in the Library Input section, SCLS receives input on technology services from a variety of 

committees. SCLS member libraries are involved in needs assessment through participation at All 

Director’s meetings. In March, attendees are asked to submit ideas for new services. Ideas are reviewed 

by the relevant committees. If ideas are viable, they receive additional input at the May All Director’s 

meeting. Ideas embraced by libraries may be included in the annual Technology plan for the upcoming 

year. Ideas requiring an increase in budget are approved by a vote of director’s at the July All Director’s 

meeting.  

In August of each year, the SCLS ILS Committee, the SCLS Technology Committee provide additional 

input on new service requests based on reviewing the ILS and Technology market-place. Ideas not 

requiring an increase in budget may be included in the annual Technology plan for the upcoming year. 

SCLS ILS Committee and the SCLS Technology Committee are given the opportunity to share annual 

goals and objectives in the technology plan with their cluster reps and approve it at respective 

subsequent meetings. The 5 year goals were shared with these committees in October, 2024 and 

approved it the December, 2024 meetins. The annual plan is approved in December of each year.  

SCLS Technology and ILS staff stay informed of immerging technologies through participating in training 

and conferences. Cybersecurity threats are an ongoing influence on assessing needs and staff 

continuously adapt to changes as necessary.  

Goals & Major Projects 
The Goals used in the 2025-2029 technology plan will remain largely unchanged as they are broad goals 

that provide the structure for the annual plan which changes from year to year. Major new projects are 

identified in bold text in the following sections.  

Assets Assessment 
SCLS will conduct market place evaluations as necessary for equipment, software and other technology 

needs, including the Integrated Library System (ILS) and its peripherals. SCLS has an evaluation schedule 

to evaluate certain components of the ILS. Other Technology and ILS services are reviewed as needed 

based on reliability and relevance of current solutions. 

https://www.scls.info/sites/www.scls.info/files/meetings/2023-09/timeline-thirdpartyproductsreview.pdf
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Server Equipment 

SCLS has planned replacement schedules for its server infrastructure.  

Data Center 

SCLS recently moved to a new building and created a data services center that includes state of the art 

cooling and fire suppression systems. Systems will be maintained and replaced as necessary.  

Network Equipment 

SCLS is currently on a 7 year replacement cycle for SCLS headquarters and library network equipment. 

This cycle was expanded from the prior 5 year replacement schedule due to very low failure rate and the 

need to keep costs in line for member libraries. Supply shortages caused by the Covid19 pandemic put 

us behind schedule. Increased cost of equipment, also caused by the pandemic, led the SCLS Network 

Administrator to evaluate a different brand of equipment which was piloted in several libraries and 

deemed acceptable. SCLS is moving to this new equipment where possible and is getting caught up on 

all network equipment refreshes this year. The replacement path for the next 5 years should be stable.  

Currently, the formula for assessing fees to member libraries is based on port counts. SCLS will work 

with Cost Formula Work Group to evaluate the prospect of moving from a fee system based on ports 

to one based more on size, actual cost and need.  

Wisconsin Public Library System Backup Services 

SCLS hosts a backup system and digitized materials archive solution that is available to any public library 

system in the state of Wisconsin. The backup and archives are hosted at SCLS and LEAN Wisconsin. 

Maintaining these systems is an ongoing consideration for SCLS. These solutions are nearing their end 

of viability and SCLS is working with public library systems and Recollection Wisconsin to identify a 

next generation solution (via the WPLC Backup Collaboration Work Group). A new solution will need to 

be in place by May 2026.  

Kits 

SCLS provides a variety of kits for member library use. Many of these kits include laptops and other 

technology components. Kits support digitization, laptop labs, RFID tagging, mobile circulation for 

outreach, and gaming systems. These laptops were typically repurposed SCLS staff laptops. In 2023, we 

noted that some laptops were as old as 11 years. This resulted in a planned replacement schedule 

funded by state aid.  

Library Wireless Access Points 

The Enterprise Wireless solution provided by SCLS is due for review as it is approaching 7 years since 

implementation. SCLS will conduct a marketplace analysis to see if there are suitable alternatives, but 

may just continue with the existing solution replacing hardware and adding licenses where necessary.  

Supporting Data 
Bandwidth 

Bandwidth is monitored regularly and libraries requiring increased bandwidth are upgraded as 

appropriate with approval from BadgerNet. We are anticipating that BadgerNet libraries will benefit 

from the planned upgrade to 100 Mbps. There are concerns about the reliability of BadgerNet moving 

forward, particularly for moving from one site to another for new buildings. This will be monitored 

before any action (such as switching to another solution) is undertaken. SCLS can provide network data 

upon request. 
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Wireless & Network Infrastructure 

SCLS works with member libraries to assess wireless access needs and most libraries have good 

coverage. Heat maps are used where necessary. A movement during the shutdown was to add external 

wireless access points to expand coverage beyond the building. It is too soon to know if this will 

continue. There are typically several SCLS libraries undergoing building projects and SCLS works closely 

with the library and builders to assure adequate wireless coverage in buildings. SCLS is also analyzing 

cabling in the older libraries to determine if upgrades are needed. 

Cybersecurity 

Data for cybersecurity threats is anecdotal for libraries as far as we can tell, however there are very high 

profile attacks as we all know. We are very aware of cyber-attacks on small libraries in Wisconsin as well 

as very large libraries in the USA and other countries. SCLS is taking step to prevent, respond to and 

mitigate attacks as much as possible.  

Resource Sharing Workflow 

The pandemic reinforced how interdependent Delivery and the ILS are for resource sharing. SCLS ILS and 

Delivery staff worked closely to manage the flow of items between libraries that were backed up and 

libraries that could take materials in the midst of library and Delivery materials quarantines! It was 

noted at that time how beneficial RFID tagging and a central automated materials handler (AMH) might 

be to decrease “touches” and improve flow of materials. In December, 2020 a rapid survey was 

conducted with the following results: There were 27 respondents (from 25 libraries) collected in period 

of 24 hours. Of those 21 (78%) indicated that “We support the idea of a sorter at Delivery to increase 

efficiency.”  Subsequently, the SCLS Administrative Council adopted an initiative to support the 

conversion to RFID of the materials of all SCLS libraries within seven years for the purposes of increasing 

the efficiency of resource sharing. South Central Library System intends to support the initiative by 

implementing the use of RFID in automating its system-wide delivery service. SCLS is conducting an 

ongoing evaluation of resource sharing workflow in member libraries and SCLS delivery services. 

Results of this evaluation may result in the recommendation to purchase a central automated materials 

handling system.  

ILS and Discovery Interface Marketplace Evaluation 

In 2023, an annual evaluation of ILS software in the marketplace revealed that browser-based versions 

are more fully developed than prior evaluations. This combined with other aspects of the current 

software, led to the creation of a full marketplace evaluation workgroup in 2024.  

Wisconsin Public Library System Backup Services 

The data collected for these projects is well-document in the Five Year Plan for Backup & Digital Archives 

Backup Collaboration 

Local Circulation and Holds for New Materials 

In 2023, SCLS LINKcat libraries voted to implement a practice of allowing libraries the option to circulate 

new adult book items to patrons for up to 60 days before they become available to fill holds at other 

libraries. Data for this is being monitored to assure that overall resource sharing is not adversely 

affected. Other formats will be considered for this practice in coming years. 

https://www.scls.info/sites/www.scls.info/files/meetings/2023-07/ILS%20Report%202023-07.pdf
https://docs.google.com/document/d/1uScj8-jGRkKSxfXnOw6bdpMt0lZM8ftqZwcAjboo5Vk/edit?tab=t.0#heading=h.894ldoxlehtk
https://docs.google.com/document/d/1uScj8-jGRkKSxfXnOw6bdpMt0lZM8ftqZwcAjboo5Vk/edit?tab=t.0#heading=h.894ldoxlehtk
https://public.tableau.com/app/profile/scls/viz/LocalHoldsPilotProjectMetrics-November2024update/WeeklyCirc


SCLS Technology Plan 2025-2029 
 
 

Resource Sharing 
SCLS manages a very robust and successful resource sharing program as described below. With member 

library input, we routinely evaluate and make adjustments in all of the systems which improves resource 

sharing.   

As a measure of success, the SCLS shared ILS had a circulation of 8,087,213 of physical items in 2023 

which as an increase from 8,007,876 in 2022 and, a big climb back up from 6,825,939 in 2021. 

Circulation of physical items continues to be robust. Resource sharing between member libraries 

resulted in 182,961 loans between them in 2023.  

LINKcat Libraries 

Of the 53 member libraries in SCLS, 50 participate in the shared ILS (LINKcat) using the PTFS LibLime 

Bibliovation ILS (implemented in December 2019).  These libraries share their resources freely. The 

members of LINKcat work together to create policies that provide a common experience for patrons 

using LINKcat.  All patrons have equal access to all materials (following an initial 60 day period of local 

holds/loans used by some libraries); loan periods are shared; materials are entered into the system 

following standards to avoid duplication of titles; and packaging of multi-part materials is standardized.   

The shared ILS provides the resources of many libraries to all patrons and provides critical resources to 

many libraries. Some libraries rely on the resources of other libraries for as much as 83% of their total 

circulation. The least that any library borrows from others is about 25%.  Most libraries’ circulation is 

around 65% of their own materials and 35% borrowed. Those libraries that circulate more items than 

are borrowed from other libraries than from their own collections tend to be very small, rural libraries.  

Libraries continue to join the shared ILS.  The Everett Roehl Marshfield Public Library and Rio 

Community Library joined LINKcat in 2021. The Amherst Lettie W. Jensen Library is slated to join in 

January 2025.  

In 2017/2018 SCLS conducted a major marketplace evaluation of ILS offerings, which resulted in the 

decision to stay with the current vendor. I primary reason for not moving was the lack of development 

of fully browser-based software offered by major vendors. SCLS and member libraries continuously 

monitor the marketplace and in 2023, it was noted that web-based software has improved to the point 

that is nearly full-featured. In 2024, SCLS began another major evaluation which will conclude in 2025 

and may result in a migration to another ILS. Third party discovery interfaces are also being 

considered as a part of this evaluation.  

Non-LINKcat Libraries 

There are three SCLS libraries that are not part of the shared ILS. These libraries are able to use LINKcat 

for some of their ILL needs.  SCLS has a lending policy that specifies the parameters of ILL between 

LINKcat libraries and non-LINKcat libraries. 

SCLS intends to encourage these remaining libraries to join LINKcat. SCLS offers stepped increases 

toward full fees as an incentive. In 2025, SCLS used increase state aid to offset the fees to small and rural 

libraries for technology and LINKcat fees. The new policy that allows libraries to circulate new materials 

to local patrons first for up to 60 days is also attractive to small libraries that have not yet joined. The 

use of federal LSTA funding is another strong incentive.  
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Interlibrary Loan 

SCLS contracts with the Madison Public Library to provide Interlibrary Loan for libraries when they 

cannot find what they need within the system. Madison uses a combination of OCLC and WisCat to fulfill 

ILL needs for patrons. Four libraries (Baraboo, Marshfield, Middleton and Portage County) manage their 

own ILL using OCLC. There are no plans to change ILL at this time.  

Wide Area Network 
SCLS manages a wide area network for 50 of the SCLS member libraries.  Since LibLime Bibliovation is 

100% web-based software, it is not necessary for libraries participating in the shared ILS to be on the 

SCLS-managed network.   

Delivery 

The SCLS Delivery system is critical to moving the materials requested by patrons from one library to 

another.  It is important that delivery of materials is efficient, or patrons wait longer for their holds 

which means increased holds queues.  In most cases, items are delivered in just one to two days from 

being placed in delivery.  SCLS Delivery services transported 252,000 red baskets in 2023 which 

amounted to a 1% increase over 2022.  

An evaluation of library holds workflow is underway by a workgroup made up of SCLS and member 

library staff. The workgroup is currently focusing on library workflow. One consideration is that libraries 

use Post-Its to indicate items with holds for Delivery. A time-study is being conducted on this process to 

serve as a base for evaluating other options, including using transit slips for holds or even eliminating 

Post-its all-together. Modern automated materials handling solutions offer a tote-check-in system which 

allow receiving libraries to check in all materials at once by scanning one barcode on the outside of the 

tote. Another phase of this project is to evaluate delivery workflow. This will be done by SCLS staff. A 

third component is to assess the library marketplace Automated Materials Handling (AMH) options in 

order to narrow the evaluation down to a few vendors (from many). These three components will take 

a year or more to complete and may or may not result in a recommendation for a central AMH. 

Funding for a central AMH may be difficult to obtain.  

Goals and Activities 
SCLS will use this Technology & Resource Sharing plan as a guide to establishing our annual Technology 

services plan.  Projects selected for each year will contribute to completion of each of the five-year 

goals.   

Goal I: Support member libraries’ changing technology needs 
Technology opportunities evolve so rapidly that it is difficult for library staff and library system staff to 

stay on top of the trends and to evaluate and prioritize what is appropriate for library use. The recent 

COVID pandemic resulted in the need to support remote work for library staff and patrons. SCLS was 

able to quickly provide the ability for staff to use laptops for remote work; increase the number of 

outdoor wireless access points; and support external lockers for library materials and self-checkout 

machines. Most certainly a focus in the next 5 years will be on the threat of cybersecurity attacks.  

Objectives:  

A. SCLS will listen to the libraries. 

Actions:  
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1. Solicit ideas from libraries via various methods (see committees section). Vet new ideas 

through the “Request for New Technology Services Process”. 

2. We will proactively visit libraries and have conversations with staff to solicit library ideas. 

This occurs at all staff levels and in many different types of visits. 

3. We will conduct surveys to solicit ideas or get input on specific projects. 

B. Explore options for standardizing network fees for member libraries 

Actions:  

1. Identify uniform costs for each building 

2. Work with Cost Formula Work Group to evaluate the prospect of moving from a fee 

system based on ports to one based more on size, actual cost and need.  

C. Explore E-rate funding for mobile hotspots for member libraries 

Actions:  

1. SCLS staff assess viability of E-rate funding for mobile hotspots 

2. Provide information to member libraries 

3. Possibly select pilot libraries 

D. SCLS will stay on top of technology trends. 

Actions:  

1. Participate in in-person or online learning opportunities on a local, regional, state and 

national level (for example Tech-Talk bimonthly virtual meetings and annual in-person 

summer meeting, ALA LITA, WiscNet Connections, WLA, SpiceWorld, Governor’s 

Cybersecurity Summit). 

2. Follow industry standard information in many formats: online (blogs, web sites, online 

journals), print journals, etc. 

3. Follow library technology information sources: online (blogs, web sites, online journals, 

email lists), print journals, etc. 

4. Meet with vendors for demos of the latest technology solutions. 

 

E. SCLS will allocate time and resources to be innovative and deploy selected new projects as 

rapidly as possible. 

Actions:  

1. Allocate resources for a discovery phase for selected new ideas.  

2. Allocate time and resources to research, develop, pilot and deploy selected new projects.  

3. Deliberately provide time for staff to explore new technology trends. 

4. Form work groups as necessary to research new technologies.  Work groups consist of SCLS 

staff and interested library staff. 

5. SCLS will incorporate larger projects into its annual technology plan.  

F. Support libraries throughout all phases of large-scale projects such as new buildings. 

Actions:  

1. Appropriate staff will consult with libraries at each stage of a building plan from 

architectural planning to implementation. 

2. Staff will assure that the network infrastructure is adequate to meet need and will 

oversee transfer of bandwidth source to the new location. 

3. Staff will provide consultation on the adequate number of PCs and other devices to 

meet the requirements of the new building and will procure the equipment. 

https://www.scls.info/sites/www.scls.info/files/technology-committee/documents/requestfornewtechnologyserviceprocess.pdf
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G. Provide bulk purchasing of PCs and peripheral equipment to assure best pricing and 

standardization. 

Actions: 

1. SCLS works with each public library on a regular rotation plan for their PCs and 

peripheral equipment to assure that all software, operating systems are up-to-date and 

that the systems are as secure as possible.  

2. SCLS researches PC and peripheral device options to assure they best meet the needs of 

member libraries. 

3. SCLS coordinates in a collaborative Dell purchasing pool for other public library systems 

in Wisconsin.  

H. Provide support for libraries during operating hours. 

Actions: 

1. SCLS provides a fully-staffed help desk that covers all technology service areas between 

the hours of 8:30 am and 5 pm. 

2. SCLS provides after hours “on call” coverage for urgent service outages during other 

regular library open hours. 

I. Maintain technology components of kits 

Actions: 

1. Complete replacement of laptops in kits 

Relevant Wisconsin Public Library System Service Standards: 

Technology Standards 

 The library system provides its member libraries with access to technology expertise and 

technology consulting. 

 The library system provides assistance with and support for essential member library technology 

services during all hours of library operation. 

 The library system technology staff meets with member library technology staff at least once 

per year to consult and advise on the member libraries’ technology infrastructure and 

technology‐related workflow practices. 

 The library system establishes competency guidelines for member library staff needed to use 

system‐provided technology services.  The library system develops and provides training based 

upon the assessment of library staff competency levels. 

 The library system promotes effective cost‐sharing by facilitating the hosting and licensing of 

shared applications and databases used by member libraries. 

 The library system facilitates group purchases of computers, network devices, and other 

technology‐related devices for member libraries in order to promote ownership of state of the 

art equipment and cost savings. 

Relevant SCLS Strategic Plan goal: 

 We support ideas and seek methods that allow member libraries to provide innovative 

programs and services to their communities. 

 We are aware of the unique communities that our member libraries serve and will provide 

equitable system services that fit the needs of libraries of diverse sizes, regions, demographics, 

resources, and needs. 
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Goal 2: Increase access to all types of resources 
The libraries participating in the shared Integrated Library System (ILS), LINKcat, have always made it a 

goal to use LINKcat as the portal to all library resources. SCLS continually works with member libraries 

via focused subcommittees and workgroups to increase access to materials (recently by adding the 

ability for libraries to fill local holds first with library owned materials). A focus for the next three years is 

to assist the remaining three libraries not using LINKcat to become participants through grants and 

financial incentives. Another focus is completing the marketplace evaluation of available ILS options, 

discovery layers and to review holds workflow.  

Objectives:  

A. We will provide searching and access for statewide databases. We will provide item-level 

availability information when feasible. 

Actions: 

1. Implement real-time integration with OverDrive 

2. Expand the finding opportunities with OCLC WorldCat and WorldCat Discovery 

B. We will explore options for retrieval of libraries’ digital collections 

Actions: 

1. Support library digitization projects by providing training, equipment and metadata 

management 

2. Investigate opportunities to provide access to libraries’ local digital collections via 

cataloging or discovery layer integration 

C. We will improve storage options for digitized materials 

Actions: 

1. Explore the next generation solution with partners of the statewide Digital Archives 

Backup solution.  

D. Monitor data for libraries with local holds parameters 

Actions: 

1. Monitor data for adverse effects on resource sharing 

2. Consider additional formats as requested by member libraries 

E. Complete marketplace evaluation of Integrated Library System and discovery interface 

solutions and implement as necessary 

Actions: 

1. With member-library work group, complete evaluation 

2. With member-library work group, prepare recommendation to member libraries 

3. Negotiate details of contract with vendor (if applicable) 

4. Work with vendor to implement migration (if applicable) 

5. Develop training and support for member libraries (if applicable) 

F. Complete evaluation of resource sharing workflows 

Actions: 

1. With member-library work group, evaluate aspects of library resource sharing 

workflows 

2. With SCLS staff, evaluate SCLS Delivery sorting workflows 

3. Explore marketplace and identify viable solutions 

4. Negotiate details of contract with vendor (if applicable) 

5. Work with vendor to install central sorter (if applicable) 
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G. Encourage and support three remaining libraries not in LINKcat to join 

Actions: 

1. Schedule informational sessions 

2. Prepare cost assessments 

3. Provide data from peer libraries 

H. We will provide enriched content features that enhance the patron experience 

Actions: 

1. Routinely evaluate existing enriched content features and services 

2. Pursue new enriched content features and services 

Relevant Wisconsin Public Library System Service Standards: 

ILS 

 The library system supports an online catalog for the public that allows for the discovery of 

library resources in all formats. 

 The library system provides an effective and efficient way for member libraries’ holdings to be 

added to the database. 

 The library system ensures that bibliographic records, item records, and item status for 

materials in its database are searchable through standard protocols.   

Relevant SCLS Strategic Plan goal: 

 We will continually provide channels through which staff from all libraries can provide input 

about projects, resources, and services that affect them and the communities they serve. 

Goal 3: Provide Technology Training opportunities for library staff 
SCLS provides technology information via blogs such as Technology News and LINK2.0Koha.  

Other training includes use of OverDrive and the benefits of the E-rate funding. SCLS has been 

participating in the InfoSec cybersecurity training supported by other systems and recently required 

every library staff person with an SCLS-provided email account to participate in the InfoSec program—

using state aid to fund additional accounts. SCLS also does tracking to help directors use this training 

for certification.  

SCLS collaborates with other Wisconsin public library systems in two major statewide technology 

training opportunities: the annual regional Technology Day series and Wild Wisconsin Winter Web 

Conference (online).  

Objectives:  Provide routine and special opportunities to keep library staff abreast of technology issues 

Actions: 

1. Identify areas in which libraries would like training in order to assist their patrons. 

2. Provide library staff with training opportunities that will enable them to assist their 

patrons with technology.  

3. Explore opportunities to work with other organizations to identify needs and provide 

training, such as the annual regional system-sponsored Tech Days. 

4. Provide support to directors for monitoring InfoSec training for library staff 

5. Assist with tracking InfoSec training for continuing education credit. 

file://///sclfs01/scls/Technology%20Team/Administration/Tech%20Plans/Five%20year%20plan%202020-2024/State%20Technology%20Plan%20Project%20Plan.docx
http://scls.typepad.com/link2koha/
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Relevant Wisconsin Public Library System Service Standards: 

Library Advancement and Awareness Standards 

 The library system has expertise in social media tools and the ability to provide training and 

assistance to member libraries in the effective use of these tools. 

Collaborative Services Standards 

 The library system actively pursues opportunities to collaborate within, between, and/or among 

systems in order to maximize efficiencies. 

 The library system plans for continuing education opportunities with other systems in the region 

or within the state  

Technology Standards 

 The library system provides its member libraries with access to technology expertise and 

technology consulting. 

 The library system sponsors or co‐sponsors a minimum of six (6) contact hours of technology‐

related continuing education per year. 

 The library system establishes competency guidelines for member library staff needed to use 

system‐provided technology services.  The library system develops and provides training based 

upon the assessment of library staff competency levels.    

Relevant SCLS Strategic Plan goal: 

 We will integrate opportunities for staff members from libraries of all sizes and regions to meet, 

gather, learn, and grow with one another. 

Goal 4: Design and maintain technology solutions that increase efficiencies, enhance 

security or allow for scalability  
As covered in other sections, SCLS has planned replacement schedules for server hardware and server 

and PC software and libraries are required to replace PCs on a set schedule. Systems are updated and 

maintained as necessary. Systems are evaluated for possible solutions in planned and unplanned 

situations. A major effort in the next few years will be on cybersecurity (details not provided for security 

reasons). SCLS will continue to evaluate existing collaborations with other Wisconsin public library 

systems as well as explore potential new collaborations.  

Objectives:  

A. We will routinely evaluate existing services and design new services to be efficient and easily 

supported. This will allow us to create economies of scale, expand capacity of service and 

provide new services. 

Actions: 

1. When evaluating services we will take advantage of readily available industry standard 

commercially available tools.  

2. When evaluating services we will consult with existing users of a technology service or 

vendor we are considering. 

3. When evaluating services we will take advantage of consultants when appropriate. 
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4. We will design services that multiple people can support and provide them with quick and 

easy access to the tools and information that will empower them to do their jobs more 

effectively. 

5. Each year SCLS will identify which services should be evaluated and will include them in its 

annual technology plan.  

B. We will work with public library system technology partners to explore the next generation 

backup collaboration solution. 

Actions: 

1. Work with partner systems to identify needs 

2. Conduct a marketplace evaluation 

3. Work with the WPLC Technology Steering Committee to develop a fee structure 

C. Explore future partnerships and projects 

Actions: 

1. Participate in the WPLC Technology Community of Practice to share information and identify 

possible partnerships 

D. Continue to prevent and plan for response and mitigation of cyber attacks  

Actions: 

1. SCLS will not provide details on security solutions in this document 

Relevant Wisconsin Public Library System Service Standards: 

Collaborative Services Standards 

 The library system actively pursues opportunities to collaborate within, between, and/or among 

systems in order to maximize efficiencies. 

Technology Standards 

 The library system promotes effective cost‐sharing by facilitating the hosting and licensing of 

shared applications and databases used by member libraries.  

Relevant SCLS Strategic Plan goals: 

 The South Central Library System will continue to be leaders in public library system service and 

we will employ creative and efficient methods of service delivery to support new ideas, member 

library needs, and constantly changing communities. 

Goal 5: Prepare the network infrastructure to meet the network infrastructure of libraries 

into the future 
We know that stable, high-speed internet is a necessity in public libraries. SCLS will continue to monitor 

and assess the current broadband service provider. Following the pandemic, the need for PCs for 

patrons has declined, while demand for wireless has increased. In some communities, the library is one 

of only two places in their community with wireless internet access. Wireless printing is another high 

demand need.  

Objectives:  

A. SCLS will explore all options for providing the maximum bandwidth at the best price for each 

library. 
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Actions: 

1. SCLS will routinely monitor bandwidth utilization to determine if and when there are 

bottlenecks (at libraries and at SCLS headquarters) and take appropriate action to 

resolve bottlenecks as needed. 

2. Assist upgrade to 100Mbs at most BadgerNet libraries. 

B. SCLS will systematically upgrade member libraries’ network equipment that will complete the 

replacement to the newly selected brand and models.  

Actions: 

1. SCLS will research, identify and purchase the models and components of equipment 

most appropriate to handle the bandwidth for each library. 

2. SCLS will fund upgrades with annual maintenance fees collected from libraries and 

alternative sources such as grants. 

3. SCLS will support libraries wishing to become CIPA compliant and participate in E-rate. 

4. SCLS will pursue E-rate funding for CIPA compliant libraries 

5. Explore options for next generation enterprise wireless solution for member libraries 

6. Identify libraries with outdated cabling and assist them with planning upgrades 

C. SCLS will maintain and upgrade the core network infrastructure at SCLS Headquarters 

Actions: 

1. Replace existing systems as scheduled.  

2. Explore next generation option for firewall and implement it.  

Relevant Wisconsin Public Library System Service Standards: 

Technology 

 The library system provides a secure Wide Area Network (WAN), with adequate bandwidth, for 

data communication between member libraries, the system headquarters, and appropriate 

application servers.  The library system will work with member libraries to determine the most 

appropriate method of data communication. 

 The library system continually monitors bandwidth usage by member libraries. 

 The library system assists member libraries in acquiring supplemental bandwidth when needed. 

Relevant SCLS Strategic Plan goal: 

 The South Central Library System will continue to provide equitable service to member libraries. 

The strength of our system comes from the diversity of the communities served by SCLS 

member libraries, and we will focus on solutions that serve libraries of various regions, sizes, 

and needs. 
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Most Goals, objectives and activities are carried over from prior 5 year plans. They have been removed from this chart and can be 

referenced in prior plans submitted to DPI. Items included on the cart below are new to or modified from prior versions. 

Objectives and Activities – Goal 1 
 

Goal 1: Support member libraries’ changing technology needs Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 1.I Maintain 
technology components of kits 

PC Technicians 2025-2028 Create rotation 
schedule; Budget 
for replacement 

$3,000 per 
year 

Anticipate 
reduction in 
failure of 
equipment and 
software 

  

 

Objectives and Activities – Goal 2 
 

Goal 2: Increase access to all types of resources Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the 
Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 2.C We will improve 
storage options for digitized 
materials 

       

Activities to Achieve Objective 
2.C.1 Explore the next 
generation solution 

SCLS Systems 
Administration 
staff with 
WPLC Backup 

2025-2026 Staff time Unknown Assets in 
current solution 
are protected; 
additional 
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Collaboration 
Work Group 
and & 
Recollection 
Wisconsin 

partners may 
participate 
digitized 
materials are 
securely stored 

Objective 2.D  Monitor data 
for libraries with local holds 
parameters 

 
 

      

Activities to Achieve Objective 
2.D.1 Monitor data for 
adverse effects on resource 
sharing 

ILS Data 
Services 
Consultant; 
Circulation 
Services 
Consultant; 
SCLS ILS 
Committee  

2025-
ongoing 

Staff time Staff time Libraries are in 
consensus 
regarding 
impact of local 
holds  

  

Activities to Achieve Objective 
2.D 2.Consider additional 
formats as requested by 
member libraries 

SCLS ILS 
Committee 

Ongoing Staff time Staff time Libraries are in 
agreement 
about additional 
formats 

  

Objective 2.E Complete 
marketplace evaluation of 
Integrated Library System and 
discovery interface solutions 
and implement as necessary 

       

Activities to Achieve Objective 
2.E.1–2 Complete evaluation 
& prepare recommendation 
to member libraries 

SCLS ILS 
Evaluation 
Work Group 

2025 Staff time Staff time A decision is 
made and 
presented to 
member 
libraries 

  

Activities to Achieve Objective 
2.E.3 If applicable, negotiate 
with vendor 

SCLS 
Technology 
Services 
Coordinator 

2025 Staff time Unknown Satisfactory 
negotiation (if 
applicable) 
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and SCLS 
Director 

Activities to Achieve Objective 
2.E.4-5 If applicable, 
implement migration; 
develop training and support 
for member libraries 

SCLS ILS Team 2025-2026 Staff time Staff time Successful 
migration to 
new ILS and/or 
Discovery 
Interface (if 
applicable) 

  

Objective 2.F Complete 
evaluation of resource 
sharing workflows 

       

Activities to Achieve Objective 
2.F.1 Evaluate aspects of 
library resource sharing 
workflows 

SCLS Resource 
Sharing 
Workgroup & 
SCLS Data 
Consultant 

2025-2026 Staff time Staff time A report is 
generated for 
SCLS ILS 
Committee and 
SCLS Delivery 
Services 

  

Activities to Achieve Objective 
2.F.2 Evaluate SCLS Delivery 
sorting sharing workflows 

SCLS Delivery 
and ILS Staff & 
SCLS Data 
Consultant 

2025-2026 Staff time Staff time A report is 
generated for 
SCLS Resource 
Sharing 
Workgroup 

  

Activities to Achieve Objective 
2.F.3 Explore marketplace and 
identify viable solutions 

SCLS ILS Staff & 
SCLS Delivery 
Staff 

2025-2026 Staff time Staff time A report is 
generated for 
SCLS Resource 
Sharing 
Workgroup 

  

Activities to Achieve Objective 
2.F.4 If applicable Negotiate 
details of contract with 
vendor 

SCLS 
Technology 
Services 
Coordinator, 
SCLS Delivery 
Services 

2025-2026 Staff time Staff time Satisfactory 
negotiation (if 
applicable) 
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Coordinator 
and SCLS 
Director 

Activities to Achieve Objective 
2.F.5 If applicable Install 
central sorter  

SCLS ILS Staff & 
SCLS Delivery 
Staff 

2026-2027 Staff time; funding Estimate 
$750,000 

Installation is 
complete; and 
target goals are 
met 

  

Objective 2.G Encourage and 
support three remaining 
libraries not in LINKcat to join 

       

Activities to Achieve Objective 
2.F.1-3 Provide information 
sessions; prepare cost 
estimates; provide data from 
peer libraries 

SCLS 
Technology 
Services 
Coordinator; 
SCLS Data 
Services 
Consultant; 
SCLS ILS Team 

2025 Staff time Staff time Libraries have 
made a decision 
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Objectives and Activities – Goal 3 
 

Goal 3: Provide Technology Training opportunities for library staff Use to track goal progress 

Objectives and Activities Person(s) 
Responsible for 
Ensuring Activities 
are Completed 

Timeline for 
Completing 
the 
Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Activities 5 Assist with tracking 
InfoSec training for continuing 
education credit. 

SCLS InfoSec Team; 
SCLS Continuing 
Education 
Consultant 

Ongoing Staff time Staff 
time 

Library 
directors are 
able to track 
time 
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Objectives and Activities – Goal 4 
 

Goal 4: Design and maintain technology solutions that increase efficiencies, enhance security 
and allow for scalability 

Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the 
Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 4. B. We will work 
with public library system 
technology partners to explore 
the next generation backup 
collaboration solution. 
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Objectives and Activities – Goal 5 

Goal 5: Prepare the network infrastructure to meet the network infrastructure needs of 
libraries into the future 
 

Use to track goal progress 

Objectives and Activities Person(s) 
Responsible 
for Ensuring 
Activities are 
Completed 

Timeline for 
Completing 
the Objective 
and 
Activities 

Resources Needed 
to Achieve 
Objective 

Cost Evaluation 
Method 

Progress 
Toward 
Achieving 
Objective 

Comments 

Objective 5.A SCLS will explore 
all options for providing the 
maximum bandwidth at the best 
price for each library. 

       

Activities to Achieve Objective 
5.A.2 Assist upgrade to 100 
Mbs at most BadgerNet 
libraries. 

Network 
Administrators 

As needed Staff time Staff time Increased 
bandwidth for 
libraries 

  

Objective 5.B SCLS will 
systematically upgrade member 
libraries’ network equipment 
that will accommodate 
expanded bandwidth capacity. 

       

Activities to Achieve Objective 
5.B.5 Explore options for next 
generation enterprise wireless 
solution for member libraries 

Network and 
Administration 
teams 

2025-2026 Staff time Staff time Decision to 
maintain 
existing system 
or move to new 
system 

  

Activities to Achieve Objective 
5.B.6 Identify libraries with 
outdated cabling and assist 
them with planning upgrades 

Buildings Team 2025-2026 Staff time Unknown Libraries are 
informed, 
provided with a 
plan, and if 
possible 
assisted with E-
rate grant 
opportunities 
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Objective 5.C SCLS will 
maintain and upgrade the core 
network infrastructure at SCLS 
Headquarters 

       

Activities to Achieve Objective 
5.C.2 Explore next generation 
option for firewall and 
implement it. 

Systems 
Administrators; 
Network 
Administrator 

2025-2026 Staff time; 
consultant; vendor 

Staff time; 
cost of 
firewall 

Secure and 
easier to 
support, 
industry 
standard 
firewall 
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Budget – Estimated Expenditures 
 

 2025 2026 2027 

Expenditure Source Associated 
Goals 

Amount Funding 
Source 

Amount Funding 
Source 

Amount Funding 
Source 

Network Services 

Network Hardware 
for libraries 
(including access 
points) 

5 $114,477 Library Fees 
/ E-Rate / 
TEACH 

$117,911 Library Fees 
/ E-Rate / 
TEACH 

$121,448 Library 
Fees / E-
Rate / 
TEACH 

Broadband for 
libraries 

5 $74,255 Library Fees 
/ E-Rate / 
TEACH 

$74,255 Library Fees 
/ E-Rate / 
TEACH 

$74,255 Library 
Fees / E-
Rate / 
TEACH 

3rd Party Consulting 4, 5 $11,000 Library Fees $11,000 Library Fees $11,000 Library 
Fees 

Staff 1, 5 $133,241 Library Fees $135,906 Library Fees $138,624 Library 
Fees 

PC Support  

PC Software 1 $48,168 Library Fees $49,610 Library Fees $51,098 Library 
Fees 

Misc support needs 1  $3,236 Library Fees $3,333 Library Fees $3,432 Library 
Fees 

Staff 1, 2, 3  $304,364 Library Fees $310,451 Library Fees $316,660 Library 
Fees 

Technology Infrastructure  

Central equipment 4, 5 $70,125 Library Fees 
/ E-Rate / 
TEACH 

$72,228 Library Fees 
/ E-Rate / 
TEACH 

$74,394 Library 
Fees / E-
Rate / 
TEACH 

Central equipment 
software licenses 

4, 5 $8,097 
 

Library Fees $8,339 
 

Library Fees $8,505 
 

Library 
Fees 

Central broadband 1, 2, 4, 5 $32,298 Library Fees 
/ E-Rate / 
TEACH 

$32,298 Library Fees 
/ E-Rate / 
TEACH 

$32,298 Library 
Fees / E-
Rate / 
TEACH 

Misc support needs 
(help desk software) 

1, 2, 3, 4, 5 $17,764 Library Fees $18,296 Library Fees $18,844 Library 
Fees 

Third party 
consulting 

4, 5 $11,000 Library Fees 
/  

$11,000 Library Fees 
/  

$11,000 Library 
Fees /  

Infrastructure staff 1, 2, 3, 4, 5 $630,047 Library Fees 
/ State 
System Aid  

$642,647 Library Fees 
/ State 
System Aid  

$655,499 Library 
Fees / 
State 
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System 
Aid  

Resource Sharing  

Contracted Support 2 $139,004 Library Fees $141,784 Library Fees $144,519 Library 
Fees 

Third Party 
Maintenance 

2 $80,341 Library Fees $82,751 Library Fees $85,233 Library 
Fees 

Telephone & Text 
Notices  

 $10,309 Library Fees 
/ State 
System Aid 

$10,618 Library Fees 
/ State 
System Aid 

$10,936 Library 
Fees / 
State 
System 
Aid 

Staff 2 $526,373 Library Fees 
/ State 
System Aid / 
Self-check 
support 
agreement 

$536,900 Library Fees 
/ State 
System Aid 
/ Self-check 
support 
agreement 

$547,638 Library 
Fees / 
State 
System 
Aid / Self-
check 
support 
agreement 

Cataloging & OCLC  $514,035 Library Fees $514,035 Library Fees $514,035 Library 
Fees 

Authority Control  $8,747 Library Fees $9,009 Library Fees $9,279 Library 
Fees 

ILS Migration 
(possible) 

   $200,000 ILS 
Contingency 

  

Central Sorter 
(possible) 

   $250,000 Contingency 
/ Unknown 

$500,000 Unknown 
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Policies 

 

CIPA/Internet Safety/Acceptable Use Policy 

 https://www.scls.info/files/SCLS%20Network%20Policy-Final.pdf 

 https://www.scls.info/management/law/federal.html#cipa 
 
Copyright (including copyright of digital formats) 

 https://www.scls.info/management/law/federal.html#copyr 
 
Materials Selection & Materials Reconsideration 

 https://www.scls.info/colldev  
 
Inter-library Loan & Resource Sharing 

 Lending Policy between LINKcat Libraries and non-LINKcat Libraries 

 http://www.scls.info/ill/basics/plan.html 
  

  

https://www.scls.info/files/SCLS%20Network%20Policy-Final.pdf
https://www.scls.info/management/law/federal.html#cipa
https://www.scls.info/management/law/federal.html#copyr
https://www.scls.info/colldev
https://www.scls.info/sites/www.scls.info/files/LINKcat%20%26%20Non-LINKcat%20Libraries%20Lending%20Agreement.pdf
http://www.scls.info/ill/basics/plan.html

