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Mission

The Winding Rivers Library System (WRLS) was established in 1965 to provide support services to public libraries and residents of Juneau,
La Crosse, and Monroe Counties. By 1979, the system area had grown to also include the counties of Buffalo, Jackson, Trempealeau, and
Vernon.

The goal of this plan is to detail how technology can help WRLS fulfill its stated mission: “To promote, plan for, and facilitate library
development and cooperation in the seven-county area.”

WRLS provides a wide variety of services to member libraries including professional consulting, interlibrary loan clearinghouse
coordination, regional delivery service, continuing education for librarians and trustees, communication and information dissemination,
and technology consultation.

The WRLS Technology team put together this plan by assessing the current needs of the System and its member libraries. By taking a
proactive and innovative approach, we will assure that all our member libraries will have access to information and technology resources
in an efficient, robust, and secure network environment.

Vision Statement

The Winding Rivers Library System strives to assure that each user of each member library has access to the information
necessary to satisfy his or her personal, vocational, recreational, and professional needs. Each participating library, in turn, agrees
to cooperate and share resources and capabilities to contribute to the regional vision. As technology can expedite and enhance
this access, the Winding Rivers Library System and its member public libraries will innovate and implement to the greatest extent
possible effective and user-friendly information technology services that expand access. The Winding Rivers Library System’s
vision is that no resident of our area will be without the means to obtain information.
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Supporting Data

WRLS has a regular and established comprehensive system services planning process, to include:

Focus Group: WRLS directors meet every other year for a full-day, facilitated workshop giving everyone the opportunity to give
direct feedback on WRLS Service Plan for the following two years. This planning process coincides with the state budget cycle.
Starting in 2024, WRLS hosted a full day retreat for member library directors with part of the day spent reviewing the first year of
the two-year plan, gauging progress and soliciting feedback. This retreat and mid-plan feedback process will continue in future
years.

Individual Meetings: During the planning year, the WRLS director meets individually with as many directors as possible, for one-
on-one meetings to discuss WRLS services and member library needs. Information from these meetings informs both the larger
Focus Group meeting structure as well as the plan itself.

WRLS Staff: The other ten members of the WRLS staff also have ample opportunity to provide feedback from their experiences
working with member libraries, awareness of trends and changing needs, as well as subject area expertise.

Member and Staff Review: All of the above data is then compiled to inform the next WRLS Service Plan, with that draft shared
widely with membership and WRLS staff for feedback and input.

WRLS Board: Lastly, the WRLS Board reviews the draft plan through their lenses representing the seven member counties as well
as various regions and populations in WRLS. Following their approval, the two-year final WRLS Service Plan (which includes
technology) is shared widely.

Resource Sharing

ILS

WRLSWEB, now comprised of 30 of the 34 WRLS member libraries, migrated from Innovative Interface’s Sierra platform to Polaris
on September 18, 2024. This migration provides participating libraries with a more user-friendly interface, an app available to
every participant, and increased functionality to promote library services and manage programs.



WANS

Member libraries of Winding Rivers Library System connect and share technology resources, where applicable, via a Wide Area
Network (WAN). The WAN uses a headend firewall to provide a shared, common point of Internet access which also serves to
centrally administer advanced threat protection features for efficient cybersecurity practices

ILL

WRLS commitment and management of ILL remains unchanged from previous plans.

Delivery

Delivery remains a core and valued service. Staff continues to seek efficiencies and service improvements, including the
following recent accomplishments:

e Collaboration: Worked with SCLS to reduce duplication of delivery effort to libraries in WRLS service area.
e Kit Circulation: As the WRLS kit library continues to grow and is relied upon by member libraries for programming efforts,

delivery staff continue to step up to both delivery these materials safely and timely, but also make recommendations
related to the most efficient storage and management for these tools.

Technology Goals

All routine and regular technology will continue for member libraries, with new and special focus on the following goals in the next two

Goal 1: Maintain and enhance the technology infrastructure of the WRLS network and member libraries.

Objective 1.1: Maintain technology infrastructure for reliability and longevity.
Activity 1.1.1: Identify and replace end-of-life ethernet switches at libraries.
Activity 1.1.2: Upgrade library technology to Windows 11 before 10/25.

Activity 1.1.3: Continue standardization effort around network configurations to make VLANS and local IP assignment
ranges follow a standard pattern across all library locations.

Objective 1.2: Enhance security to meet increasing cybersecurity risk factors.



Activity: 1.2.1: Institute multi-factor authentication (MFA) on Microsoft accounts, where possible.

Activity 1.2.2: Explore a recommended password manager for use throughout WRLS.

Activity 1.2.3: Explore additional cybersecurity efforts such as MFA for VPN access and an incidence response procedure.
Objective 1.3: Efficiency efforts to provide more services with the resources available.

Activity: 1.3.1: Relocate server from Resource Library, La Crosse Public Library, to WRLS office for maintenance and
management efficiency.

Goal 2: Enhance technology training opportunities for WRLS staff and member libraries to improve library service
Objective 2.1: Efficiency efforts to provide more services with the available resources.

Activity 2.1.1: Provide training opportunities to harness the capabilities of the productivity tools, such as MS365, at
member library and staff disposal but are not currently heavily utilized.

Objective 2.2: Enhance security to meet increasing cybersecurity risk factors.
Activity 2.2.1: Continue to provide access to, and amplify, online cybersecurity training opportunities for libraries.

Activity 2.2.2: Provide password manager and best practice training to staff from all member libraries.

Goal 3: Encourage and model technology innovation and collaboration
Objective 3.1: Collaborate and innovate to meet member current needs as well as plan for future needs.

Activity 3.1.1: Continue collaboration with LEAN Wisconsin’s website consulting services to redesign the WRLS website,
forimproved online access to WRLS’ services for member libraries and patrons.

Activity 3.1.2: Remain flexible and adaptable in order to respond innovatively and creatively to member library needs as
they arise.

Goal 4: Maintain and coordinate access to electronic resources



Objective 4.1:Provide seamless access to online resources for regional residents.

Activity 4.1.1: Undertake software upgrade for EZ Proxy server.

Activity 4.1.2: Lead libraries through regular evaluation process of system provided electronic resources to determine best
use of limited resources.

Goal 1: Maintain and enhance the technology infrastructure of the WRLS network and member libraries.

Use to track goal progress

Objectives and Activities | Person(s) Timeline for Resources Cost Evaluation Progress Comments
Responsible Completing Needed to Method Toward
for Ensuring the Objective | Achieve Achieving
Activities are and Activities | Objective Objective
Completed

Objective 1.1

Maintain IT infrastructure

Upgrade ethernet IT Manager 2025 Staff time $3500 Completion
switches
Upgrade to Windows 11 IT Manager Oct 2025 Staff time Only Completion
updates -
no cost
Standardize network IT Manager 2026 1. Stafftime | $1500 Completion

configs

2. Consulting

Objective 1.2
Enhance security




MFA on MS accounts IT Manager 2025-2026 Staff time & $1000 Completion
possible security
devices
Explore password IT Staff 2025-2026 Unknown Unknown Completion
manager for region
MFA for VPN and IT Manager 2026 Staff time & $1000 Completion
incidence response possible security
procedure devices
Objective 1.3
Efficiency efforts
Relocate server from LPL | IT Manager 2025 Staff time $5000 Completion
to WRLS Consultants
Software

Goal 2: Enhance technology training opportu

service.

nities for WRLS staff and member libraries to improve library

Use to track goal progress

Objectives and Activities

Person(s)
Responsible
for Ensuring
Activities are
Completed

Timeline for
Completing
the Objective
and Activities

Resources
Needed to
Achieve
Objective

Cost

Evaluation
Method

Progress
Toward
Achieving
Objective

Comments

Objective 2.1
Efficiency technology
training




Training on productivity Outreach 2025 Trainer $1000 Completion
tools Consultant
Objective 2.2
Cybersecurity technology
training
Online cybersecurity IT Manager 2025-2026 InfoSec None Completion
training
Password management Outreach 2025-2026 Unknown Unknown | Completion
regional training Consultant
Goal 3: Encourage and model technology innovation and collaboration. Use to track goal progress
Objectives and Activities | Person(s) Timeline for Resources Cost Evaluation Progress Comments
Responsible Completing Needed to Method Toward
for Ensuring the Objective | Achieve Achieving
Activities are and Activities | Objective Objective
Completed
Objective 3.1
Collaborate & innovate
Web design collaboration | Director 2025 Continued $18,000 Completion
contract with
LEAN WI
Flexible & adaptable All 2025-2026 Priceless Progress




Goal 4: Maintain and coordinate access to electronic resources.

Use to track goal progress

Objectives and Activities | Person(s) Timeline for Resources Cost Evaluation Progress Comments
Responsible Completing Needed to Method Toward
for Ensuring the Objective | Achieve Achieving
Activities are and Activities | Objective Objective
Completed

Objective 4.1

Provide electronic

resources regionally

Update EZ Proxy IT Manager 2026 Staff time $500 Completion
OoCLC
Evaluate resources Outreach 2025 None None Completion

Consultant




