From Problems to Commitments to Improvement
All State education agencies (SEA), Department of Corrections (DOC), local education agencies (LEAs), and facilities have resources, systems, and processes within their Title I-D program to enable failing and at-risk neglected, delinquent, and incarcerated youth to succeed. Evaluating the resource, systems, and processes within our Title I-D programs can identify potential barriers that compromise student achievement.  
This session will focus primarily on the human and organizational capacitis for change with an emphasis on "leading indicators." The problem solving process draws on elements of Kegan and Lahey's (2009) book Immunity to Change: How to overcome it and unlock to potential in yourself and your organization. Harvard Business Review Press. We will use the information presented in the morning sessions to guide our assessment and problem-solving for our programs.  
To do so we will complete the following steps:
Step 1: Identifying a personal area for improvement and growth (20 min.)
Step 2:  Identifying an area for collective improvement and growth (30 min.)

Step 3:  Gallery walk share out (10 min.)
Step 1: Identifying an Area for Improvement and Growth
Use the table to identify and reflect on a specific area of instructional practice (something that directly effects the instructional core of your work) you would like to improve (or get better at) in the upcoming school year. 
	My Commitment to Improve a problem of instructional practice (should stem from a frustration or nagging problem of practice)
	What do I know and not know about the problem I want to solve? What strategies have I attempted to improve in the area of practice I identified?
	Why am I not seeing improvement? What do I do and not do to keep me from improving? 
	What do I need to be aware of if I am to grow in the area I identified.

	
	
	
	


Step 2:  Plan Development to Improve ONE Problem of Practice
Share and select one problem area to address as a team. Determine ways in which you, in your role, could address this problem and what supports would accelerate your development.
	Collective Commitment Statement (one area where you collectively want to improve). What do we know and not know about the problem we want to solve?
	Why are we not seeing improvement? What are we collectively doing or not doing that keeps us from honoring the commitment? 
	What do we need to do activate our collective commitment? (e.g. what supports, information, systems, development, etc.)
	Plan immediate next steps. List 3 immediate things you can do to start improving - focus on commitment and competing commitments. 
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